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Highland Meadows II 
Community Development District 

          

135 W. Central Blvd., Suite 320, Orlando, Florida 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

 
July 3, 2019  
 
Board of Supervisors  
Highland Meadows II Community 
Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Highland Meadows II 
Community Development District will be held Wednesday, July 10, 2019 at 3:30 PM at 
346 E Central Ave., Winter Haven, FL 33880.  Following is the call-in information and 
the advance agenda for the meeting: 
 
Call-in Info:  Conference Number: 1-719-359-9722 or 1-888-757-2790 
  Guest Passcode: 343866 
 

1. Roll Call 
2. Public Comment Period (1Speakers will fill out a card and submit it to the District 

Manager prior to the beginning of the meeting) 
3. Approval of Minutes of the June 20, 2019 Board of Supervisors Meeting  
4. Public Hearing  

A. Budget 
i. Consideration of Resolution 2019-10 Adopting the Fiscal Year 2020 

Budget and Relating to Annual Appropriations  
ii. Consideration of Resolution 2019-11 Imposing Special Assessments 

and Certifying an Assessment Roll  
5. Consideration of Revised Proposal from VGlobal Tech to Include Quarterly Site 

Audit  
6. Ratification of Acceptance of Fiscal Year 2018 Audit  
7. Consideration of Authorization to Issue RFP for Phase 7B Construction and 

Approval of Evaluation Criteria  
8. Staff Reports 

A. Attorney 
B. Engineer 
C. Field Manager’s Report 
D. District Manager’s Report 

i. Approval of Check Register  
ii. Balance Sheet and Income Statement  

iii. Approval of Fiscal Year 2020 Meeting Schedule  
                                                 
1 Comments will be limited to three (3) minutes 



9. Other Business 
10. Supervisors Requests 
11. Adjournment 

 
The second order of business is the Public Comment Period where the public has an opportunity 
to be heard on propositions coming before the Board as reflected on the agenda, and any other 
items.  Speakers must fill out a Request to Speak form and submit it to the District Manager prior 
to the beginning of the meeting.  
 
 The third order of business is the approval of the minutes of the June 20, 2019 Board of 
Supervisors meeting. A copy of the minutes are enclosed for your review. 
 
The fourth order of business opens the public hearing.  Section A opens the public hearing 
relating to the budget. Sub-Section 1 is the consideration of Resolution 2019-10 adopting the Fiscal 
Year 2020 budget and appropriating funds. Sub-Section 2 is the consideration of Resolution 2019-
11 imposing special assessments and certifying an assessment roll. The resolution is enclosed for 
your review.  
 
The fifth order of business is the consideration of revised proposal from VGlobal Tech to include 
quarterly site audit. A copy of the proposal is enclosed for your review.   
 
The sixth order of business is the ratification of acceptance of the Fiscal Year 2018 audit. A copy 
of the report is enclosed for your review.  
 
The seventh order of business is the consideration of authorization to issue RFP for phase 7B 
construction and approval of evaluation criteria. Supporting documentation is enclosed for your 
review.   
 
The eighth order of business is Staff Reports. Section C is the Field Manager’s Report. A copy of 
the report is enclosed for your review. Section D is the District Manager’s Report. Sub-Section 1 
includes the includes the approval of the check register and Sub-Section 2 includes the balance 
sheet and income statement for review. Sub-Section 3 is the approval of the Fiscal Year 2020 
meeting schedule. A copy of the sample schedule is enclosed for your review.  
 
The balance of the agenda will be discussed at the meeting.  In the meantime, if you should have 
any questions, please do not hesitate to contact me. 
 
Sincerely, 
 
Jill Burns  
District Manager 
 
CC: Roy Van Wyk, District Counsel   
 Dennis Wood, District Engineer   
 Jill Burns, GMS 
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MINUTES OF MEETING 
HIGHLAND MEADOWS II 

COMMUNITY DEVELOPMENT DISTRICT 

The Regular Meeting of the Board of Supervisors of the Highland Meadows II 

Community Development District was held on Thursday, June 20, 2019 at 10:45 a.m. at 346 E. 

Central A venue, Winter Haven, Florida. 

Present and constituting a quorum were: 

Rennie Heath 
Andrew Rhinehart 
Lauren Schwenk 
Joel Adams 

Also, present were: 

Jill Burns 
Clayton Smith 
Roy Van Wyk 
Patrick Marone 

Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary by phone 

District Manager 
Field Manager 
District Counsel 

The following is a summary of the actions taken at the June 20, 2019 meeting, and a copy 

of the proceedings can be obtained by contacting the District Manager. 

FIRST ORDER OF BUSINESS Roll Call 

Ms. Burns called the meeting to order and stated there were three supervisors m 

attendance and one was attending by phone, constituting a quorum. 

SECOND ORDER OF BUSINESS Public Comment Period 

There being no members of the public present, the next item followed. 

THIRD ORDER OF BUSINESS Approval of the Minutes of the April 10, 
2019 Board of Supervisors Meeting 

Ms. Burns asked for questions, comments, or corrections to the minutes. The Board had 

no corrections or comments. 



June 20, 2019 Highland Meadows II CDD 

On MOTION by Mr. Heath, seconded by Mr. Rhinehart, with all 
in favor, the Minutes of the March 13th

, 2018 Board of Supervisors 
Meeting, were approved as presented. 

FOURTH ORDER OF BUSINESS Notice of Boundary Amendment 

Ms. Bums stated the Boundary Amendment will be recorded & filed, which puts notice 

that this area has been added to the boundaries of the Highland Meadows II CDD. 

On MOTION by Mr. Heath, seconded by Mr. Rhinehart, with all 
in favor, the Notice of Boundary Amendment to be Recorded & 
Filed was approved. 

FIFTH ORDER OF BUSINESS Consideration 
Engineer's Report 

of Supplemental 

Ms. Bums included in your agenda package is the Supplemental Engineer's Report for 

the expansion area 7 and 7A. The total for the 210 lots is $4,559,500. There are 168 lots in 

phase 7 and 42 in lots in phase 7 A. 

On MOTION by Mr. Heath seconded by Mr. Rhinehart with all in 
favor, the Supplemental Engineer's Report was approved. 

SIXTH ORDER OF BUSINESS Consideration of Supplemental 
Assessment Methodology Report 

Ms. Burns discussed the Supplemental Assessment Methodology Report. This allocates 

the debt to properties based on the special benefit that they receive from the capital improvement 

plan. There is a total of 210 assessable units. 

Mr. Van Wyk asked is it your professional opinion that the assessments are fairly and 

reasonably apportioned across the parcels within 7 A and 7 areas? 

Ms. Burns responded they are. 

Mr. van Wyk asked is it your professional opinion that the benefit received by the parcels 

are equal to or exceeds the burden placed upon the lands by the special assessment? 

Ms. Burns responded yes. 
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June 20, 2019 Highland Meadows II CDD 

On MOTION by Ms. Schwenk seconded by Mr. Heath with all in 
favor, the Supplemental Assessment Methodology Report was 
approved. 

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2019-07 
Declaring Special Assessments 

Ms. Burns advised of changes on the whereas clause on the second from the bottom on 

page one. It should state Supplemental Assessment Methodology Report instead of Master 

Assessment Methodology Report and the date should be June 20, 2019. The amount in section 

four will be $4,559,500 and in section five, the blank will be $6.SM. 

Mr. van Wyk advised Resolution 2019-07 makes certain findings; such as, it declares 

special assessments, it reflects the estimated costs of the construction of the improvements, the 

necessary costs of financing those improvements, the manner in which the special assessments 

will be imposed and how they will be made, when the special assessments will be paid, it 

designates the lands upon which those special assessments will be made and it provides for an 

assessment plat, as well as a preliminary assessment roll. 

On MOTION by Mr. Heath seconded by Ms. Schwenk with all in 
favor, Consideration of Resolution 2019-07 Declaring Special 
Assessments was approved as amended. 

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2019-08 
Setting a Public Hearing for Assessments 

Ms. Burns advised of setting the public hearing date assessment to be set for August 14, 

2019 at 3:30 p.m. at this location. Staff will send a mailed notice to all of the landowners and 

will publish a notice in the newspaper. 

On MOTION by Ms. Schwenk seconded by Mr. Heath with all in 
favor, Consideration of Resolution 2019-08 Setting a Public 
Hearing for Assessments on August 14, 2019 at 3:30 p.m. at 346 E. 
Central Avenue, Winter Haven, FL 33880 was approved. 

NINTH ORDER OF BUSINESS 

3 

Consideration of Resolution 2019-09 
Setting a Public Hearing Expressing the 
District's Intent to Utilize the Uniform 
Method of Levying, Collecting and 
Enforcing Non Ad Valorem Assessments 



June 20, 2019 Highland Meadows II CDD 

Ms. Burns advised of setting a public hearing on August 14, 2019 at 3 :30 p.m. at this 

location to express the District's intent to utilize the uniform method of levying, collecting and 

enforcing non ad valorem assessments. 

On MOTION by Ms. Schwenk seconded by Mr. Heath with all in 
favor, Consideration of Resolution 2019-09 Setting a Public 
Hearing Date of Auguste 14, 2019 at 3 :30 p.m. at 346 E. Central 
Avenue, Winter Haven, FL 33880 for Expressing the District's 
Intent to Utilize the Uniform Method of Levying, Collecting & 
Enforcing Non Ad Valorem Assessment was approved. 

TENTH ORDER OF BUSINESS 

A. Attorney 

Mr. Wyk had nothing further for the Board. 

B. Engineer 

There being none, the next item followed. 

C. Field Manager's Report 

Staff Reports 

Mr. Smith presented the Field Manager's Report, which was included in the agenda 

package. Items of discussion: The pool area wi-fi is up and running. Business internet will be 

separate than the resident internet. The soft closer is installed on the gate and the lock will need 

to be fixed. All irrigation wells are up and running. The meter was set for the lights. Irrigation 

repairs were made. There are stop signs and street signs missing in Phase 4A. The Board 

authorized replacement of stop signs and street signs at a cost $866 and the quote from CAS for 

plant replacement and mulching at a cost of $32,298, for mulching the playground with six 

inches of pine mulch and two benches for dog park area. The Board discussed looking into 

rubber mulch as a possibility at a later date. 

On MOTION by Mr. Heath, seconded by Mr. Adams, with all in 
favor, Sign Replacement of $866, Plant Replacement & Mulching 
of $32,298, Mulching Playground with 6 Inches of Pine Mulch & 2 
Benches for Dog Park Area were approved. 

D. District Manager's Report 
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June 20, 2019 Highland Meadows II CDD 

i. Approval of Check Register 

Ms. Burns noted the check register totaled $185,789.49 in the general fund. 

On MOTION by Mr. Heath, seconded by Mr. Rhinehart, with all 
in favor, the Check Register totaling $185,789.49, was approved. 

ii. Balance Sheet and Income Statement 

Ms. Burns asked for questions on the financials, the Board had none. 

iii. Ratification of Series 2017 Area 5 Requisition #90 

Ms. Burns advised Requisition #90 was included in your agenda package for your 

ratification. 

On MOTION by Mr. Heath, seconded by Ms. Schwenk, with all in 
favor, the Series 2017 Area 5 Requisition #90 was ratified. 

iv. Presentation of Number of Registered Voters -1,146 

Ms. Burns advised the Board there are 1,146 registered voters residing in the Highland 

Meadows II Community Development District. 

ELEVENTH ORDER OF BUSINESS Other Business 

There being none, the next item followed. 

TWELFTH ORDER OF BUSINESS Supervisor's Requests 

Ms. Burns asked for any other comments or requests. There being none, the next item 

followed. 

TIDRTEENTH ORDER OF BUSINESS 

The meeting was adjourned. 
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June 20, 2019 Highland Meadows II CDD 

On MOTION by Mr. Heath seconded by Mr. Adams with all in 
favor the meeting was adjourned. 

Secretary/ Assistant Secretary Chairman/Vice Chairman 
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SECTION A 



SECTION 1 



RESOLUTION 2019-10 

THE ANNUAL APPROPRIATION RESOLUTION OF THE HIGHLAND 
MEADOWS II COMMUNITY DEVELOPMENT DISTRICT 
("DISTRICT") RELATING TO THE ANNUAL APPROPRIATIONS AND 
ADOPTING THE BUDGETS FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019, AND ENDING SEPTEMBER 30, 2020; 
AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2019, 
submitted to the Board of Supervisors ("Board") of the Highland Meadows II Community 
Development District ("District") proposed budgets ("Proposed Budget") for the fiscal year 
beginning October 1, 2019 and ending September 30, 2020 ("Fiscal Year 2019/2020") along 
with an explanatory and complete financial plan for each fund of the District, pursuant to the 
provisions of Section 190.008(2)(a), Florida Statutes; and 

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the 
District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b ), Florida Statutes; and 

WHEREAS, the Board set a public hearing thereon and caused notice of such public 
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 

WHEREAS, the District Manager posted the Proposed Budget on the District's website 
at least two days before the public hearing; and 

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 151 

of each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget 
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to 
defray all expenditures of the District during the ensuing fiscal year; and 

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 
shall project the cash receipts and disbursements anticipated during a given time period, 
including reserves for contingencies for emergency or other unanticipated expenditures during 
the fiscal year. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HIGHLAND MEADOWS II COMMUNITY 
DEVELOPMENT DISTRICT: 
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SECTION 1. BUDGET 

a. The Board has reviewed the Proposed Budget, a copy of which is on file with the 
office of the District Manager and at the District's Local Records Office, and 
hereby approves certain amendments thereto, as shown in Section 2 below. 

b. The Proposed Budget, attached hereto as Exhibit "A," as amended by the Board, 
is hereby adopted in accordance with the provisions of Section 190.008(2)(a), 
Florida Statutes ("Adopted Budget"), and incorporated herein by reference; 
provided, however, that the comparative figures contained in the Adopted Budget 
may be subsequently revised as deemed necessary by the District Manager to 
reflect actual revenues and expenditures. 

c. The Adopted Budget, as amended, shall be maintained in the office of the District 
Manager and at the District's Local Records Office and identified as "The Budget 
for the Highland Meadows II Community Development District for the Fiscal 
Year Ending September 30, 2020." 

d. The Adopted Budget shall be posted by the District Manager on the District's 
official website within thirty (30) days after adoption, and shall remain on the 
website for at least 2 years. 

SECTION 2. APPROPRIATIONS 

There is hereby appropriated out of the revenues of the District, for Fiscal Year 
2019/2020, the sum of$ _______ to be raised by the levy of assessments and/or 
otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of the 
District during said budget year, to be divided and appropriated in the following fashion: 

TOTAL GENERAL FUND $ 

CAPITAL RESERVE FUND $ 

--------

--------

DEBT SERVICE FUND SERIES 2014 (AREA 1) $ ______ _ 

DEBT SERVICE FUND SERIES 2014 (AREA 2) $ ______ _ 

DEBT SERVICE FUND SERIES 2016 (AREA 3) $ --------

DEBT SERVICE FUND SERIES 2016 (AREA 4) $ _____ _ 

DEBT SERVICE FUND SERIES 2017 (AREA 4BC) $ ______ _ 

DEBT SERVICE FUND SERIES 2017 (AREA 5) $ ______ _ 

DEBT SERVICE FUND SERIES 2017 (AREA 6) $ ______ _ 



TOTAL ALL FUNDS $ _______ _ 

SECTION 3. BUDGET AMENDMENTS 

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year 
2019/2020 or within 60 days following the end of the Fiscal Year 2019/2020 may amend its 
Adopted Budget for that fiscal year as follows: 

a. The Board may authorize an increase or decrease in line item appropriations 
within a fund by motion recorded in the minutes if the total appropriations of the 
fund do not increase. 

b. The District Manager or Treasurer may authorize an increase or decrease in line 
item appropriations within a fund if the total appropriations of the fund do not 
increase and if the aggregate change in the original appropriation item does not 
exceed $10,000 or 10% of the original appropriation. 

c. By resolution, the Board may increase any appropriation item and/or fund to 
reflect receipt of any additional unbudgeted monies and make the corresponding 
change to appropriations or the unappropriated balance. 

d. Any other budget amendments shall be adopted by resolution and consistent with 
Florida law. 

The District Manager or Treasurer must establish administrative procedures to ensure that 
any budget amendments are in compliance with this Section 3 and Section 189.016, Florida 
Statutes, among other applicable laws. Among other procedures, the District Manager or 
Treasurer must ensure that any amendments to budget under subparagraphs c. and d. above are 
posted on the District's website within 5 days after adoption and remain on the website for at 
least 2 years. 

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED THIS 10TH DAY OF JULY, 2019. 

ATTEST: 

Secretary/ Assistant Secretary 

HIGHLAND MEADOWS II 
COMMUNITY DEVELOPMENT 
DISTRICT 

By: ______________ _ 

Its: ---------------
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues

Special Assessments $731,482 $677,495 $53,987 $731,482 $860,299
Holly Hill Road East Interlocal Revenue $0 $1,724 $0 $1,724 $0
Boundary Amendment Contributions $0 $12,130 $5,000 $17,130 $0
Other Revenue $0 $233 $100 $333 $0
Beginning Fund Balance $0 ($33,396) $0 ($33,396) $0

Total Revenues $731,482 $658,186 $59,087 $717,273 $860,299

Expenditures

General & Administrative
Supervisor Fees $10,000 $3,400 $4,000 $7,400 $12,000
Public Official Insurance $2,356 $2,142 $0 $2,142 $2,300
Trustee Services $10,000 $24,571 $0 $24,571 $20,623
District Management Fees $35,000 $23,333 $11,667 $35,000 $35,000
Engineering $10,000 $1,403 $3,333 $4,736 $10,000
Dissemination Agent $6,000 $4,000 $2,000 $6,000 $6,000
Arbitrage $0 $0 $0 $0 $1,800
Property Appraiser $15,000 $16,254 $0 $16,254 $20,000
District Counsel $25,000 $11,072 $13,928 $25,000 $25,000
Assessment Administration $5,000 $5,000 $0 $5,000 $5,000
Audit Fees $5,000 $0 $5,000 $5,000 $5,000
Travel & Per Diem $500 $0 $100 $100 $500
Telephone $100 $0 $20 $20 $100
Postage & Shipping $1,000 $745 $250 $995 $1,000
Printing & Binding $1,000 $607 $400 $1,007 $1,000
Office Supplies $0 $112 $50 $162 $500
Legal Advertising $5,000 $1,284 $1,500 $2,784 $10,000
Bank Fees $250 $0 $0 $0 $0
Miscellaneous $13,000 $1,000 $2,500 $3,500 $13,000
Information Technology $1,500 $1,264 $300 $1,564 $900
Dues, Licenses & Fees $250 $175 $0 $175 $175
Boundary Amendment $0 $11,067 $6,063 $17,130 $0
O&M Repayment $71,156 $21,156 $0 $21,156 $0

Total General & Administrative $217,112 $128,585 $51,110 $179,696 $169,898

Operation & Maintenance
Field Expenses
Field Management  $15,000 $10,000 $5,000 $15,000 $15,000
General Insurance $2,659 $2,417 $0 $2,417 $2,600
Irrigation Repairs $1,528 $2,337 $3,000 $5,337 $12,000
General Repairs & Maintenance $0 $0 $1,500 $1,500 $5,000
Landscape Maintenance $199,800 $130,200 $65,600 $195,800 $212,300
Landscape Materials & Replacement $56,400 $3,099 $30,000 $33,099 $56,400
Fertilization $30,600 $22,322 $22,322 $44,644 $44,644
Contingency $7,000 $0 $2,500 $2,500 $7,000
Streetlights $52,500 $27,167 $15,200 $42,367 $60,000
Sidewalk & Asphalt Maintenance $0 $0 $3,500 $3,500 $6,000

Subtotal Field Expenses $365,487 $197,543 $148,622 $346,165 $420,944

General Fund

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Cabana & Pool Expenses
Security $15,000 $5,425 $12,000 $17,425 $35,000
Maintenance Staff $15,000 $0 $0 $0 $0
Contingency $7,500 $1,745 $2,500 $4,245 $7,500
Electric $20,000 $12,504 $10,000 $22,504 $25,000
Internet $900 $0 $250 $250 $900
Property & Casualty Insurance $10,000 $9,398 $0 $9,398 $15,000
Equipment Repair & Maintenance $5,500 $418 $5,000 $5,418 $0
Playground Lease $24,734 $16,489 $8,245 $24,734 $15,256
Pest Control $1,000 $480 $240 $720 $720
Amenity Repairs & Maintenance $750 $14,718 $3,500 $18,218 $10,000
Swimming Pools $21,000 $13,100 $6,500 $19,600 $19,500
Water & Sewer $7,500 $3,598 $1,800 $5,398 $7,500

Subtotal Pool & Cabana $128,884 $77,874 $50,035 $127,909 $136,376

Total Operations & Maintenance $494,371 $275,417 $198,657 $474,073 $557,320

Other Expenditures
Capital Reserve $20,000 $0 $20,000 $20,000 $13,811
First Quarter Operating Capital $0 $0 $0 $0 $119,270

Total Other Expenditures $20,000 $0 $20,000 $20,000 $133,081

Total Expenditures $731,482 $404,002 $269,767 $673,769 $860,299

Excess Revenues/(Expenditures) $0 $254,184 ($210,680) $43,504 $0

Assessment 
Area Units FY2019 FY2020

1 126 126 126
2 184 184 184
3 228 228 228
4 106 106 106
5 281 281 281
6 128 128 128

4B/C 199 199 199
New Area 210 210

TOTAL 1462 1252 1462

Assessment Per Unit (Gross) 626.00$           626.00$           
Assessment Per Unit (Net 6%)** 588.44$           588.44$           

Net Annual Assessment 736,727$         860,299$         

** 1% for property appraiser included as expense in the budget

Proposed Budget
General Fund

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
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Highland Meadows II 
Community Development District 

General Fund Budget 
  
Revenues: 
 
Special Assessments  
The District levies Non-Ad Valorem Assessments on all of the assessable property within the District to pay 
for operating expenditures incurred during the Fiscal Year. 
 
 
Expenditures:  
 
General & Administrative: 
 
Supervisor Fees 
Chapter 190, Florida Statutes, allows for each Board member to receive $200 per meeting, not to exceed 
$4,800 per year paid to each Supervisor for the time devoted to District business and meetings. 
 
Public Official Insurance 
The District’s Public Official insurance coverage is provided by Florida Insurance Alliance who specializes 
in providing insurance coverage to governmental agencies. 
 
Trustee Services 
The District pays monthly fees plus reimbursable expenses to U.S. Bank as Trustee for the District’s Series 
2014, 2016, and 2017 Special Assessment Revenue Bonds. 
 
District Management Fees 
The District has contracted with Governmental Management Services-Central Florida, LLC to provide 
management, accounting, and recording secretary services. These services include, but are not limited to, 
advertising, recording and transcribing of Board meetings, administrative services, budget preparation, 
financial reporting, and assisting with annual audits. 
 
Engineering 
The District’s Engineer, Landmark Engineering & Surveying Corp., will be providing general engineering 
services to the District, e.g., attendance and preparation for the monthly Board meetings, review of invoices 
and requisitions, preparation and review of contract specifications and bid documents, and various projects 
assigned as directed by the Board of Supervisors and the District Manager. 
 
Dissemination Agent 
The District is required to prepare an annual disclosure report in accordance with the Continuing Disclosure 
Agreement and Rule l5c2-12(b)(5) promulgated by Securities and Exchange Commission. The annual 
report is filed on the Municipal Securities Rulemaking Board (EMMA) website. 
 
Arbitrage 
The District will contract with an independent certified public accountant to annually circulate the District’s 
Arbitrage Rebate Liability on the Series 2014, 2016 and 2017 Special Assessment Revenue Bonds. 
 
Property Appraiser 
Florida Statutes Section 197.3632 allows for Special Districts to have the assessment of non-ad valorem 
taxes included in and collected in conjunction with ad valorem taxes. This expense covers Property 
Appraisers administrative costs related to the non-ad valorem collection and distribution. 
 
District Counsel 
The District’s Legal Counsel, Hopping Green & Sam’s, provides general legal services to the District. 
Among these services are attendance at and preparation for monthly Board meetings, review of operating 
and maintenance contracts, review of agreements and resolutions, and other research assigned as directed 
by the Board of Supervisors.  
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Highland Meadows II 
Community Development District 

General Fund Budget 
  
Assessment Administration 
The District has contracted with Governmental Management Services-CF, LLC to maintain the assessment 
roll and annually certify for collection a Non-Ad Valorem assessment for operating and debt service 
expenses, calculate, collect, record and transmit prepaid assessments, maintain the District’s lien book 
along with various other responsibilities. 
 
Audit Fees 
The District is required by Florida Statutes to have an independent certified public accounting firm to 
conduct an annual audit of its financial records. The District’s current auditing firm is Carr, Riggs & Ingram, 
CPA. 
 
Travel & Per Diem 
Represents the travel expenses incurred related to District staff. 
 
Telephone 
Represents expense for telephone and conference calls that are reimbursable by the district. 
 
Postage & Delivery 
Represents the expense of mailing of correspondence, payables, and overnight deliveries, that are 
considered reimbursable by the district. 
 
Printing & Binding 
Represents the expense of printing of agenda packages and copying correspondence, that are considered 
reimbursable by the district. 
 
Office Supplies 
Represents miscellaneous office supplies. 
 
Legal Advertising 
The District will incur expenditures related to legal advertising. The items for which the District will advertise 
include, but are not limited to meeting schedules, special meeting notices, and public hearings, bidding etc. 
for the District based on statutory guidelines. 
 
Miscellaneous  
Represents expense for unbudgeted administrative items that do not fit into any other expense 
 
Information Technology 
The District incurs costs related to the District’s accounting and information systems, District’s website 
creation and maintenance, electronic compliance with Florida Statutes and other electronic data 
requirements. 
 
Dues. Licenses & Subscriptions 
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. Additional 
funds have been budgeted to cover other fees, if necessary. 
 
Field Expenses:  
 
Field Management  
The District has contracted with Governmental Management Services — Central Florida, LLC to provide 
onsite field management of contracts for the District Services such as landscape and lake maintenance. 
Services to include onsite inspections, meetings with contractors and monitoring of utility accounts. 
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Highland Meadows II 
Community Development District 

General Fund Budget 
  
General Insurance 
Represents the cost of annual coverage of general liability insurance. Coverage is provided by Florida 
Insurance Alliance who specializes in providing insurance coverage to governmental agencies. 
 
Irrigation Repairs 
Represents the cost of maintaining and repairing the irrigation system. This includes the sprinklers, and 
irrigation wells. 
 
General Repairs & Maintenance 
Represents minor repairs and maintenance of common areas not limited to: steel and vinyl fencing, walls, 
entrance monuments, and street signage. 
 
Landscape Maintenance  
The District has a contract with Creative Association Services to maintain the landscaping located within 
the District. These services include monthly landscape maintenance such as mowing, trimming hedges, 
shrubs & ornamental bushes, weeding, edging, debris removal, and irrigation inspections.  
 
Landscape Material & Improvements  
The District will incur landscape related expenditures that fall outside of the annual maintenance contract 
such as mulching and plant replacement. 
 
Fertilization 
The District has a contract with Creative Association Services to provide fertilization service on a quarterly 
basis. 
 
Contingency  
The District may incur costs related to severe weather such as, hurricanes, tornados, fires, etc., or may 
have unforeseen issues needing rectification. These expenses would pertain to the common areas of the 
District. 
 
Streetlights  
Duke Energy provides electric used to power the streetlights. 
 
Sidewalk & Asphalt Maintenance 
Represents the estimated costs of maintaining the sidewalks and asphalt throughout the District’s 
Boundary. 
 
Cabana & Pool Expenses: 
 
Security 
The District has contracted with Community Watch Solutions for monthly security services at a cost of 
$15.00 per hour and $22.50 per hour for specified holidays. 
 
Contingency  
The District may incur costs related to severe weather such as, hurricanes, tornados, fires, etc., or may 
have unforeseen issues needing rectification. The expenses would pertain to the pool & cabana areas of 
the District. 
 
Electric  
Duke Energy provides electric not classified as streetlights. 
 
Internet 
Internet service will be added for use at the Amenity Center. 
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Highland Meadows II 
Community Development District 

General Fund Budget 
  
 
Property & Casualty Insurance 
Represents the cost of annual coverage of property & casualty insurance. Coverage is provided by Florida 
Insurance Alliance who specializes in providing insurance coverage to governmental agencies. 
 
Playground Lease 
Represents the cost of leasing playground equipment. The equipment is rented through Navitas. 
 
Pest Control 
Monthly pest control services are provided by Orkin at a rate of $60 per month or $720 per year.  
 
Amenity Repairs & Maintenance 
The District will incur costs related to the repair and maintenance of the amenities not limited to: the chain 
link and steel fencing and gates, the dog park stations, soccer field area, playground, pool and cabana 
areas. 
 
Swimming Pools 
The District has a contract with Resort Pools to provide monthly pool service including restroom and dog 
station services. The total cost of services per month are $1,625 for an annual expense of $19,500. 
 
Water & Sewer 
The City of Davenport provides water service for the District’s amenities and common area. 
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Transfer In $20,000 $0 $20,000 $20,000 $13,811
Interest Income $0 $0 $0 $0 $0
Carry Forward Surplus $0 $0 $0 $0 $20,000

Total Revenues $20,000 $0 $20,000 $20,000 $33,811

Expenses

Capital Outlay $0 $0 $0 $0 $0

Total Expenditures $0 $0 $0 $0 $0

Excess Revenues/(Expenditures) $20,000 $0 $20,000 $20,000 $33,811

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget

Capital Reserve Fund
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Special Assessments $67,793 $67,097 $0 $67,097 $66,648
Prepayments $0 $15,304 $0 $15,304 $0
Interest Income $0 $2,385 $0 $2,385 $0
Carry Forward Surplus $49,946 $55,461 $0 $55,461 $51,254

Total Revenues $117,739 $140,248 $0 $140,248 $117,902

Expenses

Interest - 11/1 $27,100 $27,100 $0 $27,100 $26,063
Principal - 11/1 $10,000 $10,000 $0 $10,000 $15,000
Interest - 2/1 $0 $156 $0 $156 $0
Special Call - 2/1 $0 $10,000 $0 $10,000 $0
Interest - 5/1 $26,825 $26,513 $0 $26,513 $25,650
Special Call - 8/1 $0 $0 $15,000 $15,000 $0
Interest - 8/1 $0 $0 $225 $225 $0

Total Expenditures $63,925 $73,769 $15,225 $88,994 $66,713

Excess Revenues/(Expenditures) $53,814 $66,479 ($15,225) $51,254 $51,190

Principal - 11/1/2020 $15,000
Interest - 11/1/2020 $25,650
Total $40,650

Series 2014 - Area 1
Debt Service Fund

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
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Highland Meadows II Community Development District
 Series 2014, Special Assessment Bonds

Area 1

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 855,000$     15,000$      26,063$      41,063$       
5/1/20 840,000$     -$            25,650$      -$             

11/1/20 840,000$     15,000$      25,650$      66,300$       
5/1/21 825,000$     -$            25,238$      -$             

11/1/21 825,000$     15,000$      25,238$      65,475$       
5/1/22 810,000$     -$            24,825$      -$             

11/1/22 810,000$     15,000$      24,825$      64,650$       
5/1/23 795,000$     -$            24,413$      -$             

11/1/23 795,000$     15,000$      24,413$      63,825$       
5/1/24 780,000$     -$            24,000$      -$             

11/1/24 780,000$     20,000$      24,000$      68,000$       
5/1/25 760,000$     -$            23,450$      -$             

11/1/25 760,000$     20,000$      23,450$      66,900$       
5/1/26 740,000$     -$            22,900$      -$             

11/1/26 740,000$     20,000$      22,900$      65,800$       
5/1/27 720,000$     -$            22,350$      -$             

11/1/27 720,000$     20,000$      22,350$      64,700$       
5/1/28 700,000$     -$            21,800$      -$             

11/1/28 700,000$     20,000$      21,800$      63,600$       
5/1/29 680,000$     -$            21,250$      -$             

11/1/29 680,000$     25,000$      21,250$      67,500$       
5/1/30 655,000$     -$            20,469$      -$             

11/1/30 655,000$     25,000$      20,469$      65,938$       
5/1/31 630,000$     -$            19,688$      -$             

11/1/31 630,000$     25,000$      19,688$      64,375$       
5/1/32 605,000$     -$            18,906$      -$             

11/1/32 605,000$     30,000$      18,906$      67,813$       
5/1/33 575,000$     -$            17,969$      -$             

11/1/33 575,000$     30,000$      17,969$      65,938$       
5/1/34 545,000$     -$            17,031$      -$             

11/1/34 545,000$     30,000$      17,031$      64,063$       
5/1/35 515,000$     -$            16,094$      -$             

11/1/35 515,000$     35,000$      16,094$      67,188$       
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Highland Meadows II Community Development District
 Series 2014, Special Assessment Bonds

Area 1

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 480,000$     -$            15,000$      -$             
11/1/36 480,000$     35,000$      15,000$      65,000$       
5/1/37 445,000$     -$            13,906$      -$             

11/1/37 445,000$     40,000$      13,906$      67,813$       
5/1/38 405,000$     -$            12,656$      -$             

11/1/38 405,000$     40,000$      12,656$      65,313$       
5/1/39 365,000$     -$            11,406$      -$             

11/1/39 365,000$     45,000$      11,406$      67,813$       
5/1/40 320,000$     -$            10,000$      -$             

11/1/40 320,000$     45,000$      10,000$      65,000$       
5/1/41 275,000$     -$            8,594$        -$             

11/1/41 275,000$     50,000$      8,594$        67,188$       
5/1/42 225,000$     -$            7,031$        -$             

11/1/42 225,000$     50,000$      7,031$        64,063$       
5/1/43 175,000$     -$            5,469$        -$             

11/1/43 175,000$     55,000$      5,469$        65,938$       
5/1/44 120,000$     -$            3,750$        -$             

11/1/44 120,000$     60,000$      3,750$        67,500$       
5/1/45 60,000$       -$            1,875$        -$             

11/1/45 60,000$       60,000$      1,875$        63,750$       
 

Totals 855,000$    897,500$    1,752,500$  
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Special Assessments $98,165 $98,826 $0 $98,826 $98,165
Interest Income $0 $1,375 $0 $1,375 $0
Carry Forward Surplus $60,819 $68,608 $0 $68,608 $67,950

Total Revenues $158,983 $168,809 $0 $168,809 $166,114

Expenses

Interest - 11/1 $35,819 $35,819 $0 $35,819 $35,041
Principal - 11/1 $25,000 $25,000 $0 $25,000 $25,000
Special Call - 11/1 $0 $5,000 $0 $5,000 $0
Interest - 5/1 $35,178 $35,041 $0 $35,041 $34,400

Total Expenditures $95,997 $100,859 $0 $100,859 $94,441

Excess Revenues/(Expenditures) $62,987 $67,950 $0 $67,950 $71,674

Principal - 11/1/2020 $25,000
Interest - 11/1/2020 $34,400
Total $59,400

Series 2014 - Area 2

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
Debt Service Fund
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Highland Meadows II Community Development District
 Series 2014, Special Assessment Bonds

Area 2

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 1,295,000$  25,000$      35,041$      95,081$       
5/1/20 1,270,000$  -$            34,400$      -$             

11/1/20 1,270,000$  25,000$      34,400$      93,800$       
5/1/21 1,245,000$  -$            33,759$      -$             

11/1/21 1,245,000$  25,000$      33,759$      92,519$       
5/1/22 1,220,000$  -$            33,119$      -$             

11/1/22 1,220,000$  30,000$      33,119$      96,238$       
5/1/23 1,190,000$  -$            32,350$      -$             

11/1/23 1,190,000$  30,000$      32,350$      94,700$       
5/1/24 1,160,000$  -$            31,581$      -$             

11/1/24 1,160,000$  30,000$      31,581$      93,163$       
5/1/25 1,130,000$  -$            30,813$      -$             

11/1/25 1,130,000$  30,000$      30,813$      91,625$       
5/1/26 1,100,000$  -$            30,044$      -$             

11/1/26 1,100,000$  35,000$      30,044$      95,088$       
5/1/27 1,065,000$  -$            29,147$      -$             

11/1/27 1,065,000$  35,000$      29,147$      93,294$       
5/1/28 1,030,000$  -$            28,250$      -$             

11/1/28 1,030,000$  40,000$      28,250$      96,500$       
5/1/29 990,000$     -$            27,225$      -$             

11/1/29 990,000$     40,000$      27,225$      94,450$       
5/1/30 950,000$     -$            26,125$      -$             

11/1/30 950,000$     45,000$      26,125$      97,250$       
5/1/31 905,000$     -$            24,888$      -$             

11/1/31 905,000$     45,000$      24,888$      94,775$       
5/1/32 860,000$     -$            23,650$      -$             

11/1/32 860,000$     45,000$      23,650$      92,300$       
5/1/33 815,000$     -$            22,413$      -$             

11/1/33 815,000$     50,000$      22,413$      94,825$       
5/1/34 765,000$     -$            21,038$      -$             

11/1/34 765,000$     55,000$      21,038$      97,075$       
5/1/35 710,000$     -$            19,525$      -$             

11/1/35 710,000$     55,000$      19,525$      94,050$       
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Highland Meadows II Community Development District
 Series 2014, Special Assessment Bonds

Area 2

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 655,000$     -$            18,013$      -$             
11/1/36 655,000$     60,000$      18,013$      96,025$       
5/1/37 595,000$     -$            16,363$      -$             

11/1/37 595,000$     60,000$      16,363$      92,725$       
5/1/38 535,000$     -$            14,713$      -$             

11/1/38 535,000$     65,000$      14,713$      94,425$       
5/1/39 470,000$     -$            12,925$      -$             

11/1/39 470,000$     70,000$      12,925$      95,850$       
5/1/40 400,000$     -$            11,000$      -$             

11/1/40 400,000$     70,000$      11,000$      92,000$       
5/1/41 330,000$     -$            9,075$        -$             

11/1/41 330,000$     75,000$      9,075$        93,150$       
5/1/42 255,000$     -$            7,013$        -$             

11/1/42 255,000$     80,000$      7,013$        94,025$       
5/1/43 175,000$     -$            4,813$        -$             

11/1/43 175,000$     85,000$      4,813$        94,625$       
5/1/44 90,000$       -$            2,475$        -$             

11/1/44 90,000$       90,000$      2,475$        94,950$       
 

Totals 1,295,000$ 1,124,466$ 2,454,506$  
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   

 

Special Assessments $175,974 $177,159 $0 $177,159 $175,974

Prepayments $0 $46,953 $0 $46,953 $0

Lot Closings $0 $435 $0 $435 $0

Interest Income $0 $3,419 $0 $3,419 $0

Transfer In $0 $755 $0 $755 $0

Carry Forward Surplus $72,006 $230,421 $0 $230,421 $89,398

Total Revenues $247,980 $459,142 $0 $459,142 $265,373

Expenses

Interest - 11/1 $72,006 $72,438 $0 $72,438 $65,959

Special Call - 11/1 $0 $155,000 $0 $155,000 $0

Interest - 2/1 $0 $731 $0 $731 $0

Special Call - 2/1 $0 $50,000 $0 $50,000 $0

Principal - 5/1 $40,000 $10,000 $0 $10,000 $15,000

Interest - 5/1 $72,006 $66,575 $0 $66,575 $65,959

Special Call - 5/1 $0 $15,000 $0 $15,000 $0

Total Expenditures $184,013 $369,744 $0 $369,744 $146,919

Excess Revenues/(Expenditures) $63,968 $89,398 $0 $89,398 $118,454

Interest - 11/1/2020 $65,659
Total $65,659

Series 2016 - Area 3

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
Debt Service Fund
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Highland Meadows II Community Development District
 Series 2016, Special Assessment Bonds

Area 3

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 2,295,000$  -$            65,959$      65,959$       
5/1/20 2,295,000$  15,000$      65,959$      -$             

11/1/20 2,280,000$  -$            65,659$      146,619$     
5/1/21 2,280,000$  40,000$      65,659$      -$             

11/1/21 2,240,000$  -$            64,659$      170,319$     
5/1/22 2,240,000$  45,000$      64,659$      -$             

11/1/22 2,195,000$  -$            63,534$      173,193$     
5/1/23 2,195,000$  45,000$      63,534$      -$             

11/1/23 2,150,000$  -$            62,409$      170,944$     
5/1/24 2,150,000$  50,000$      62,409$      -$             

11/1/24 2,100,000$  -$            61,159$      173,569$     
5/1/25 2,100,000$  50,000$      61,159$      -$             

11/1/25 2,050,000$  -$            59,909$      171,069$     
5/1/26 2,050,000$  50,000$      59,909$      -$             

11/1/26 2,000,000$  -$            58,659$      168,569$     
5/1/27 2,000,000$  55,000$      58,659$      -$             

11/1/27 1,945,000$  -$            57,113$      170,772$     
5/1/28 1,945,000$  60,000$      57,113$      -$             

11/1/28 1,885,000$  -$            55,425$      172,538$     
5/1/29 1,885,000$  60,000$      55,425$      -$             

11/1/29 1,825,000$  -$            53,738$      169,163$     
5/1/30 1,825,000$  65,000$      53,738$      -$             

11/1/30 1,760,000$  -$            51,909$      170,647$     
5/1/31 1,760,000$  70,000$      51,909$      -$             

11/1/31 1,690,000$  -$            49,941$      171,850$     
5/1/32 1,690,000$  75,000$      49,941$      -$             

11/1/32 1,615,000$  -$            47,831$      172,772$     
5/1/33 1,615,000$  75,000$      47,831$      -$             

11/1/33 1,540,000$  -$            45,722$      168,553$     
5/1/34 1,540,000$  80,000$      45,722$      -$             

11/1/34 1,460,000$  -$            43,472$      169,194$     
5/1/35 1,460,000$  85,000$      43,472$      -$             

11/1/35 1,375,000$  -$            41,081$      169,553$     
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Highland Meadows II Community Development District
 Series 2016, Special Assessment Bonds

Area 3

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 1,375,000$  90,000$      41,081$      -$             
11/1/36 1,285,000$  -$            38,550$      169,631$     
5/1/37 1,285,000$  95,000$      38,550$      -$             

11/1/37 1,190,000$  -$            35,700$      169,250$     
5/1/38 1,190,000$  105,000$    35,700$      -$             

11/1/38 1,085,000$  -$            32,550$      173,250$     
5/1/39 1,085,000$  110,000$    32,550$      -$             

11/1/39 975,000$     -$            29,250$      171,800$     
5/1/40 975,000$     115,000$    29,250$      -$             

11/1/40 860,000$     -$            25,800$      170,050$     
5/1/41 860,000$     125,000$    25,800$      -$             

11/1/41 735,000$     -$            22,050$      172,850$     
5/1/42 735,000$     130,000$    22,050$      -$             

11/1/42 605,000$     -$            18,150$      170,200$     
5/1/43 605,000$     140,000$    18,150$      -$             

11/1/43 465,000$     -$            13,950$      172,100$     
5/1/44 465,000$     145,000$    13,950$      -$             

11/1/44 320,000$     -$            9,600$        168,550$     
5/1/45 320,000$    155,000$    9,600$        -$             

11/1/45 165,000$    -$            4,950$        169,550$     
5/1/46 165,000$    165,000$    4,950$        -$             

11/1/46 -$            -$            -$            169,950$     
 

Totals 2,295,000$ 2,357,462$ 4,652,462$  
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Special Assessments $102,688 $103,379 $0 $103,379 $102,688
Interest Income $0 $1,721 $0 $1,721 $0
Transfer  In $0 $7 $0 $7 $1
Carry Forward Surplus $40,219 $70,209 $0 $70,209 $40,654

Total Revenues $142,907 $175,316 $0 $175,316 $143,342

Expenses

Interest - 11/1 $40,219 $40,184 $0 $40,184 $38,778
Special Call - 11/1 $0 $25,000 $0 $25,000 $0
Interest - 2/1 $0 $75 $0 $75 $0
Special Call - 2/1 $0 $5,000 $0 $5,000 $0
Principal - 5/1 $20,000 $20,000 $0 $20,000 $25,000
Interest - 5/1 $40,219 $39,328 $0 $39,328 $38,778
Special Call - 8/1 $0 $0 $5,000 $5,000 $0
Interest - 8/1 $0 $0 $75 $75 $0

Total Expenditures $100,438 $129,588 $5,075 $134,663 $102,556

Excess Revenues/(Expenditures) $42,469 $45,729 ($5,075) $40,654 $40,786

Interest - 11/1/2020 $38,428
Total $38,428

Series 2016 - Area 4

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
Debt Service Fund
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Highland Meadows II Community Development District
 Series 2016, Special Assessment Bonds

Area 4

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 1,355,000$  -$            38,778$      38,778$       
5/1/20 1,355,000$  25,000$      38,778$      -$             

11/1/20 1,330,000$  -$            38,278$      102,056$     
5/1/21 1,330,000$  25,000$      38,278$      -$             

11/1/21 1,305,000$  -$            37,653$      100,931$     
5/1/22 1,305,000$  25,000$      37,653$      -$             

11/1/22 1,280,000$  -$            37,028$      99,681$       
5/1/23 1,280,000$  25,000$      37,028$      -$             

11/1/23 1,255,000$  -$            36,403$      98,431$       
5/1/24 1,255,000$  30,000$      36,403$      -$             

11/1/24 1,225,000$  -$            35,653$      102,056$     
5/1/25 1,225,000$  30,000$      35,653$      -$             

11/1/25 1,195,000$  -$            34,903$      100,556$     
5/1/26 1,195,000$  30,000$      34,903$      -$             

11/1/26 1,165,000$  -$            34,153$      99,056$       
5/1/27 1,165,000$  30,000$      34,153$      -$             

11/1/27 1,135,000$  -$            33,309$      97,463$       
5/1/28 1,135,000$  35,000$      33,309$      -$             

11/1/28 1,100,000$  -$            32,325$      100,634$     
5/1/29 1,100,000$  35,000$      32,325$      -$             

11/1/29 1,065,000$  -$            31,341$      98,666$       
5/1/30 1,065,000$  40,000$      31,341$      -$             

11/1/30 1,025,000$  -$            30,216$      101,556$     
5/1/31 1,025,000$  40,000$      30,216$      -$             

11/1/31 985,000$     -$            29,091$      99,306$       
5/1/32 985,000$     45,000$      29,091$      -$             

11/1/32 940,000$     -$            27,825$      101,916$     
5/1/33 940,000$     45,000$      27,825$      -$             

11/1/33 895,000$     -$            26,559$      99,384$       
5/1/34 895,000$     50,000$      26,559$      -$             

11/1/34 845,000$     -$            25,153$      101,713$     
5/1/35 845,000$     50,000$      25,153$      -$             

11/1/35 795,000$     -$            23,747$      98,900$       

18



Highland Meadows II Community Development District
 Series 2016, Special Assessment Bonds

Area 4

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 795,000$     55,000$      23,747$      -$             
11/1/36 740,000$     -$            22,200$      100,947$     
5/1/37 740,000$     55,000$      22,200$      -$             

11/1/37 685,000$     -$            20,550$      97,750$       
5/1/38 685,000$     60,000$      20,550$      -$             

11/1/38 625,000$     -$            18,750$      99,300$       
5/1/39 625,000$     65,000$      18,750$      -$             

11/1/39 560,000$     -$            16,800$      100,550$     
5/1/40 560,000$     65,000$      16,800$      -$             

11/1/40 495,000$     -$            14,850$      96,650$       
5/1/41 495,000$     70,000$      14,850$      -$             

11/1/41 425,000$     -$            12,750$      97,600$       
5/1/42 425,000$     75,000$      12,750$      -$             

11/1/42 350,000$     -$            10,500$      98,250$       
5/1/43 350,000$     80,000$      10,500$      -$             

11/1/43 270,000$     -$            8,100$        98,600$       
5/1/44 270,000$     85,000$      8,100$        -$             

11/1/44 185,000$     -$            5,550$        98,650$       
5/1/45 185,000$    90,000$      5,550$        -$             

11/1/45 95,000$      -$            2,850$        98,400$       
5/1/46 95,000$      95,000$      2,850$        -$             

11/1/46 -$            -$            -$            97,850$       
 

Totals 1,355,000$ 1,370,631$ 2,725,631$  
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Special Assessments $0 $0 $0 $0 $158,666
Direct Assessments $255,026 $127,460 $70,889 $198,349 $79,040
Prepayments $0 $349,635 $0 $349,635 $0
Interest Income $0 $3,273 $0 $3,273 $0
Carry Forward Surplus $97,672 $138,226 $0 $138,226 $113,676

Total Revenues $352,698 $618,594 $70,889 $689,483 $351,382

Expenses

Interest - 11/1 $92,672 $92,672 $0 $92,672 $83,675
Principal - 11/1 $0 $0 $0 $0 $30,000
Interest - 2/1 $0 $1,463 $0 $1,463 $0
Special Call - 2/1 $0 $125,000 $0 $125,000 $0
Interest - 5/1 $92,672 $89,747 $0 $89,747 $83,150
Special Call - 5/1 $0 $100,000 $0 $100,000 $0
Special Call - 8/1 $0 $0 $165,000 $165,000 $0
Interest - 8/1 $0 $0 $1,925 $1,925 $0

Total Expenditures $185,344 $408,881 $166,925 $575,806 $196,825

Excess Revenues/(Expenditures) $167,354 $209,712 ($96,036) $113,676 $154,557

Principal - 11/1/2020 $65,000
Interest - 11/1/2020 $83,150
Total $148,150

Series 2017 - Area 4BC

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
Debt Service Fund
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Highland Meadows II Community Development District
 Series 2017, Special Assessment Bonds

Area 4BC

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 3,560,000$  30,000$      83,675$      113,675$     
5/1/20 3,530,000$  -$            83,150$      -$             

11/1/20 3,530,000$  65,000$      83,150$      231,300$     
5/1/21 3,465,000$  -$            82,013$      -$             

11/1/21 3,465,000$  65,000$      82,013$      229,025$     
5/1/22 3,400,000$  -$            80,875$      -$             

11/1/22 3,400,000$  70,000$      80,875$      231,750$     
5/1/23 3,330,000$  -$            79,650$      -$             

11/1/23 3,330,000$  70,000$      79,650$      229,300$     
5/1/24 3,260,000$  -$            78,425$      -$             

11/1/24 3,260,000$  70,000$      78,425$      226,850$     
5/1/25 3,190,000$  -$            76,981$      -$             

11/1/25 3,190,000$  75,000$      76,981$      228,963$     
5/1/26 3,115,000$  -$            75,434$      -$             

11/1/26 3,115,000$  80,000$      75,434$      230,869$     
5/1/27 3,035,000$  -$            73,784$      -$             

11/1/27 3,035,000$  80,000$      73,784$      227,569$     
5/1/28 2,955,000$  -$            72,134$      -$             

11/1/28 2,955,000$  85,000$      72,134$      229,269$     
5/1/29 2,870,000$  -$            70,381$      -$             

11/1/29 2,870,000$  90,000$      70,381$      230,763$     
5/1/30 2,780,000$  -$            68,244$      -$             

11/1/30 2,780,000$  95,000$      68,244$      231,488$     
5/1/31 2,685,000$  -$            65,988$      -$             

11/1/31 2,685,000$  95,000$      65,988$      226,975$     
5/1/32 2,590,000$  -$            63,731$      -$             

11/1/32 2,590,000$  100,000$    63,731$      227,463$     
5/1/33 2,490,000$  -$            61,356$      -$             

11/1/33 2,490,000$  105,000$    61,356$      227,713$     
5/1/34 2,385,000$  -$            58,863$      -$             

11/1/34 2,385,000$  110,000$    58,863$      227,725$     
5/1/35 2,275,000$  -$            56,250$      -$             

11/1/35 2,275,000$  115,000$    56,250$      227,500$     
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Highland Meadows II Community Development District
 Series 2017, Special Assessment Bonds

Area 4BC

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 2,160,000$  -$            53,519$      -$             
11/1/36 2,160,000$  120,000$    53,519$      227,038$     
5/1/37 2,040,000$  -$            50,669$      -$             

11/1/37 2,040,000$  130,000$    50,669$      231,338$     
5/1/38 1,910,000$  -$            47,581$      -$             

11/1/38 1,910,000$  135,000$    47,581$      230,163$     
5/1/39 1,775,000$  -$            44,375$      -$             

11/1/39 1,775,000$  140,000$    44,375$      228,750$     
5/1/40 1,635,000$  -$            40,875$      -$             

11/1/40 1,635,000$  150,000$    40,875$      231,750$     
5/1/41 1,485,000$  -$            37,125$      -$             

11/1/41 1,485,000$  155,000$    37,125$      229,250$     
5/1/42 1,330,000$  -$            33,250$      -$             

11/1/42 1,330,000$  160,000$    33,250$      226,500$     
5/1/43 1,170,000$  -$            29,250$      -$             

11/1/43 1,170,000$  170,000$    29,250$      228,500$     
5/1/44 1,000,000$  -$            25,000$      -$             

11/1/44 1,000,000$  180,000$    25,000$      230,000$     
5/1/45 820,000$     -$            20,500$      -$             

11/1/45 820,000$     190,000$    20,500$      231,000$     
5/1/46 630,000$    -$            15,750$      -$             

11/1/46 630,000$    200,000$    15,750$      231,500$     
5/1/47 430,000$    -$            10,750$      -$             

11/1/47 430,000$    210,000$    10,750$      231,500$     
5/1/48 220,000$    -$            5,500$        -$             

11/1/48 220,000$    220,000$    5,500$        231,000$     
 

Totals 3,560,000$ 3,206,481$ 6,766,481$  
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Special Assessments $307,781 $294,289 $0 $294,289 $292,320
Prepayments $0 $53,137 $0 $53,137 $0
Lot Closings $0 $126 $0 $126 $0
Interest Income $0 $4,849 $0 $4,849 $0
Carry Forward Surplus $183,638 $374,441 $0 $374,441 $181,090

Total Revenues $491,419 $726,842 $0 $726,842 $473,410

Expenses

Interest - 11/1 $118,638 $118,638 $0 $118,638 $110,778
Principal - 11/1 $65,000 $65,000 $0 $65,000 $35,000
Special Call - 11/1 $0 $190,000 $0 $190,000 $0
Interest - 2/1 $0 $134 $0 $134 $0
Special Call - 2/1 $0 $10,000 $0 $10,000 $0
Interest - 5/1 $117,256 $111,919 $0 $111,919 $110,034
Special Call - 5/1 $0 $45,000 $0 $45,000 $0
Special Call - 8/1 $0 $0 $5,000 $5,000 $0
Interest - 8/1 $0 $0 $61 $61 $0

Total Expenditures $300,894 $540,691 $5,061 $545,752 $255,813

Excess Revenues/(Expenditures) $190,525 $186,151 ($5,061) $181,090 $217,598

Principal - 11/1/2020 $70,000
Interest - 11/1/2020 $110,156
Total $180,156

Series 2017 - Area 5

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
Debt Service Fund
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Highland Meadows II Community Development District
 Series 2017, Special Assessment Bonds

Area 5

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 4,165,000$  35,000$      110,778$    145,778$     
5/1/20 4,130,000$  -$            110,034$    -$             

11/1/20 4,130,000$  70,000$      110,034$    290,069$     
5/1/21 4,060,000$  -$            108,547$    -$             

11/1/21 4,060,000$  75,000$      108,547$    292,094$     
5/1/22 3,985,000$  -$            106,953$    -$             

11/1/22 3,985,000$  75,000$      106,953$    288,906$     
5/1/23 3,910,000$  -$            105,359$    -$             

11/1/23 3,910,000$  80,000$      105,359$    290,719$     
5/1/24 3,830,000$  -$            103,409$    -$             

11/1/24 3,830,000$  85,000$      103,409$    291,819$     
5/1/25 3,745,000$  -$            101,338$    -$             

11/1/25 3,745,000$  85,000$      101,338$    287,675$     
5/1/26 3,660,000$  -$            99,266$      -$             

11/1/26 3,660,000$  90,000$      99,266$      288,531$     
5/1/27 3,570,000$  -$            97,072$      -$             

11/1/27 3,570,000$  95,000$      97,072$      289,144$     
5/1/28 3,475,000$  -$            94,756$      -$             

11/1/28 3,475,000$  100,000$    94,756$      289,513$     
5/1/29 3,375,000$  -$            92,069$      -$             

11/1/29 3,375,000$  105,000$    92,069$      289,138$     
5/1/30 3,270,000$  -$            89,247$      -$             

11/1/30 3,270,000$  110,000$    89,247$      288,494$     
5/1/31 3,160,000$  -$            86,291$      -$             

11/1/31 3,160,000$  120,000$    86,291$      292,581$     
5/1/32 3,040,000$  -$            83,066$      -$             

11/1/32 3,040,000$  125,000$    83,066$      291,131$     
5/1/33 2,915,000$  -$            79,706$      -$             

11/1/33 2,915,000$  130,000$    79,706$      289,413$     
5/1/34 2,785,000$  -$            76,213$      -$             

11/1/34 2,785,000$  140,000$    76,213$      292,425$     
5/1/35 2,645,000$  -$            72,450$      -$             

11/1/35 2,645,000$  145,000$    72,450$      289,900$     
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Highland Meadows II Community Development District
 Series 2017, Special Assessment Bonds

Area 5

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 2,500,000$  -$            68,553$      -$             
11/1/36 2,500,000$  155,000$    68,553$      292,106$     
5/1/37 2,345,000$  -$            64,388$      -$             

11/1/37 2,345,000$  160,000$    64,388$      288,775$     
5/1/38 2,185,000$  -$            60,088$      -$             

11/1/38 2,185,000$  170,000$    60,088$      290,175$     
5/1/39 2,015,000$  -$            55,413$      -$             

11/1/39 2,015,000$  180,000$    55,413$      290,825$     
5/1/40 1,835,000$  -$            50,463$      -$             

11/1/40 1,835,000$  190,000$    50,463$      290,925$     
5/1/41 1,645,000$  -$            45,238$      -$             

11/1/41 1,645,000$  200,000$    45,238$      290,475$     
5/1/42 1,445,000$  -$            39,738$      -$             

11/1/42 1,445,000$  210,000$    39,738$      289,475$     
5/1/43 1,235,000$  -$            33,963$      -$             

11/1/43 1,235,000$  220,000$    33,963$      287,925$     
5/1/44 1,015,000$  -$            27,913$      -$             

11/1/44 1,015,000$  235,000$    27,913$      290,825$     
5/1/45 780,000$     -$            21,450$      -$             

11/1/45 780,000$     245,000$    21,450$      287,900$     
5/1/46 535,000$    -$            14,713$      -$             

11/1/46 535,000$    260,000$    14,713$      289,425$     
5/1/47 275,000$    -$            7,563$        -$             

11/1/47 275,000$    275,000$    7,563$        290,125$     
 

Totals 4,165,000$ 4,101,284$ 8,266,284$  
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Adopted Actual Next Projected Proposed
Budget Thru 4 Thru Budget
FY2019 5/31/19 Months 9/30/19 FY2020

Revenues   
 
Special Assessments $134,800 $126,510 $0 $126,510 $125,664
Prepayments $0 $11,957 $0 $11,957 $0
Lot Closings $0 $54 $0 $54 $0
Interest Income $0 $2,145 $0 $2,145 $0
Carry Forward Surplus $76,388 $204,401 $0 $204,401 $71,272

Total Revenues $211,188 $345,068 $0 $345,068 $196,936

Expenses

Interest - 11/1 $51,388 $51,388 $0 $51,388 $46,875
Principal - 11/1 $25,000 $25,000 $0 $25,000 $30,000
Special Call - 11/1 $0 $120,000 $0 $120,000 $0
Interest - 2/1 $0 $264 $0 $264 $0
Special Call - 2/1 $0 $20,000 $0 $20,000 $0
Interest - 5/1 $50,856 $47,144 $0 $47,144 $46,238
Special Call - 5/1 $0 $10,000 $0 $10,000 $0

Total Expenditures $127,244 $273,795 $0 $273,795 $123,113

Excess Revenues/(Expenditures) $83,944 $71,272 $0 $71,272 $73,824

Principal - 11/1/2020 $30,000
Interest - 11/1/2020 $46,238
Total $76,238

Series 2017 - Area 6

Highland Meadows II
COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2020
Proposed Budget
Debt Service Fund
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Highland Meadows II Community Development District
 Series 2017, Special Assessment Bonds

Area 6

Amortization Schedule

Date Balance  Principal Interest Annual

11/1/19 1,765,000$  30,000$      46,875$      123,750$     
5/1/20 1,735,000$  -$            46,238$      -$             

11/1/20 1,735,000$  30,000$      46,238$      122,475$     
5/1/21 1,705,000$  -$            45,600$      -$             

11/1/21 1,705,000$  30,000$      45,600$      121,200$     
5/1/22 1,675,000$  -$            44,963$      -$             

11/1/22 1,675,000$  30,000$      44,963$      119,925$     
5/1/23 1,645,000$  -$            44,325$      -$             

11/1/23 1,645,000$  35,000$      44,325$      123,650$     
5/1/24 1,610,000$  -$            43,472$      -$             

11/1/24 1,610,000$  35,000$      43,472$      121,944$     
5/1/25 1,575,000$  -$            42,619$      -$             

11/1/25 1,575,000$  35,000$      42,619$      120,238$     
5/1/26 1,540,000$  -$            41,766$      -$             

11/1/26 1,540,000$  40,000$      41,766$      123,531$     
5/1/27 1,500,000$  -$            40,791$      -$             

11/1/27 1,500,000$  40,000$      40,791$      121,581$     
5/1/28 1,460,000$  -$            39,816$      -$             

11/1/28 1,460,000$  40,000$      39,816$      119,631$     
5/1/29 1,420,000$  -$            38,741$      -$             

11/1/29 1,420,000$  45,000$      38,741$      122,481$     
5/1/30 1,375,000$  -$            37,531$      -$             

11/1/30 1,375,000$  45,000$      37,531$      120,063$     
5/1/31 1,330,000$  -$            36,322$      -$             

11/1/31 1,330,000$  50,000$      36,322$      122,644$     
5/1/32 1,280,000$  -$            34,978$      -$             

11/1/32 1,280,000$  50,000$      34,978$      119,956$     
5/1/33 1,230,000$  -$            33,634$      -$             

11/1/33 1,230,000$  55,000$      33,634$      122,269$     
5/1/34 1,175,000$  -$            32,156$      -$             

11/1/34 1,175,000$  60,000$      32,156$      124,313$     
5/1/35 1,115,000$  -$            30,544$      -$             

11/1/35 1,115,000$  60,000$      30,544$      121,088$     
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Highland Meadows II Community Development District
 Series 2017, Special Assessment Bonds

Area 6

Amortization Schedule

Date Balance  Principal Interest Annual

5/1/36 1,055,000$  -$            28,931$      -$             
11/1/36 1,055,000$  65,000$      28,931$      122,863$     
5/1/37 990,000$     -$            27,184$      -$             

11/1/37 990,000$     65,000$      27,184$      119,369$     
5/1/38 925,000$     -$            25,438$      -$             

11/1/38 925,000$     70,000$      25,438$      120,875$     
5/1/39 855,000$     -$            23,513$      -$             

11/1/39 855,000$     75,000$      23,513$      122,025$     
5/1/40 780,000$     -$            21,450$      -$             

11/1/40 780,000$     80,000$      21,450$      122,900$     
5/1/41 700,000$     -$            19,250$      -$             

11/1/41 700,000$     85,000$      19,250$      123,500$     
5/1/42 615,000$     -$            16,913$      -$             

11/1/42 615,000$     90,000$      16,913$      123,825$     
5/1/43 525,000$     -$            14,438$      -$             

11/1/43 525,000$     95,000$      14,438$      123,875$     
5/1/44 430,000$     -$            11,825$      -$             

11/1/44 430,000$     100,000$    11,825$      123,650$     
5/1/45 330,000$     -$            9,075$        -$             

11/1/45 330,000$     105,000$    9,075$        123,150$     
5/1/46 225,000$    -$            6,188$        -$             

11/1/46 225,000$    110,000$    6,188$        122,375$     
5/1/47 115,000$    -$            3,163$        -$             

11/1/47 115,000$    115,000$    3,163$        121,325$     
 

Totals 1,765,000$ 1,728,594$ 3,540,469$  
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SECTION 2 



RESOLUTION 2019-11 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
IDGHLAND MEADOWS II COMMUNITY DEVELOPMENT DISTRICT 
MAKING A DETERMINATION OF BENEFIT AND IMPOSING SPECIAL 
ASSESSMENTS FOR FISCAL YEAR 2019/2020; PROVIDING FOR THE 
COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS, 
INCLUDING BUT NOT LIMITED TO PENAL TIES AND INTEREST 
THEREON; CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR 
AMENDMENTS TO THE ASSESSMENT ROLL; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Highland Meadows II Community Development District ("District") is 
a local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes, 
for the purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 

WHEREAS, the District is located in Polk County, Florida ("County"); and 

WHEREAS, the District has constructed or acquired various infrastructure improvements 
and provides certain services in accordance with the District's adopted capital improvement plan 
and Chapter 190, Florida Statutes; and 

WHEREAS, the Board of Supervisors ("Board") of the District hereby determines to 
undertake various operations and maintenance and other activities described in the District's 
budget ("Adopted Budget") for the fiscal year beginning October 1, 2019 and ending September 
30, 2020 ("Fiscal Year 2019/2020"), attached hereto as Exhibit "A;" and 

WHEREAS, the District must obtain sufficient funds to provide for the operation and 
maintenance of the services and facilities provided by the District as described in the Adopted 
Budget; and 

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands 
within the District; and 

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special 
assessments on benefitted lands within the District; and 

WHEREAS, it is in the best interests of the District to proceed with the imposition of the 
special assessments for operations and maintenance in the amount set forth in the Adopted Budget; 
and 

WHEREAS, the District has previously levied an assessment for debt service, which the 
District desires to collect for Fiscal Year 2019/2020. The annual installment of the debt service 
special assessment is hereby certified for collection; and 

. 



WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such 
special assessments may be placed on the tax roll and collected by the local tax collector 
("Uniform Method"), and the District has previously authorized the use of the Uniform Method 
by, among other things, entering into agreements with the Property Appraiser and Tax Collector 
of the County for that purpose; and 

WHEREAS, it is in the best interests of the District to adopt the assessment roll 
("Assessment Roll") attached to this Resolution as Exhibit "B," and to certify the portion of the 
Assessment Roll related to certain developed property ("Tax Roll Property") to the County Tax 
Collector pursuant to the Uniform Method and to directly collect the portion of the Assessment 
Roll relating to the remaining property ("Direct Collect Property"), all as set forth in Exhibit 
"B;" and 

WHEREAS, it is in the best interests of the District to permit the District Manager to 
amend the Assessment Roll adopted herein, including that portion certified to the County Tax 
Collector by this Resolution, as the Property Appraiser updates the property roll for the County, 
for such time as authorized by Florida law. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HIGHLAND MEADOWS II COMMUNITY 
DEVELOPMENT DISTRICT: 

SECTION 1. BENEFIT & ALLOCATION FINDINGS. The provision of the services, 
facilities, and operations as described in Exhibit "A" confers a special and peculiar benefit to the 
lands within the District, which benefit exceeds or equals the cost of the assessments. The 
allocation of the assessments to the specially benefitted lands is shown in Exhibits "A" and "B," 
and is hereby found to be fair and reasonable. 

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 1 70, 1 90 and 197, Florida 
Statutes, and using the procedures authorized by Florida law for the levy and collection of special 
assessments, a special assessment for operation and maintenance is hereby imposed and levied on 
benefitted lands within the District and in accordance with Exhibits "A" and "B." The lien of 
the special assessments for operations and maintenance imposed and levied by this Resolution 
shall be effective upon passage of this Resolution. Moreover, pursuant to Section 1 97.3632(4), 
Florida Statutes, the lien amount shall serve as the "maximum rate" authorized by law for 
operation and maintenance assessments. 

SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. 

A. Tax Roll Assessments. The operations and maintenance special assessments and 
previously levied debt service special assessments imposed on the Tax Roll Property 
shall be collected at the same time and in the same manner as County taxes in 
accordance with the Uniform Method, as set forth in Exhibits "A" and "B." 

B. Direct Bill Assessments. The operations and maintenance special assessments and 
previously levied debt service special assessments imposed on the Direct Collect 
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Property shall be collected directly by the District in accordance with Florida law, as 
set forth in Exhibits "A" and "B." Assessments directly collected by the District are 
due in full on December 1 ,  201 9; provided, however, that, to the extent permitted by 
law, the assessments due may be paid in several partial, deferred payments and 
according to the following schedule: 50% due no later than December 1 ,  2019, 25% 
due no later than February 1 ,  2020 and 25% due no later than May 1, 2020. In the event 
that an assessment payment is not made in accordance with the schedule stated above, 
the whole assessment - including any remaining partial, deferred payments for Fiscal 
Year 2019/2020, shall immediately become due and payable; shall accrue interest, 
penalties in the amount of one percent (1 %) per month, and all costs of collection and 
enforcement; and shall either be enforced pursuant to a foreclosure action, or, at the 
District's  sole discretion, collected pursuant to the Uniform Method on a future tax bill, 
which amount may include penalties, interest, and costs of collection and enforcement. 
Any prejudgment interest on delinquent assessments shall accrue at the rate of any 
bonds secured by the assessments, or at the statutory prejudgment interest rate, as 
applicable. In the event an assessment subject to direct collection by the District shall 
be delinquent, the District Manager and District Counsel, without further authorization 
by the Board, may initiate foreclosure proceedings pursuant to Chapter 1 70, Florida 
Statutes, or other applicable law to collect and enforce the whole assessment, as set 
forth herein. 

C. Future Collection Methods. The decision to collect special assessments by any 
particular method - e.g., on the tax roll or by direct bill - does not mean that such 
method will be used to collect special assessments in future years, and the District 
reserves the right in its sole discretion to select collection methods in any given year, 
regardless of past practices. 

SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as 
Exhibit "B," is hereby certified for collection. That portion of the Assessment Roll which includes 
the Tax Roll Property is hereby certified to the County Tax Collector and shall be collected by the 
County Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall 
be paid to the District. 

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep 
apprised of all updates made to the County property roll by the Property Appraiser after the date 
of this Resolution, and shall amend the Assessment Roll in accordance with any such updates, for 
such time as authorized by Florida law, to the County property roll. After any amendment of the 
Assessment Roll, the District Manager shall file the updates in the District records. 

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more 
provisions ofthis Resolution shall not affect the validity or enforceability of the remaining portions 
of this Resolution, or any part thereof. 

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and 
adoption of this Resolution by the Board. 



PASSED AND ADOPTED this 10th day of July, 2019. 

ATTEST: 

Secretary / Assistant Secretary 

Exhibit A: Budget 
Exhibit B: Assessment Roll (Uniform Method) 

Assessment Roll (Direct Collect) 

HIGHLAND MEADOWS II 
COMMUNITY DEVELOPMENT 
DISTRICT 

By: ____________ _ 

Its: --------------
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AGREEMENT BETWEEN THE IIlGHLAND MEADOWS II COMMUNITY 
DEVELOPMENT DISTRICT AND NEWAGETUTORS LLC, D/B/A 

VGLOBALTECH, FOR WEBSITE AUDITING, REMEDIATION, 
AND MAINTENANCE SERVICES 

THIS AGREEMENT (this "Agreement") is entered into as of this __ day of ____ _ 
2019, by and between: 

HIGHLAND MEADOWS II COMMUNITY DEVELOPMENT DISTRICT, a local unit of 
special-purpose government, established and existing pursuant to Chapter 190, 
Florida Statutes, with a mailing address of 135 West Central Boulevard, Suite 320, 
Orlando, Florida 32801 (the "District"), and 

NEWAGETUTORS LLC, DID/A VGLOBALTECH, a Florida limited liability 
company, with a mailing address of 636 Fanning Drive, Winter Springs, Florida 
32708 ("Contractor"). 

RECITALS 

WHEREAS, the District is a local unit of special-purpose government, created and existing 
pursuant to Chapter 190, Florida Statutes; and 

WHEREAS, pursuant to section 189.069, Florida Statutes, the District must maintain an 
official website containing, at minimum, the statutorily required information ("Website"); and 

WHEREAS, the District has a need to obtain a qualified independent contractor to perform 
audits of the Website to ensure compliance with the accessibility requirements of Title II of the 
Americans with Disabilities Act ("ADA"), which ADA accessibility requirements and standards 
may change from time to time, and to remediate or otherwise convert the Website to meet such 
ADA accessibility requirements, to routinely audit the Website to ensure continued compliance 
with the ADA and to perform ongoing maintenance of the website, all as more particularly 
described herein and in the proposal attached hereto as Exhibit A and made a part herein (together, 
the "Services"); and 

WHEREAS, Contractor represents and warrants to the District that it is qualified, willing 
and capable of providing the Services; and 

WHEREAS, the District and Contractor desire to enter into this Agreement for the purposes 
stated herein and the District and Contractor warrant and agree that they have all right, power and 
authority to enter into and be bound by this Agreement. 

Now, THEREFORE, in consideration of the recitals, agreements and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged by the parties, the parties agree as follows: 

SECTION 1. RECITALS. The recitals stated above are true and correct and by this 
reference are incorporated herein and form a material part of this Agreement. 

, 



SECTION 2. SCOPE OF WORK. Contractor, or its respective successors or assigns shall 
provide Services in accordance with the terms provided in this Agreement and in Exhibit A. 
Specifically, Services include the following: 

A. INITIAL WEBSITE REMEDIATION. Contractor, or its respective successors or 
assigns shall perform a one-time conversion and remediation of the Website by using software and 
algorithms available to Contractor, including but not limited to "ADAChecker," that evaluates 
compliance based on federally recommended ADA best practices for state and local governments 
as promulgated by federal law and rulemaking, including but not limited to Web Content 
Accessibility Guidelines 2.1 Level AA, as the same may be amended and updated from time to 
time (as amended and updated from time to time, "WCAG"). Specifically, Contractor shall, at a 
minimum: 

i. Perform ADA website compliance check for the current Website and 
created a project plan to provide an ADA compliant Website that meets, at 
minimum, the currently-effective WCAG standards; 

ii. cross-check compatibility of the Website with various web applications, 
including but not limited to mobile phones, tablets, laptop computers and desktop 
computers, and braille readers and other assistive technologies for accessibility; 

111. remediate existing PDF documents to accessible formats for assistive 
technologies, as needed; 

iv. provide a webpage containing website accessibility policy that includes a 
commitment to accessibility for persons with disabilities, the District's engagement 
of Contractor for ADA specific services, in an effort to bring the Website into ADA 
compliance, accessibility standard used and applied to the Website (which shall be 
at a minimum WCAG), and contact information of the District Manager or their 
designee (email and phone number) for users encountering any problems 
(collectively, "Accessibility Policy"); 

v. provide Contractor's ADA compliance shield, seal or certification for 
display on the Website ("Compliance Shield"); and 

vi. provide any and all other effort reasonably necessary to allow the District 
to receive the maximum benefit of the Services contemplated by this Agreement 
and Exhibit A, recognizing the District is relying on Contractor's expertise for 
Website design/best practices in accordance with the ADA. 

B. MAINTENANCE. Contractor, or its respective successors or assigns shall provide 
an ongoing maintenance of the Website to ensure continued compliance with WCAG. Specifically, 
Contractor shall: 

i. continue to provide and update, as needed, those Services identified in 
Section 2(A); 

ii. provide assistive support via telephone and/or email up to five (5) hours per 
month, including regularly corresponding with the District staff regarding 
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remediated documents, providing updates to the Website, and providing 
recommendations of remedial actions, as needed. Notwithstanding the foregoing, 
the District may request that Contractor attend a conference call or an in-person 
meeting of the District to review metrics, results and summaries of maintenance 
performed to-date; 

m. remediate new documents identified by the District to accessible formats 
for assistive technologies, as needed, including new agenda materials. In the event 
that the District is allowed access to Contractor's proprietary batch conversion 
software ("Software") that creates compliant documents, the District shall first 
remediate new documents using the Software. If conversion by Software fails to 
produce a compliant document, then Contractor shall remediate new documents 
within 24 hours of the District's request; 

iv. provide and update Contractor's  Compliance Shield and Accessibility 
Policy, which may need to be updated from time to time, for display and use on the 
Website; and 

v. provide any and all other effort reasonably necessary to allow the District 
to receive the maximum benefit of the Services contemplated by this Agreement 
and Exhibit A. 

C. ADDITIONAL SERVICES. In the event that the District desires additional work or 
services, Contractor agrees to negotiate in good faith to undertake such additional work or services. 
Upon successful negotiation regarding the terms of the additional work, including scope and 
compensation, the parties shall agree in writing to a work order, addendum, addenda, or change 
order to this Agreement prior to commencement of any such additional work. The following is a 
non-exhaustive list of possible additional services that the District may request of Contractor: 

i. performing technical and/or human audit(s) of the Website; 

ii. providing a point of contact to respond to public's requests for Website 
accommodation; 

iii. converting documents for a public records requests received by the District; 

iv. providing assistive support to District staff that is in excess of five (5) hours 
per month, at a pre-approved agreed upon rate per hour; and 

v. providing any other ADA recommended compliance services requested by 
the District that Contractor is capable of performing. 

SECTION 3. COMPENSATION. As compensation for the Services, the District agrees to 
pay Contractor in accordance with the following terms: 

A. INITIAL WEBSITE REMEDIATION. For performance of the Services as provided in 
Section 2(A) of this Agreement, the District shall pay a one-time fee of One Thousand Seven 
Hundred Fifty Dollars ($1,750.00). Contractor shall invoice the District upon completion of the 
Initial Website Remediation. 
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B. MAINTENANCE. For performance of the Services as provided in Section 2(B) of 
this Agreement, the District shall pay One Thousand Two Hundred Fifty Dollars ($1,250.00) per 
year, payable in twelve (12) equal monthly installments of One Hundred Four Dollars and 
Seventeen Cents ($104.17). Parties understand and acknowledge that this includes document 
remediation pursuant to Section 2(B)(iii). 

C. INVOICES; PAYMENT. Contractor shall maintain records conforming to usual 
accounting practices. Further, Contractor shall render each invoice to the District in writing, which 
shall be delivered promptly upon completion of each Service. Each invoice shall contain, at a 
minimum, the District's name, Contractor's  name, the invoice date, an invoice number, an 
itemized listing of all costs billed on each invoice with a sufficient description of each allowing 
the District to approve each cost, the time frame within which the Services were provided, and the 
address or bank information to which payment is to be remitted. Consistent with Florida's Prompt 
Payment Act, section 218.70, et al., Florida Statutes, the invoices shall be due and payable within 
forty-five (45) days of receipt by the District. 

SECTION 4. TERM AND TERMINATION. 

A. TERM. This Agreement shall become effective upon the date and year first written 
above and shall be in effect until terminated by either party in accordance with the terms of this 
Agreement. 

B. TERMINATION. The District agrees that Contractor may terminate this Agreement 
for cause by providing sixty (60) days' written notice of termination to the District; provided, 
however, that the District shall be provided a reasonable opportunity to cure any failure under this 
Agreement. Contractor agrees that the District may terminate this Agreement immediately for 
cause by providing written notice of termination to Contractor. Contractor agrees that the District 
may terminate this Agreement without cause; provided that the District shall provide thirty (30) 
days' written notice of termination without cause. Upon any termination of this Agreement, 
Contractor shall be entitled to payment for all Services rendered up until the effective termination 
of this Agreement, subject to whatever claims or offsets the District may have against Contractor 
as the sole means of recovery for termination. 

SECTION 5. REPRESENTATIONS, WARRANTIES AND COVENANTS. Contractor 
represents, warrants, and covenants that (a) the Services will conform to the requirements provided 
in Section 2 herein and Exhibit A; (b) the Services shall be performed by qualified personnel in a 
professional, prompt, diligent, good, safe and workmanlike manner in accordance with all laws, 
industry standards, and all applicable ADA and other website accessibility compliance standards, 
including but not limited to WCAG 2.1 Level AA and other federally recommended guidelines, as 
may be amended from time to time; and ( c) neither the Services nor any product provided by 
Contractor shall infringe, misappropriate, or otherwise violate the intellectual property rights of 
any third-party. To the extent that any defects are found and reported to the Contractor, the 
Contractor shall correct such defects within thirty (30) days. 

SECTION 6. INTELLECTUAL PROPERTY. 

A. CONTRACTOR MATERIALS. Except as provided herein, Contractor shall retain all 
right, title, and interest in and to (i) all patents, trademarks, service marks, copyrights, and other 
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intellectual property or proprietary rights of Contractor used in or otherwise associated with the 
Services, and other materials provided to the District hereunder; and (ii) all trade secrets, technical 
specifications and data to the extent they are intellectual property, and inventions which are 
authored, conceived, devised, developed, reduced to practice, or otherwise performed by 
Contractor which arise out of Contractor's  performance of the Services, none of which shall be 
deemed a "work made for hire" under the Copyright Act of 1976 (collectively, "Contractor 
Materials"), and nothing contained herein shall be construed to restrict, impair, transfer, license, 
convey, or otherwise alter or deprive Contractor of any of its intellectual property and proprietary 
interests associated therewith. Subject to the foregoing, Contractor grants to the District a non
exclusive, non-transferable worldwide perpetual limited right and license to access and use the 
Contractor Materials in connection with the ordinary and intended use by the District as 
contemplated in this Agreement, including viewing, downloading and printing the Contractor 
Materials for the District's use, and without in any case removing Contractor's copyright, 
trademark or other intellectual property ownership notices. 

B. THE DISTRICT MATERIALS; PUBLICITY AND TRADEMARKS. The District shall 
own the Website, domain name, all e-mail addresses, and all website and e-mail content, under all 
circumstances. In the event of a termination of this Agreement for any reason, Contractor shall 
take all necessary steps to transfer, or otherwise allow the District to retain, such website, domain 
name, e-mail addresses and content of the same. Additionally, to the extent applicable, Contractor 
shall take commercially reasonable precautions consistent with industry standards to protect 
confidential information, including, e.g., credit card information and other sensitive information 
protected under Florida's Public Records Laws. Contractor shall immediately notify the District 
of any breach or loss of data, and take such steps as are reasonably necessary to address any such 
issue. Except as provided herein, the District shall retain all right, title, and interest in and to all 
intellectual property of the District provided or made available to the Contractor in connection 
with Contractor's Services (collectively, "District Materials") and nothing contained herein shall 
be construed to restrict, impair, transfer, license, convey, or otherwise alter or deprive the District 
of any of its intellectual property or other proprietary interests associated therewith, if any. Subject 
to the foregoing, the District grants to Contractor a non-exclusive, non-transferable worldwide 
limited right and license to access and use such District Materials in connection with the provision 
of the Services as contemplated by this Agreement. Further, the District permits Contractor to 
identify the District as a customer of Contractor in Contractor's marketing materials (including 
using the District's name and logo for such limited purposes) . 

The District further acknowledges and agrees that for Contractor to perform the Services, 
it must, in some cases, give Contractor remote access to areas behind log-ins that are to be audited 
hereunder, including, without limitation to content management systems and/or servers 
(collectively, "System"), and agrees that it will furnish to Contractor all necessary information 
and/or user names and passwords required to do so. Contractor agrees to follow commercially 
reasonable security policies for accessing the District's  System including any specific security 
procedures as may be communicated to Contractor by the District prior to Contractor accessing 
the System. Contractor shall on its own or through coordination with the District's Website 
provider, create a back-up copy of all data that may be affected by Contractor's access to the 
System. 

C. RIGHT TO DISPLAY CONTRACTOR'S COMPLIANCE SHIELD / ACCESSIBILITY 

5 



POLICY. Pursuant to this Agreement, the Contractor shall provide the District a Compliance Shield 
and customized Accessibility Policy, which the District shall display on its Websites and web 
applications. The District is expressly prohibited from using the Compliance Shield for any 
purpose not specifically authorized by this Agreement, and in no event may use such Compliance 
Shield for or on behalf of any other party or in connection with any domain name and/or 
organization name other than those being scanned or serviced in connection with the Services. 

SECTION 7. PUBLIC RECORDS. Contractor understands and agrees that all documents 
or on-line content of any kind provided to the District in connection with this Agreement may be 
public records, and, accordingly, Contractor agrees to comply with all applicable provisions of 
Florida law in handling such records, including but not limited to section 119.0701, Florida 
Statutes. Contractor acknowledges that the designated public records custodian for the District is 
Jillian Burns ("Public Records Custodian"). Among other requirements and to the extent 
applicable by law, Contractor shall 1) keep and maintain public records required by the District to 
perform the Work; 2) upon request by the Public Records Custodian, provide the District with the 
requested public records or allow the records to be inspected or copied within a reasonable time 
period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure 
that public records which are exempt or confidential, and exempt from public records disclosure 
requirements, are not disclosed except as authorized by law for the duration of the contract term 
and following the contract term if Contractor does not transfer the records to the Public Records 
Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no 
cost, all public records in Contractor's possession or, alternatively, keep, maintain and meet all 
applicable requirements for retaining public records pursuant to Florida laws. When such public 
records are transferred by Contractor, Contractor shall destroy any duplicate public records that 
are exempt or confidential and exempt from public records disclosure requirements. All records 
stored electronically must be provided to the District in a format that is compatible with Microsoft 
Word or Adobe PDF formats. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT (407) 841-5524, 
JBURNS@GMSCFL.COM, OR AT 135 WETS CENTRAL 
BOULEVARD, ORLANDO, FLORIDA 32801. 

SECTION 8. INDEMNITY. 

A. Contractor agrees to defend, indemnify, and hold harmless the District and its 
officers, agents, staff, employees, successors, assigns, members, affiliates, or representatives from 
any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, damages, 
penalties, fines, or judgments against the District, or loss or damage, whether monetary or 
otherwise, arising out of, wholly or in part by, or in connection with the Services to be performed 
by Contractor, its subcontractors, its employees and agents in connection with this Agreement, 
including litigation, mediation, arbitration, appellate, or settlement proceedings with respect 
thereto. This specifically includes a lawsuit based on lack of ADA compliance or other website 
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compliance insufficiencies. Additionally, nothing in this Agreement requires Contractor to 
indemnify the District for the District' s percentage of fault if the District is adjudged to be more 
than 50% at fault for any claims against the District and Contractor as jointly liable parties; 
however, Contractor shall indemnify the District for any and all percentage of fault attributable to 
Contractor for claims against the District, regardless of whether the District is adjudged to be more 
or less than 50% at fault. Contractor further agrees that nothing herein shall constitute or be 
construed as a waiver of the District's limitations on liability contained in section 768.28, Florida 
Statutes, or other statute. 

B. Obligations under this section shall include the payment of all settlements, 
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, 
arbitration and/or mediation costs, litigation expenses, attorneys' fees, paralegal fees (incurred in 
court, out of court, on appeal, or in bankruptcy proceedings), any interest, expenses, damages, 
penalties, fines, or judgments against the District, all as actually incurred. 

C. In the event that Contractor assigns its obligations under this Agreement to a third 
party, Contractor acknowledges and agrees that Contractor shall require such third party to provide 
indemnification to the District consistent with the requirements of this Section 8. 

SECTION 9. SCRUTINIZED COMPANIES STATEMENT. Contractor certifies that it is not 
in violation of section 287.135, Florida Statutes, and is not prohibited from doing business with 
the District under Florida law, including but not limited to Scrutinized Companies with Activities 
in Sudan List or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. 
If Contractor is found to have submitted a false statement, has been placed on the Scrutinized 
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran 
Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is 
now or in the future on the Scrutinized Companies that Boycott Israel List, or engaged in a boycott 
oflsrael, the District may immediately terminate the Contract. 

SECTION 10. GENERAL PROVISIONS. 

A. CONFLICTS. The terms of this Agreement and Exhibit A are intended to 
complement each other, and to the extent they conflict, the terms of Exhibit A shall control only 
to the extent that such provisions provide clarifications on Services and materials to be provided 
by Contractor pursuant to Exhibit A; in all other respects, the provisions of this Agreement shall 
control. 

B. AUTHORIZATION. The execution of this Agreement has been duly authorized by 
the appropriate body or official of the District and Contractor, both the District and Contractor 
have complied with all the requirements of law, and both the District and Contractor have full 
power and authority to comply with the terms and provisions of this Agreement. 

C. INDEPENDENT CONTRACTOR. It is understood and agreed that at all times the 
relationship of Contractor and its employees, agents, successors, assigns or anyone directly or 
indirectly employed by Contractor to the District is the relationship of an independent contractor 
and not that of an employee, agent, joint-venturer, or partner of the District. Nothing in this 
Agreement shall be interpreted or construed as creating or establishing the relationship of employer 
and employee between the District and Contractor or any of its employees, agents, successors, 
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assigns or anyone directly or indirectly employed by Contractor. The parties acknowledge that 
Contractor is not an employee for state or federal tax purposes. Contractor shall hire and pay all 
of Contractor's or its employees, agents, successors, assigns or anyone directly or indirectly 
employed by Contractor, all of whom shall be employees of Contractor and not employees of the 
District and at all times entirely under Contractor's supervision, direction, and control. 

In particular, the District will not: i) withhold FICA (Social Security) from Contractor's 
payments; ii) make state or federal unemployment insurance contributions on Contractor's behalf; 
iii) withhold state or federal income tax from payment to Contractor; iv) make disability insurance 
contributions on behalf of Contractor; or v) obtain workers' compensation insurance on behalf of 
Contractor. 

D. DISPUTE RESOLUTION. Before initiating any legal claim or action (except with 
respect to equitable relief), the parties agree to attempt in good faith to settle any dispute, 
controversy, or claim arising out of or related to this Agreement or the Services (collectively, 
"Dispute") through discussions which shall be initiated upon written notice of a Dispute by either 
party to the other. If the parties cannot resolve the Dispute within ten (10) business days, then the 
parties shall attempt to settle the Dispute by mediation. If mediation is unsuccessful, the parties 
may then proceed to filing a claim in the appropriate jurisdictional court in accordance with this 
Agreement. In the event that either party is required to enforce this Agreement by court 
proceedings or otherwise, then the parties agree that the substantially prevailing party shall be 
entitled to recover from the other all fees and costs incurred, including reasonable attorneys' fees, 
paralegal fees, expert witness fees, and costs for trial, alternative dispute resolution, or appellate 
proceedings. 

E. APPLICABLE LAW AND VENUE. This Agreement shall be governed by and 
construed in accordance with the laws of the State of Florida without reference to the principles of 
conflict of laws. Except for actions seeking injunctive relief (which may be brought in any 
appropriate jurisdiction), suits under this agreement shall only be brought in a court of competent 
jurisdiction in the county of Polk, Florida. This choice of venue is intended by the parties to be 
mandatory and not permissive in nature, and to preclude the possibility of litigation between the 
parties with respect to, or arising out of, this Agreement in any jurisdiction other than that specified 
in this section. The District and Contractor waive any right they may have to assert the doctrine 
of forum non conveniens or similar doctrine, or to object to venue with respect to any proceeding 
brought in accordance with this Section. 

F. LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement shall 
be deemed as a waiver of immunity or limits of liability of the District beyond any statutory limited 
waiver of immunity or limits of liability which may have been adopted by the Florida Legislature 
in section 768.28, Florida Statutes, or other statute, and nothing in this Agreement shall inure to 
the benefit of any third-party for the purpose of allowing any claim which would otherwise be 
barred under the Doctrine of Sovereign Immunity or by operation of law. 

G. THIRD-PARTY BENEFICIARIES. This Agreement is solely for the benefit of the 
District and Contractor and no right or cause of action shall accrue upon or by reason to or for the 
benefit of any third-party not a formal party to this Agreement. Nothing in this Agreement 
expressed or implied is intended or shall be construed to confer upon any person or corporation 
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other than the District and Contractor any right, remedy, or claim under or by reason of this 
Agreement or any of the provisions or conditions of this Agreement; and all of the provisions, 
representations, covenants, and conditions contained in this Agreement shall inure to the sole 
benefit of and shall be binding upon the District and Contractor and their respective 
representatives, successors, and assigns. 

H. DEFAULT AND PROTECTION AGAINST THIRD-PARTY INTERFERENCE. A default 
by either party under this Agreement shall entitle the other to all remedies available at law or in 
equity, which may include, but not be limited to, the right of actual damages and/or specific 
performance. The District shall be solely responsible for enforcing its rights under this Agreement 
against any interfering third-party. Nothing contained in this Agreement shall limit or impair the 
District's right to protect its rights from interference by a third-party to this Agreement. 

I. NOTICES. All notices, requests, consents, and other communications under this 
Agreement ("Notice" or "Notices") shall be in writing and shall be delivered, mailed by Overnight 
Delivery or First Class Mail, postage prepaid, to the parties, as follows: 

If to Contractor: 

If to District: 

With a copy to: 

NewAgeTutors LLC 
d/b/a VGlobalTech 

636 Fanning Drive 
Winter Springs, Florida 32708 
Attn: Vaibhav V. Joshi 

Highland Meadows II Community 
Development District 
135 West Central Boulevard, Suite 320 
Orlando, Florida 32801 
Attn: District Manager 

Hopping Green & Sams PA 
119 South Monroe Street, Suite 300 
Tallahassee, Florida 32301 
Attn: District Counsel 

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon 
actual delivery at the address set forth above. Notices delivered after 5 :00 p.m. (at the place of 
delivery) or on a non-business day, shall be deemed received on the next business day. If any time 
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the 1 
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal 
holidays recognized by the United States government shall not be regarded as business days. 
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District 
and Contractor. Any party or other person to whom Notices are to be sent or copied may notify 
the other parties and addressees of any change in name or address to which Notices shall be sent 
by providing the same on five ( 5) days' written notice to the parties and addressees set forth herein. 

J. ENTIRE AGREEMENT. This Agreement, together with Exhibit A, sets forth the 
entire agreement of the parties, and supersedes any prior agreements or statements with respect to 
the subject matter hereof. 
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K. SEVERABILITY. The invalidity or unenforceability of any one or more provisions 
of this Agreement shall not affect the validity or enforceability of the remaining portions of this 
Agreement, or any part of this Agreement not held to be invalid or unenforceable. 

L. ASSIGNMENT. Neither the District nor Contractor may assign this Agreement 
without the prior written consent of the other. Any purported assignment without such consent 
shall be null and void. 

M. AMENDMENTS. This Agreement may be amended or modified only by a written 
instrument duly executed by both parties. 

N. FORCE MAJEURE. If either party is prevented from performing any of its 
obligations under this Agreement due to any cause beyond the party's reasonable control, 
including, without limitations, an "act of God," fire, flood, war, strike, government regulation, 
civil or military authority, acts or omissions of transmitters, utilities, providers or hackers, the time 
for that party's performance will be extended for the period of the delay or inability to perform due 
to such occurrence. 

0. SURVIVAL. In addition to such other provisions hereof which, by their terms, 
survive any termination or expiration of this Agreement, Section 5 (Representations, Warranties 
and Covenants), Section 6 (Intellectual Property), Section 7 (Public Records), Section 8 
(Indemnity), and Section 10 (General Provisions) shall survive any termination or expiration of 
this Agreement. 

P. WAIVER. No breach of any term of this Agreement shall be deemed waived unless 
expressly waived in writing by the party who might assert such breach. Any failure or delay by 
either party to exercise any right, power, or privilege under this Agreement shall not be deemed a 
waiver of any such right, power, or privilege under this Agreement on that or any subsequent 
occasion. Any waiver by either party, whether express or implied, of any provision of this 
Agreement, any waiver of default, or any course of dealing hereunder, shall not affect such party's 
right to thereafter enforce such provision or to exercise any right or remedy in the event of any 
other default or breach, whether or not similar. 

Q. COUNTERPARTS. This instrument may be executed in any number of counterparts, 
each of which, when executed and delivered, shall constitute an original, and such counterparts 
together shall constitute one and the same instrument. Signature and acknowledgement pages, if 
any, may be detached from the counterparts and attached to a single copy of this document to 
physically form one document. 

R. ARM'S LENGTH TRANSACTION. This Agreement has been negotiated fully 
between the parties as an arm's length transaction. Both parties participated fully in the preparation 
of this Agreement and received the advice of counsel. In case of a Dispute concerning the 
interpretation of any provision of this Agreement, both parties are deemed to have drafted, chosen, 
and selected the language, and the doubtful language will not be interpreted or construed against 
either party. 

S. DESCRIPTIVE HEADINGS. The descriptive headings in this Agreement are for 
convenience only and shall not control nor affect the meaning or construction of any of the 
provisions of this Agreement. 
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IN WITNESS WHEREOF, the parties have, by their duly authorized representatives, executed 
this Agreement as of the date and year first set forth above. 

ATTEST: HIGHLAND MEADOWS II 
COMMUNITY DEVELOPMENT 
DISTRICT 

/ 

Secretary Chairperson, Board of Supervisors 

WITNESS: NEWAGETUTORS LLC, D/B/A 
VGLOBALTECH, a Florida limited 
liability company 

Print Name: By: Vaibhav V. Joshi, Owner 

Exhibit A: Proposal for Services 
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Website Compliance Proposal For 

Highland Meadows .II COD 

(http://highlandmeadows2cdd.com) 

Website Accessibi lity for People with Disabil ities as per 

Nondiscrimination requirements of Title II of the American Disabilities Act (ADA) 

Date Version# Comments Author 

May 2s, ·201s 1.0 Initial version VB.Joshi 
, 

June 1s; 2018 1.1 Added document conversion cost VB Joshi 
Kristen Thor:nburgh 

June 21, 201s 1.2 Added WCAG Standards Compliance VB Joshi 
August io; 2018 

.. 
1.3 Added COD Specific de�ails VB Joshi 

August 13, 2018 1.4 Updated pricing for simple�· medium As per requirements from 
and high complexity COD websites Ariel and-Valerie 

November 11, 2.0 Updated based on discussed scope As per meeting emails with 
2018 GMSCFL (Jill Burns) 

Presented by: VB Joshi, CEO, VGlobalTech, Orlando, Florida 

• . - • [ .  , • •  

U -9:A♦ 

ilia. CIiek lot Pmlle 

Project: ADA and WCAG Website Compliance 
Service Provi�ers: VGlobalTech LLC, Clrlando, Florid�, USA 
COPYRIGHT ©: This proposal ts solely ·created by VGlobalTech team for· Its customers arid cannot be reproduced, 

copied, modified or distributed without written consent of VGlobalTech. Any violations shall be prosecuted. 
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1.0 Introduction 

Every individual must have equal access to information whether it is in person service or on line. 
This is a general agreement and understanding of access. 

The Internet has dramatically changed the way state and local governments do business. Today, 
government agencies routinely make much more information about their programs, activities, 
and services available to the public by posting it on their websites. As a result, many people can 
easily access this information seven days a week, 24 hours a day. 

Many government services and activities are also provided on websites because the public is 
able to participate in them at any time of day and without the assistance of government 
personnel. Many government websites offer a low cost, quick, and convenient way of filing tax 
returns, paying bills, renewing licenses, signing up for programs, applying for permits or funding, 
submitting job applications, and performing a wide variety of other activities. 

The Americans with Disabilities A� (ADA) and, if the government entities receive federal 
funding, the Rehabilitation Act of 1973 generally require that state and local governments 
provide qualified i ndividuals with disabilities equal access to their programs, services, or 
activities unless doing so would fundamentally alter the nature of their programs, services, or 
activities or would impose an undue burden. One way to help meet these requirements is to 
ensure that government websites have accessible features for people with d isabilities, using the 
simple steps described in t"is document. An agency with an inaccessible website may also meet 
its legal obligations by providing an alternative accessible way for citizens to use the programs or 
services, such as a staffed telephone information line. These alternatives, however, are unlikely 
to provide an equal degree of access in terms of hours of operation and the range of options and 
programs available. 

Visit http://vglobaltech.com/website .. compliance/ for more details, do a 
website compliance check oti your website and to download a PDF 
proposal. 
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1.1 Common Problems and Solutions in  Website Accessibility? 

Ll.1 Problem: Image� Without Text Equivalents 

Solution: Add a Text Equivalent to Every Image 

Adding a lirie of simple HTML code to provide text for each image and graphic will enable a 
user with a vision disability to understand what it is. Add a type of HTML tag, such as an 
"alt" tag for brief amounts of text or a "ldngdescn tag for large amounts, to each image and 
graphic on your agency's websi�e. 

The words in the tag should be more than a description. They should provide a text 
equivalent of the image. In other words, the tag should include the same meaningful 
information that other users obtain by looking at the image. In the example of the mayor's 
picture, adding an "alt" tag with the words "Photograph of Mayor Jane Smith" provides a 
meaningful description. 

In some circumstances, longer and more detailed text will be necessary to convey the same 
meaningful information that other visitors to the website can see. For example, a map 
showing the locations of neighborhood branches of a city library needs a tag with much 
more information in text format In that; instance, where the map conveys the locations of 
several facilities, add a "longdesc" tag that includes a text equivalent description of each 
location shown on the map - e.g., "City Center Library, 433 N. Main Street, located on North 
Main Street between 4th Avenue and 5th Avenue." 

1.1.2 Problem: Documents Are Not Posted In an Accessible Format 

Solution: Post Documents in a Text-Based Format 

Always provide documents in an alternative text-based format, such as HTML or RTF (Rich 
Text Format), in addition to PDF. Text-based formats are the most compatible with assistive 
technologies. 

1.1.� Problem; Specifying Colors and Font Sizes 

Solution: Avoid Dictating Colors and Font Settings 

Websites should be designed so they can be viewed with the color and font sizes set in 
users' web browsers and operating systems. Users with low vision must be able to specify 
the text and background colors as well as the font sizes needed to see webpage content 
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1.1.4 Problem: Videos and Other Multimedia Lack Accessib!e Features 

Solution: Include Audio Descriptions and Captions 

Videos need to incorporate features that make them accessible to ev�ryone. Provide audio 
descriptions of images (including changes in setting, gestures, and other details) to make 
videos accessible to people who are blind or have low vision. Provide text captions 
synchronized with the video images to make videos and audio tracks accessible to people 
who are deaf or hard of hearing. 

1.1.5 Web Content Accessibility Guidelines (WCAG) 

Understanding the Four Principles· of Accessibility 

The guidelines and Success Criteria are organized around the following four principles, 
which lay the foundation necessary for anyone to access and use Web content Anyone who 
wants to use the Web must have content that is: 

1. Perceivable - Information and user interface components must be presentable to 
users in ways they can perceive. 

o This means that users must be able to perceive the information being 
presented (it can't be invisible to all of their senses) 

2. Operable - User interface components and navigation must be operable. 

o This means that users must be able to operate the interface (the interface 
cannot require interaction that a user cannot perform) 

3. Understandable - Information and the operation of user interface must be 
understandable. 

o This meal}s that users must be able to understand the information as well as 
the operation of the user interface (the content or operation cannot be beyond 
their understanding) 

4. Robust - Content must be robust enough that it can be interpreted reliably by a wide 
variety of user agents, including assistive technologies. 

o This means that users must be able to access the content as technologies 
advance (as technologies and user agents evolve, the content should remain 
accessible) 

If any of these are not true, users with disabilities will not be able to use 
the Web. 
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Under each of the principles are guidelines and Success Criteria that help to address these 
principles for people with disabilities. There are many general usability guidelines that 
make content more usable by all people, including those with disabilities. However, in 
WCAG 2.1, we only include those guidelines that address problems particular to people with 
disabilities. This includes issues that block access or interfere with access to the Web more 
severely fpr people with disabi1ities. 

See reference section at the end of this document for more information and websites for 
ADA, Usability and other important compliance issues and solutions. 

VGIQbalTech development and business management team shall 
study tbese compliance guidelines and with our technical 
capabilities apply these to make your website accessible, 
compatible and fully functional for all people, including those 
with disabilities. 
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2.0 Pricing 

Website Complexity: Small Level Websites 

VGlobalTech team shall complete the following critical tasks for client website. 
All costs below are per website / CDD: 

1. 

2. 

3. 

4. 

s. 

6. 

2.1 One tJme (website cqnversion and �omplianf;e cost): 

Task 

Perform ADA Website Compllanc� Chedc .for current 
website - All webpages on the website; Create a project 
plan, code review, html updates, plugins / security 
updates (word press, joomlai etc CMS websites) 
Cross-Device Check (Website needs to appear as per ADA 

standards on Mobile Phones, Tablets, Oesktops etc). 
Bra ille Readers, Other assi�tant:� techooJogy co.111patibility 
ADA Standards application (as per Section 1 above). 
ADA.gov, Web. Content Accessibility Guidelines .(WCAG) 
PDF Documents conversion (to Text, HTML etc) as needed 
for .ADA Compliance / Read�r Compliance 
Create a webpage showing websites ADA Compliance 
.efforts 
Create customized foote·r with VGlobalTech's ADA 
C�mpliance Seal (vali,d for 1 year only) 
Total (one time compliance· / conversion cost) 

Estimated Cost 

$500 

$100 

$700 

$300 

$100 

$SO 

$1750 / one 

time 
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2.2 ADA Compliance Yearly Maintenance and UpJrade starting after in itial 
conversion is completed (Optional Malntena"ce - It is critical to maintain 
compliance as websites get updated): 

VGlobalTech team shall complete the following critical tasks for client website. 
All costs below are per website / CDD: 

1.  

2. 

3. 

4. 

5. 

Task Cost 

Perform ADA Website Compliance ·check for current sioo 
website - All new �ebpages -on the website 
Cross-Device Check (Website needs to appear as per ADA $75 
standards ··on Mobile Phones,, Table�s, D_esktops etc) 
Update footer with VGlobalTech;s ADA Compliance Seal $75 
(extenqed for current yec3r) . 
Support (upto 5 hr / month) for the year induding $600 
updates to newly added pages, upgrade to new standards 
(if any). Posting new documents, minutes, agendas etc to 
the websites as needed - Worry Free Monthly 
Majntenance. 
PDF Documents conversion (to text, HTML etc) as needed $300 
for ADA Compliance / Reader Compliance 
Annual Maintenance (starts after in itial $1250 / 

compliance engagement quoted above is year 
complete) (can be broken 

up into smaller 

monthly bills) 
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This proposal Includes following points, stipulations terms and conditions: 

*(1) conference call or in person meetings per month with client to review metrics, results and 
monthly recaps *unless otherwise noted 

* email and phone communication 

* Anything out of the scope of work in the above proposal will be addressed and client will be 
immediately notified. After notification of additional work, a subsequent quote will be provided 
to cover that work. 

*Client is r�sponsible to adhering to timelines as far as information requ ired to complete the 
task is concerned . If timelines are not adhered to and exceed 15 business days past the current 
marketing months, last day, all work will end. A new month with new a l located costs will be 
presented for future work to commence. No refunds and owed work will  be due unless 
otherwise agreed upon. An Invoice will be provided once signature approval of this project 
proposal. Payments will be made to VGLOBALTECH 

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance 
has been met as required. VGlobalTech team shall not be responsible for any legal ramifications 
arising from work not done as per external agencies / organizations / associations ne�ds if 
proper feedback is not provided by the customer. VGlobalTech's work will be in best faith but 
cannot guarantee all compliance / legal needs since we are not the· SM E's in the compliance 
area. VGlobalTech shall not be liable for any legal ramifications arising from com pliance issues. 

Refund Policy: The client may halt work and request for a refund within  seven days of the date 
of si�ning this services agreement by mailing a signed letter to the main address listed on 
www.VGiobaJTec�.com website. If client requests a refund within seven days of the date of 
signing their agreement they shall be liable to pay for all work completed and will be refunded 
the remaining balance of the initial payment if billable work has not exceeded a charge that 
would be greater than client's initial payment. If client requests a refund after the seven days 
from the date of the signing of the agreement client is liable to pay for all work completed plus 
an additional 25% of any remaining balance that may still be due. Once l ine item projects are 
complete no refunds will be iss!Jed. Confidentiality: All Information between client and service 
provider inclusive oftechnical �nd business information relating to proprietary ideas, 
patentable ideas and/or trade secrets, existing and/or contemplated products and services, 
research and development, production, costs, profit and margin information, finances and 
financial projections, customers, clients, marketing, and current or future business plans and 
models, regardless of whether such information is designated as uconfidential I nformation" at 
the time of its disclosure and will be treated as such and with absolute confidentiality and will 

not be shared pr used, which will be maintained at all times. The client is not allowed to disclose 
their price with any third parties. Doing so is in  breach of this agreement. All information 
development will be shared and proprietary Information and property between client and 
service providers. 
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3.0 Proposal Acceptance: 

To accept these project, associated costs and conditions as listed abov� please sign and date 
below. 

The VGlobaff'ech proposed solution and terms have been accepted by the customer and the 

VGloban'ech team can proceed With the project. All payments shall be made according to this 

agreement. 

Sel,ct only one option: 

Q Proposal Approved: One Time Compliance (section 2.1) AND Annual Maintenance (section 2.2) 

D Proposal Apprqved: One Time Compliance (section 2.1) 

For Custom,fr 

VB Joshi 
·For VGlobalTech 

Date 

Date 
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4.0 References: 

ADA Best Practices Tool Kit for State and Local Governments: 
https://www.ada.gov/pcatoolkit/ chap5tooikit�_htm 

U.S. Department of Justice, Civil Rights Division, Disability Rights Section 

https://www .ada.gov/websites2. htm 

Web design Standards: https://www.w3schools.com/ 

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/ 

VGlobalTech Web Content Accessibility Implementation and Checkpoints: 
http:/[vglobaltech.coin/website-compliance/ 

' / 

[.l 
811111 Ratll!II' M 

CIiek far Profile 
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Florida's Leading Compliance Experts 

[.t 
BBB Ratin111: A+ 

Click for Profile 

Technica l & Human Audit Proposa l for 

Public Facing Digita l Assets (Software, 

Websites & Apps) 

Goal :  Ensure full compliance for people with disabilities as per: 

Nondiscrimination 
requirements of 

IWeII of 
the American 

Disabilities Act 
(ADA) 

WCAG (Web 
Content 

Accessibility 
Guidelines) 

Section 508 
Stipulations . . . .  

Florida 
Insurance 

Alliance / eGIS . . 
Risk Advisors 

Guidelines 

Read more about details of the above list on VGlobalTech's website. All ADA requirements 

and information on these topics has been compiled In one place for our clients. 

URL: https://vglobaltech.com/website-compliance/ 
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Date 

April 11, 2019 

April 12, 2019 

June 27, 2019 

Version Log: 

Version# Comments 

1.0 Technical and Human Audit 

1.1 Added remediation cost for customers w/o maintenance contract 

1.2 Added option 2 features 

Your website gets 2 Compliance Seals 

VGlobalTech's Technical Compliance Sea l 

& 

Human Audit Compliance Seal  

CERTIFIED ACCESSIBLE 

By Analysts who are 
Blind & Visually Impaired 

Author 

VB Joshi 

VB Joshi 
VB Joshi 

VGlobalTech is the ADA, WCAG Compliance Expert, with over 200 ADA & WCAG 

compliant websites created ( ... . and counting) to-date ! We have partnered with a 

non-profit agency to conduct Human Audit and Certification Seal. 

Mission: Working together with you we wish to add social 

value to the community we l ive in ! 
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COPYRIGHT © :  Th is proposal is solely created by VGloba lTech 

team for its customers a nd cannot be reproduced, copied, 

modified or d istri _buted ( inc luding forward ing to other 

customers, competitors, web designers etc. )  without the written 

consent of VGloba lTech .  

Any violations shaH be prosecuted . 
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1.0 The Law 

Please familiarize your team with the Florida Statute 189.069 Special districts; 
required reporting of information; web-based public access. Source: 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-
0199 /0189/Sections/0189.069.html 

2.0 ADA & WCAG Compliance 

Every individual must have equal access to information whether it is in person service or 
online. This is a general agreement and understanding of access. 

The Internet has dramatically changed the way state and local governments do business. 
Today, government agencies routinely make much more information about their programs, 
activities, and services available to the public by posting it on their websites. As a result, 
many people can easily access this information seven, day a week, 24 hours a day. 

Many government services and activities are also provided on websites because the public 
is able to participate in them at any time of day and without the assistance of government 
personnel. Many government websites offer a low cost, quick, and convenient way of filing 
tax returns, paying bills, renewing licenses, signing up for programs, applying for permits or 
funding, submitting job applications, and performing a wide variety of other activities. 

The Americans with Disabilities Act (ADA) and, if the government entities receive federal 
funding, the Rehabilitation Act of 1973 generally require that state and local governments 
provide qualified individuals with disabilities equal access to their programs, services, or 
activities unless doing so would fundamentally alter the nature of their programs, services, 
or activities or would impose an undue burden. One way to help meet these requirements is 
to ensure that government websites have accessible features for people with disabilities, 
using the simple steps described in this document. An agency with an inaccessible website 
may also meet its legal obligations by providing an alternative accessible way for citizens to 
use the programs or services, such as a staffed telephone information line. These 
alternatives, however, are unlikely to provide an equal degree of access in terms of hours of 
operation and the range of options and programs available. 

The World Wide Web Consortium (W3C) sets the main international standards for the 
World Wide Web and its accessibility. W3C created the Web Content Accessibility 
Guidelines (WCAG 2.0 and 2.1) which are similar to Section 508, but on an international 
level. WCAG 2.0 and 2.1 requires specific techniques for compliance and is more current 
than Section 508. 

Source: https://www.w3.org/WAI /standards-guidelines /wcag I 
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3.0 Quarterly Technical & Human Audit Testing 

This audit is as per the Florida Insurance Alliance, eGIS Insurance Advisors and 
other insurance guidelines. Please check with your insurance agency for 
specific requirements. Read more here: https:/ /vglobaltech.com/wp
content/uploads/2019 /03 /FIA_ADA_Guidelines-2019-2020.pdf 

VGlobalTech team is trained and well aware of ADA and WCAG 2.x Compliance 
guidelines. VGlobalTech has partnered with a local agency for the visually 
impaired - LightHouse Works. LightHouse has developed a unique program for 
digital accessibility that is run by visually impaired personnel that are highly 
skilled in human auditing of websites and software as per the section 508 
stipulations. Read more about our partnership here: 
bttps:/ /vglobaltech.com/website-compliance/ 

arc:·LIGHTHOUSE 
� C E N T R A L F LO R I DA 
Charting a course for Uving, learning, & earning with vi&ion loss 

Together we are now able to provide not one but 
two compliance seals for all our customers. Details 

of the compliance seals are below. 
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3.1 Digital Asset Technical Compliance Seal :  

VGlobalTech in-house technical team shall remediate / test the website / 
software for ADA, WCAG compliance. VGlobalTech's technical design & 
development team is fully aware of the Americans with Disability Act 
(ADA), Web Content Accessibility Guidelines (WCAG), Section 508 of the 
Rehabilitation Act of 1973 and overall the design principles of a professional, 
a€cessible, functional and responsive web design. The entire team has taken 
dedicated time and efforts to learn these design principles first hand. Our 
purpose is clear - Universal, Creative Web design that works for 
everyone, everywhere and every time! 

3.2 Human Audit Seal :  

CERTIFIED ACCESSIBLE 
By Analysts who are 

Blind & Visually Impaired 

LightHouse Works' visually impaired personnel shall actually test the website 
for compliance as per the section 508 and ADA requirements. The 
VGlobalTech technical team shall remediate any points discovered by 
LightHouse team and send the site for re-certification. Upon satisfactory 
completion LightHouse shall provide the Human Audit Seal that will be 
specific to the site and the VGlobalTech team shall put the seal on the site. This 
is an added layer of true Human Audit testing that provides full ADA 
compliance. 
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Screen 
Reader 
Testing 

4.0 Compliance Process Flow: 

Screen 
Magnifier 
Testing 

E�!�Itt�Y.!!! 
Chorti. a �rN for livin(I, leomtng., & eoming �th vi,ion lou 

A Partnership with a Social Cause to 
Ensure: 

✓ ADA COMPLIANCE 
✓ WCAG COMPLIANCE 
✓ SECTION 508 STIPULATIONS 
✓ FIA / eGIS / OTHER INSURANCE & RISK ADVISERS' 

COMPLIANCE 
✓ TECHNICAL COMPLAINCE SEAL 
✓ HUMAN AUDIT COMPLAIN CE SEAL 
✓ QUARTERLY AUDITS 
✓ REMEDIATION 
✓ PEACE OF MIND 

Techn ical 
Audit Seal 

Full 
Compliance 

Checks 

__ .,.,�ITech.com _!_ Page s of 13 

Automated 
Testing 

. . / 

I -Iuman 
Audit 
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5.0 Pricing Options 

Remediation pricing option is only for VGlobalTech's current customers that have already 
had their website converted / remediated by VGlobalTech as a one-time website build / 
remediation task. The pricing has been discounted for our current customers. The 
remediation option (optionl) only applies to current customers. If you are not a current 
customer, please choose auditing only option (option2). 

Option 1 (recommended): 

Quarterly Technica l  & Human Audits, ADA Remediation and 

Document Conversion 

$1800/ Four Audits / Year 

✓ Audit covers ADA and WCAG compliance testing 
✓ Section 508 stipulations* 
✓ Covers all technical AND human audit aspects as per industry experts 
✓ Technical Audit conducted by VGlobalTech 
✓ Human Audit conducted by LightHouse Works - Visually Impaired 

personnel 
✓ Discounted, for existing customers, to cover both audits (technical and 

human audit) together 
✓ Full remediation of errors found during Audits** 
✓ Detailed recommendation on how to avoid future errors 
✓ Document Conversion from PDF to RTF as required*** 
✓ Detailed customized report of errors found and fixed 
✓ Compliance seals renewed after every audit 
✓ Verify if s ite and new content is in compliance with ALL standards 
✓ Complete Peace of mind 

*only relevant points for CDD websites are covered from section 508 of the 
rehabilitation act: 
https;/fwww.sectionSQB.gov.fman09eJlaws-and-policies 

**only applicable for sites built by VGlobalTech 

**documents limited to the year of contract only. No previous or future year 
documents shall be converted 
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Option 2: 

Quarterly Technica l & Human Audits : 

$1450/ Four Audits / Year 

✓ Audit covers ADA and WCAG compliance testing 
✓ Section 508 stipulations* 
✓ Covers all technical AND human audit aspects as per industry experts 
✓ Technical Audit conducted by VGlobalTech 
✓ Human Audit conducted by LightHouse Works - Visually Impaired 

personnel 
✓ Discounted to cover both audits (technical and human audit) together 
✓ Compliance seals renewed after every audit 
✓ Verify if site and new content is in compliance with ALL standards 
✓ Detailed customized report of errors found 
✓ No remediation - customer will have to fix the errors themselves 
✓ No Document conversion 
✓ No recommendations on how to fix / avoid future errors 

*only relevant points for CDD websites are covered from section 508 of the 
rehabilitation act: 
htt,ps; /fwww.section5QB.go)!jmanageJlaws-and-policies 
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This proposal includes following points, stipulations terms and conditions: 

*(1) conference call or in person meetings per month with client to review metrics, results and 

monthly recaps *unless otherwise noted 

* email and phone communication 

*Anything out of the scope of work in the above proposal will be addressed and client will be 
immediately notified. After notification of additional work, a subsequent quote wil l be provided 

to cover that work. 

*Client is responsible to adhering to timelines as far as information requ i red to complete the 

task is concerned. If timelines are not adhered to and exceed 15 business days past the current 

marketing months, last day, all work will end. A new month with new al located costs wil l  be 

presented for future work to commence. No refunds and owed work wi l l  be due un less 
otherwise agreed upon. An Invoice will be provided once signature approval of this project 
proposal. Payments will be made to VGLOBALTECH 

*Client is responsible for verifying quality of work, providing feedback, verifying that compliance 

has been met as required. VGlobalTech team shall not be responsible for any legal ramifications 

arising from work not done as per external agencies / organizations / associations needs if 

proper feedback is not provided by the customer. VGlobalTech's work will be in  best faith but 

cannot guarantee all compliance / legal needs since we are not the final authority in the ADA or 
WCAG compliance area. VGlobalTech shall not be liable for any legal ramifications arising from 

compliance issues and cannot be held responsible for any legal or other lawsuits. 

Refund Policy: The client may halt work and request for a refund within seven days of the date 

of signing this services agreement by mail ing a signed letter to the main address l isted on 

www.VGlobalTech.com website. If client requests a refund within seven days of the date of 

signing their agreement they shall be liable to pay for all work completed and will be refunded 
the remaining balance of the initial payment if bil lable work has not exceeded a charge that 

would be greater than client's initial payment. If client requests a refund after the seven days 

from the date of the signing of the agreement client is liable to pay for all work completed plus 

an additional 25% of any remaining balance that may stil l be due. Once line item projects are 
complete no refunds will be issued. Confidentiality: All information between client and service 

provider inclusive of technical and business information relating to proprietary ideas, 

patentable ideas and/or trade secrets, existing and/or contemplated products and services, 
research and development, production, costs, profit and margin information, finances and 

financial projections, customers, clients, marketing, and current or future business plans and 

models, regardless of whether such information is designated as "Confidential I nformation" at 
the time of its disclosure and will be treated as such and with absolute confidentiality and will 
not be shared or used, which will be maintained at all times. The client is not allowed to disclose 
thei r price with any third parties. Doing so is in breach of this agreement. All information 
development wi ll be shared and proprietary information and property between client and 

service providers. 
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6.0 Proposal Acceptance: 

The VG/oba/Tech proposed solution and terms have been accepted by the customer and the 

VG/oba/Tech team can proceed with the project. All payments shall be made according to this 

agreement. 

Please Sign, Date, Return to contact@vglobaltech.com: 

Selected Option 

D Option 1 (recommended): 

Quarterly Technical & Human Audits ADA Remediation 

and Document Conversion 

D OptJon 2 :  

Quarterly Technical & Human Audits only (without 
remediation or document conversion) 

For Customer 

VB Joshi 

For VGlobalTech 

Date 

Date 
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7 .O References: 

ADA Best Practices Tool Kit for State and Local Governments : 
https://www.ada.gov/pcatoolkit/chap5toolkit.htm 

U.S. Department of Justice, Civil Rights Division, Disability Rights Section 

https://www.ada .gov/websites2.htm 

Web design Standards: https://www.w3schoo1s.com/ 

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/ 

VGlobalTech Web Content Accessibility Implementation and Checkpoints: 
http://vglobaltech.com/website-compliance/ 

Contact Information: 

Website : https ://vglobaltech.com 

Email: contact@VGlobalTech.com 

Call: 32 1-947-7777 

BBB Ratin11: A♦ 

.Cllc:k for Profile 
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CDIRMIT Ill AVIS 
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Supervisors 
Highland Meadows II Community Development District 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of the Highland Meadows II Community Development District (the "District"), as of and 
for the year ended September 30, 2018,  and the related notes to the financial statements, which 
collectively comprise the District's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

The District's management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation , and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibil ity is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting principles used and the reasonableness of significant accounting estimates made 
by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
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Opinions 

In our opinion ,  the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the Highland 
Meadows II Community Development District as of September 30, 201 8, and the respective 
changes in financial position thereof and the respective budgetary comparison for the general 
fund for the year ended September 30, 201 8  in accordance with accounting principles generally 
accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis starting on page 3, be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board ,  who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing 
the information and comparing the information for consistency with management's responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

I n  accordance with Government Auditing Standards, we have also issued a report dated June 27, 
201 9, on our consideration of the District's internal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts, grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the District's 
internal control over financial reporting and compliance. 

f}t,c/J.ilvnit Dtwi4 & �CJ.Nf LLl 

Orlando, Florida 
June 27, 201 9  
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of the Highland Meadows II Community Development District (the 
"District") financial accomplishments provide an overview of the District's financial activities for the 
year ended September 30, 201 8. Please read it in conjunction with the District's Independent 
Auditor's Report, financial statements and accompanying notes. 

This information is being presented to provide additional information regarding the activities of the 
District and to meet the disclosure requirements of Government Accounting Standards Board 
Statement (GASB) No. 34, Basic Financial Statements - and Management's Discussion and 
Analysis - for State and Local Governments issued June 1999. 

Financial Highlights 

• The assets of the District exceeded its l iabilities at September 30, 201 8 by $1 , 1 79, 145, 
a decrease in net position of $678, 1 69 in comparison with the prior period. 

• At September 30, 201 8, the District's governmental funds reported fund balances of 
$1 ,957,91 6, a decrease of $3,044,608 in comparison with the prior period. 

Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to the Highland 
Meadows II Community Development District's financial statements. The District's financial 
statements are comprised of three components: 1 )  government-wide financial statements, 2) 
fund financial statements and 3) notes to the financial statements. 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad 
overview of the District's finances, in a manner similar to a private-sector business. 

The statement of net position presents information on all of the District's assets and 
liabilities, with the difference between the two reported as net position. Over time, increases 
or decreases in net position may serve as a useful indicator of whether the financial position 
of the District is improving or deteriorating. 

The statement of activities presents information showing how the government's net position 
changed during the most recent fiscal year. All changes in net position are reported as soon 
as the underlying event giving rise to the change occurs, regardless of the timing of related 
cash flows. Thus, revenues and expenses are reported in this statement for some items 
that will result in cash flows in future fiscal periods. 

The government-wide financial statements include all governmental activities that are 
principally supported by special assessment revenues. The District does not have any 
business-type activities. The governmental activities of the District include general 
government, and maintenance and operations related functions. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that 
have been segregated for specific activities or objectives. The District, l ike other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. The District has one fund category: Governmental 
Funds. 

Governmental Funds - Governmental funds are used to account for essentially the 
same functions reported as governmental activities in the government-wide financial 
statements. However, unlike the government-wide financial statements, governmental 
fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the 
fiscal year. Such information may be useful in evaluating a District's near-term financing 
requirements. 

Because the focus of governmental funds is narrower than that of the government-wide 
financial statements, it i s  useful to compare the information presented for governmental 
funds with similar information presented for governmental activities in the government
wide financial statements. By doing so, readers may better understand the long-term 
impact of the government's near-term financing decisions. Both the governmental fund 
balance sheet and the governmental fund statement of revenues, expenditures and 
changes in fund balances provide a reconciliation to facil itate this comparison between 
governmental funds and governmental activities. 

The District maintains three individual governmental funds. Information is presented 
separately in the governmental fund balance sheet and the governmental fund statement 
of revenues, expenditures and changes in fund balances for the general fund,  debt 
service fund and capital projects fund, all of which are considered to be major funds. 

The District adopts an annual appropriated budget for its general fund. A budgetary 
comparison schedule has been provided for the general fund to demonstrate compliance 
with the budget. 

Notes to Financial Statements 

The notes provide additional information that is essential to a full understanding of the data 
provided in the government-wide and fund financial statements. 

Government-Wide Financial Analysis 

Statement of Net Position - The District's net position was $1 , 179, 1 45 at September 30, 
201 8. The analysis that follows focuses on the net position of the District's governmental 
activities. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

Government-Wide Financial Analysis (Continued): 

Highland Meadows I I  Community Development District 
Statement of Net Position 

Assets, excluding capital assets 
Capital Assets Net of Depreciation 

Total assets 

Liabilities, excluding long-term liabilities 
Long-term Liabilities 

Total liabilities 

Net Position: 
Net Investment in capital assets 
Restricted for debt service 
Restricted for capital projects 
Unrestricted 

Total net position 

September 30, 
2018 

$ 2 ,383, 1 00 

$ 

16 , 100,1 33 

1 8,483,233 

790,382 
1 6,51 3,706 

1 7,304,088 

(41 3,573) 
1 ,537,909 

88,205 
(33, 396) 

1 , 1 79, 1 45 

September 30, 
2017 

$ 6,886, 1 86 

$ 

16,490,205 

23,376,391 

2,279,457 
19,239,620 

21 ,51 9,077 

(2,749,41 5) 
1 ,343,805 
3,322,465 

(59,54 1 )  

1 , 857,3 14  

The following i s  a summary of the District's governmental activities for the fiscal years ended 
September 30, 2018  and 2017. 

Changes in Net Position 
Year Ended September 30, 

2018 2017  

Revenues: 
Program revenues $ 4,233,81 1 $ 2,423,477 
General revenues 1 ,374 326 

Total revenues 4,235, 1 85 2,423,803 

Expenses: 
General government 126, 1 70 751 ,930 
Maintenance and operations 3,848,088 238,790 
I nterest on long-term debt 939,096 684,934 

Total expenses 4,91 3,354 1 ,675,654 

Change in net position (678 , 169) 748, 1 49 

Net position - beginning 1 ,857,314 1 , 1 09, 1 65 

Net position - ending $ 1 , 179, 1 45 $ 1 ,857,314 

As noted above and in the statement of activities, the cost of a l l  governmental activities during 
the year ended September 30, 201 8 was $4,91 3,354. The majority of these costs are 
maintenance and operations expenses and interest on long-term debt. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

Financial Analysis of the Government's Funds 

The District uses fund accounting to ensure and demonstrate compliance with finance related 
legal requirements. The focus of the District's governmental funds is to provide information on 
near-term inflows, outflows and balances of spendable resources. Such information is useful in 
assessing the District's financing requirements. In particular, unassigned fund balance may 
serve as a useful measure of a government's net resources available for spending at the end of 
the fiscal year. At September 30, 201 8, the District's governmental funds reported combined 
ending fund balances of $1 ,957,916. Of this total, $23,761 is nonspendable, $1 ,990,200 is 
restricted and the remainder of $(56,045) is unassigned negative balance. 

The fund balance of the general fund increased $26, 145 due to increased revenues. The debt 
service fund balance increased $1 63,507 due to transfers in. The capital projects fund balance 
decreased by $3,234,260 due to capital outlay. 

General Fund Budgetary Highlights 

An operating budget was adopted and maintained by the governing board for the District 
pursuant to the requirements of Florida Statutes. The budget is adopted using the same 
basis of accounting that is used in preparation of the fund financial statements. There were 
no budget amendments to the September 30, 201 8 general fund budget. The legal level of 
budgetary control is at the fund level. 

Capital Asset and Debt Administration 

Capital Assets - At September 30, 201 8, the District had $3,272,839 invested in capital assets 
under construction, not being depreciated and $12,827,294 invested in capital assets, net of 
depreciation. More detailed information about the District's capital assets is presented in the 
notes to the financial statements. 

Capital Debt - At September 30, 201 8, the District had $1 6,520,000 in bonds outstanding and 
capital lease payable of $48,779 outstanding. More detailed information about the District's 
capital debt is presented in the notes to the financial statements. 

Requests for Information 

If you have questions about this report or need additional financial information, contact the 
Highland Meadows II Community Development District's Finance Department at Governmental 
Management Services-CF, LLC, 135 West Central Blvd, Orlando, FL 32801. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

STATEMENT OF NET POSITION 

September 30, 201 8 

Governmental 
Activities 

Assets: 
Cash $ 1 66,522 
Assessments receivable 1 8,369 
Due from developer 1 ,085 
Prepaid costs 20,621 
Deposits 3, 140 
Restricted assets: 

Temporarily restricted investments 2 , 1 73,363 
Capital assets: 

Capital assets not being depreciated 3,272,839 
Capital assets being depreciated, net 12,827,294 

Total assets 1 8,483,233 

Liabilities: 
Accounts payable and accrued expenses 375, 1 84 
Due to developer 50,000 
Accrued interest payable 365 , 198 
Noncurrent liabilities: 

Due within one year 1 75,516 
Due in more than one year 1 6,338, 1 90 

Total liabil ities 1 7,304,088 

Net Position: 
Net Investment in capital assets (41 3,573) 
Restricted for debt service 1 ,537,909 
Restricted for capital projects 88,205 
Unrestricted {33,396} 

Total net position $ 1 , 1 79, 145 

The accompanying Notes to Financial Statements are an integral part of this statement. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

STATEMENT OF ACTIVITIES 

Functions/Programs 
Governmental activities: 

General government 
Maintenance and operations 
Interest on long-term debt 

Total governmental activities 

Year Ended September 30, 201 8 

Expenses 

Program Revenue 
Operating Grants Capital Grants 

Charges for and and 
Service Contributions Contributions 

Net (Expense) 
Revenue and 

Changes in Net 
Position 

Governmental 
Activities 

$ 1 26, 1 70 $ 1 32,353 $ - $ - $ 6, 1 83 
3,848,088 397,92 1 240,946 (3,209,221 ) 

939,096 3,41 8,898 ____ 2 __ 5,'-9_1 1  _ ____ 1.;..;.7,...;.,7..;.;82 _ __ �2,.;.,;52;;.;;3_._;,4;.;.95� 
$4,91 3,354 $ 3,949, 1 72 $ 

General Revenues: 
Investment and miscellanous income 

Total general revenues 

Change in net position 

Net Position - beginning 

Net Position - ending 

25,91 1 =$
=====25=8=,7=28= __ __,.:,..(6_79

..;..
,5_43

..;..
) 

1 ,374 

1 ,374 

(678,169) 

1 ,857,314 

$ 1 , 1 79, 145 

The accompanying Notes to Financial Statements are an integral part of this statement. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

September 30, 201 8 

General Debt Service Caeital Projects 
Assets: 

Cash $ 1 6,222 $ $ 1 50,300 
Investments 1 ,956,056 21 7,307 
Due from developer 1 ,085 
Assessments receivable 1 ,505 1 6,864 
Prepaid costs 20,621 
Deposits 2,028 1 , 1 1 2 

Total assets $ 41 ,461 $ 1 ,972,920 $ 368,71 9 

Liabilities and Fund Balances: 
Liabil ities: 

Accounts payable and 
accrued expenses $ 24,857 $ 69,813  $ 280,514 

Due to developer 50,000 

Total liabil ities 74,857 69,8 13  280,514 

Fund balances: 
Nonspendable 22,649 1 , 1 1 2 
Restricted: 

Debt service 1 ,903, 1 07 
Capital projects 87,093 

Unassigned {56,045} 

Total fund balances {33,396} 1 ,903, 1 07 88,205 

Total liabilities and fund balances $ 41 ,461 $ 1 ,972,920 $ 368 ,719 

Amounts reported for governmental activities in the statement of net position are 
different because: 

Capital assets used in governmental activities are not financial resources and therefore are 
not reported in the funds. 

Liabilities not due and payable from current available resources are not reported in the 
governmental fund statements. All liabilities, both current and long-term, are reported in the 

Accrued interest payable (365, 1 98) 
Bonds and capital leases payable {16,51 3,706} 

Net Position of Governmental Activities 

Total 
Governmental 

Funds 

$ 166,522 
2, 1 73,363 

1 ,085 
18,369 
20,621 

3 , 140 

$ 2,383, 1 00 

$ 375, 1 84 
50,000 

425 , 184 

23,761 

1 ,903, 1 07 
87,093 

{56,0451 

1 ,957,916 

1 6, 1 00 , 133 

�1 6,878,904) 

$ 1 , 1 79, 145 

The accompanying Notes to Financial Statements are an integral part of this statement. 
9 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

Year Ended September 30, 201 8 

Total 
Governmental 

General Debt Service Caeital Projects Funds 
Revenues: 

Developer contributions $ $ $ 240,946 $ 240,946 
Special assessments 530,274 984,163 1 ,514,437 

Special assessments- prepayments 2,434,735 2 ,434,735 
Investment income 29 25,91 1 17,782 43,722 
Miscellaneous revenue 1 , 345 1 ,345 

Total revenues 531 ,648 3,444,809 258,728 4,235 , 185 

Expenditures: 
Current: 

General government 126, 1 70 126, 1 70 
Maintenance and operations 354,599 354,599 

Debt Service: 
Interest 6,820 960,873 967,693 
Principal 1 7,91 4 2,71 0,000 2,727,914 

Capital outlay 3 , 103,417 3, 1 03,417 

Total expenditures 505,503 3,670,873 3, 1 03,417 7,279,793 

Excess (Deficit) of Revenues Over 
Expenditures 26, 1 45 (226,064) (2,844,689) (3,044,608) 

Other Financing Sources (Uses) 
Transfers in 389,571 389,571 
Transfers out (389,571) (389,571) 

Total other financing sources (uses) 389,571 (389,571) 

Net change in fund balances 26, 145 1 63,507 (3,234,260) (3,044,608) 

Fund Balance - beginning of year (59,541) 1 ,739,600 3,322,465 5,002,524 

Fund Balance - end of year $ (33,396) $ 1 ,903 , 107 $ 88,205 $ 1 ,957,916 

The accompanying Notes to Financial Statements are an integral part of this statement. 
1 0  



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE 

STATEMENT OF ACTIVITIES 

Year Ended September 30, 201 8  

Amounts reported for Governmental Activities in the Statement of Activities are different because: 

Net Change in Fund Balances - total governmental funds (page 1 0) $ (3,044,608) 

Depreciation on capital assets is not recognized in the governmental fund statement, however it is reported as 
an expense in the statement of activities. (298,724) 

Governmental funds report outlays for capital assets as expenditures because such outlays use current financial 
resources; however, in the statement of net position the cost of those assets is recorded as capital assets. 3, 1 03,417 

Repayment of  long-term liabilities are reported as expenditures in governmental funds, while repayments reduce 
long-term liabil ities in the statement of net position. 

Repayment of bonds payable 
Principal paid on capital lease payable 

2,7 1 0,000 
17 ,914 

Conveyance of  capital assets is recorded as an expense in the statement of  activities while the amount does not 
effect the fund financial statements as the amount had previously been recorded as an expend iture. 

Some expenses reported in the statement of activities do not require the use of current financial 
resources and, therefore, are not reported as expenditures in governmental funds. 

30,597 

2,727,914 

(3, 1 94,765) 

Change in accrued interest 
Amortization of bond discount ___ _,,(.....:2,_00_0.._) 28,597 

Change in Net Position of Governmental Activities (page 8) $ (678, 169) 

The accompanying Notes to Financial Statements are an integral part of this statement. 
1 1  



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL - GENERAL FUND 

Year Ended September 30, 201 8 

Variance with 
Final Budget 

Actual Positive 
Budaeted Amounts Amo unts (Negative) 

Original Final 
Revenues: 

Special assessment revenue $ 531 ,431 $ 531 ,431 $ 530,274 $ (1 , 1 57) 
Investment income 29 29 
Miscellaneous revenue 1 ,345 1 ,345 

Total revenues 531 ,431 531 ,431 531 ,648 2 1 7  

Expenditures: 
Current: 

General government 221 , 1 56 221 , 1 56 1 26, 1 70 94,986 
Maintenance and operations 31 0,275 31 0,275 354,599 (44,324) 

Debt service: 
Principal 1 7,91 4 (1 7,9 14) 
Interest 6,820 (6,820) 

Total expenditures 531 ,431 531 ,431 505,503 25,928 

Net change in fund balance 26, 1 45 26, 1 45 

Fund Balance - beginning of year (59,541� �59 ,541i �59,541)  

Fund Balance - end of year $ (59,541 )  $ (59,541 )  $ (33,396� $ 26, 1 45 

The accompanying Notes to Financial Statements are an integral part of this statement. 
1 2  

----- ---- . 



NOTES TO FINANCIAL STATEMENTS 



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

Year Ended September 30, 201 8 

Note 1 - Summary of Significant Accounting Policies: 

Reporting Entity 

The Highland Meadows II Community Development District, (the "District") was established on 
May 28, 2014 by the City of Davenport, Florida Ordinance No. 761 , and amended by 
Ordinance No. 773 on July 27, 201 5, and subsequently amended by Ordinance No. 803 on 
November 14, 201 6, pursuant to the Uniform Community Development District Act of 1 980, 
otherwise known as Chapter 1 90, Florida Statutes. The Act provides, among other things, the 
power to manage basic services for community development, the power to borrow money and 
issue bonds, and the power to levy and assess non-ad valorem assessments for the financing 
and delivery of capital infrastructure. The District was established for the purpose of financing 
and managing the acquisition, construction, maintenance and operation of a portion of the 
infrastructure necessary for community development within the District. A portion of the 
District's lands were originally part of Highland Meadows Community Development District. 

The District is governed by the Board of Supervisors (the "Board"), which is composed of five 
members. The Supervisors are elected on an at large basis by the owners of the property 
within the District. The Board of Supervisors of the District exercises al l  powers granted to the 
District pursuant to Chapter 1 90, Florida Statutes. All of the Board members are associated 
with one or more of the following landowners; Davenport Investment I ,  LLC, HMO 3A, LLC, 
HMLP 1 1 1 ,  LLC, and HMO 1 1 1 ,  LLC (the "Developers") at September 30, 201 8. The District is 
economically dependent on the Developers. 

The Board has final responsibil ity for: 

1 .  Assessing and levying assessments. 

2. Approving budgets. 

3. Exercising control over facilities and properties. 

4. Controlling the use of funds generated by the District. 

5. Approving the hiring and firing of key personnel . 

6. Financing improvements. 

The financial statements were prepared in accordance with Governmental Accounting 
Standards Board ("GASB") Statements 14,  39 and 6 1 .  Under the provisions of those 
standards, the financial reporting entity consists of the primary government, organizations for 
which the District Board of Supervisors is considered to be financially accountable, and other 
organizations for which the nature and significance of their relationship with the District are 
such that, if excluded, the financial statements of the District would be considered incomplete 
or misleading. There are no entities considered to be component units of the District; therefore, 
the financial statements include only the operations of the District. 

1 3  



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 1 - Summary of Significant Accounting Policies (Continued): 

Government-Wide and Fund Financial Statements 

The financial statements include both government-wide and fund financial statements. 

The government-wide financial statements (i .e., the statement of net position and the statement 
of activities) report information on all of the non-fiduciary activities of the primary government. 
For the most part, the effect of interfund activity has been removed from these statements. 

The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment is offset by program revenues. Direct expenses are those that are clearly 
identifiable with a specific function or segment. Program revenues include 1 )  charges to 
customers who purchase, use, or directly benefit from goods, services, or privileges provided 
by a given function or segment, 2) grants, contributions and investment earnings that are 
restricted to meeting the operational or capital requirements of a particular function or segment 
and 3) operating-type special assessments that are treated as charges for services (including 
assessments for maintenance and debt service). Other items not included among program 
revenues are reported instead as general revenues. 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related cash 
flows. Assessments are recognized as revenues in the year for which they are levied. Grants 
and similar items are recognized as revenues as soon as all eligibility requirements imposed by 
the provider have been met. 

Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized 
as soon as they are both measurable and available. Revenues are considered to be available 
when they are collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. For this purpose, the District considers revenues to be available if they are 
collected within 60 days of the end of the current fiscal period. Expenditures are recorded 
when a liabil ity is incurred, as under accrual accounting. However, debt service expenditures 
are recorded only when payment is due. 

Assessments, including debt service assessments and operation and maintenance 
assessments, are non-ad valorem assessments imposed on all lands located within the District 
and benefited by the District's activities. Operation and maintenance special assessments are 
levied by the District prior to the start of the fiscal year which begins October 1 st and ends on 
September 30th. These assessments are imposed upon all benefited lands located in the 
District. Debt service special assessments are imposed upon certain lots and lands as 
described in each resolution imposing the special assessment for each series of bonds issued 
by the District. Certain debt service assessments are collected upon the closing of those lots 
subject to short term debt and are used to prepay a portion of the bonds outstanding. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
, 

Year Ended September 30, 201 8 

Note 1 - Summary of Significant Accounting Policies (Continued): 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 
(Continued): 

Assessments and interest associated with the current fiscal period are all considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal period. 
Only the portion of assessments receivable due within the current fiscal period is considered to 
be susceptible to accrual as revenue of the current period. All other revenue items are 
considered to be measurable and available only when cash is received by the District. 

The District reports the following major governmental funds: 

General Fund - is the District's primary operating fund. It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund. 

Debt Service Fund - accounts for the accumulation of resources for the annual payment of 
principal and interest on long-term debt. 

Capital Projects Fund - accounts for the financial resources to be used in the acquisition 
or construction of major infrastructure within the District. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide 
financial statements. When both restricted and unrestricted resources are available for use, it 
is the District's policy to use restricted resources first, then unrestricted resources as they are 
needed. 

Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund 
Balance 

Restricted Assets - These assets represent cash and investments set aside pursuant to bond 
covenants. 

Deposits and Investments - The District's cash and cash equivalents are considered to be 
cash on hand and demand deposits. 

Investments of the District are reported at fair value and are categorized within the fair value 
hierarchy established in accordance with GASB Statement No. 72, Fair Value Measurement 
and Application. The District's investments consist of investments authorized in accordance 
with Section 21 8.4 15, Florida Statutes. 

Receivables - All receivables are shown net of allowance for uncollectible accounts. 

Prepaid Items - Certain payments to vendors reflect costs applicable to future accounting 
periods and are recorded as prepaid items in both government-wide and fund financial 
statements. 

1 5  



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED} 

Year Ended September 30, 201 8 

Note 1 - Summary of Significant Accounting Policies (Continued): 

Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund 
Balance (Continued): 

Capital Assets - Capital assets, which include property, plant, equipment and infrastructure 
assets (e.g. ,  roads, sidewalks and similar items), are reported in the applicable governmental 
activities column in the government-wide financial statements. Capital assets are defined by 
the government as assets with an initial, individual cost of more than $5,000 and an estimated 
useful life in excess of two years. Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed. Donated capital assets are recorded at acquisition 
value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets lives are not capitalized. 

Major outlays for capital assets and improvements are capitalized as projects are constructed. 
Property, plant and equipment of the District are depreciated using the straight-l ine method 
over the following estimated useful lives: 

Assets 
Recreation Amenities 
Stormwater 
Roadway 
Entry Features/ Contingency 

Years 
20 
20 
20 
20 

Long Term Obligations - In the government-wide financial statements, long-term debt and 
other long-term obligations are reported as liabilities in the statement of net position. Bond 
premiums and discounts are deferred and amortized over the life of the bonds using the 
straight-line method. Bonds payable are reported net of premiums or discounts. Issuance 
costs are expensed. 

In the fund financial statements, governmental fund types recognize bond premiums and 
discounts, as well as bond issuance costs, during the current period. The face amount of debt 
issued is reported as other financing sources. Premiums received on debt issuances are 
reported as other financing sources while discounts on debt issuances are reported as other 
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds 
received, are reported as expenditures. 

Deferred Outflows/Inflows of Resources - In addition to assets, the statement of financial 
position will sometimes report a separate financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period(s) and so 
will not be recognized as an outflow of resources (expense/expenditure) until then. The District 
does not have any item that qualifies for reporting in this category for the year ended 
September 30, 201 8.  
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8  

Note 1 - Summary of Significant Accounting Policies (Continued): 

Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position/Fund Balance 
(Continued):  

In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, 
deferred inflows of resources, represents an acquisition of net position that applies to a 
future period(s) and so will not be recognized as an inflow of resources (revenue) until that 
time. The District does not have any item that qualifies for reporting in  this category for the 
year ended September 30, 201 8. 

Net Position Flow Assumption - Sometimes the District will fund outlays for a particular 
purpose from both restricted and unrestricted resources. In order to calculate the amounts to 
report as restricted net position and unrestricted net position in the government-wide financial 
statements, a flow assumption must be made about the order in which the resources are 
considered to be applied. It is the District's policy to consider restricted net position to have 
been depleted before unrestricted net position is applied. 

Fund Balance Flow Assumptions - Sometimes the District will fund outlays for a particular 
purpose from both restricted and unrestricted resources (total of committed, assigned, and 
unassigned fund balance). In order to calculate the amounts to report as restricted, committed, 
assigned, and unassigned fund balance in the governmental fund financial statements a flow 
assumption must be made about the order in which the resources are considered to be 
applied. It is the District's policy to consider restricted fund balance to have been depleted 
before using any of the components of unrestricted fund balance. Further, when the 
components of unrestricted fund balance can be used for the same purpose, committed fund 
balance is depleted first, followed by assigned fund balance. Unassigned fund balance is 
applied last. 

Fund Balance Policies - Fund balance of governmental funds is reported in various 
categories based on the nature of any limitations requiring the use of resources for specific 
purposes. The District itself can establish limitations on the use of resources through either 
commitment (committed fund balance) or an assignment (assigned fund balance). 

The committed fund balance classification includes fund balance amounts that can be used 
only for the specific purposes determined by a formal action of the government's highest level 
of decision-making authority. The Board of Supervisors is the highest level of decision-making 
authority for the government that can, by adoption of an ordinance or resolution prior to the end 
of the fiscal year, commit fund balance. Once adopted, the limitation imposed by the ordinance 
or resolution remains in place until a similar action is taken to remove or revise the l imitation. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 1 - Summary of Significant Accounting Policies (Continued): 

Amounts in the assigned fund balance classification are intended to be used by the 
government for specific purposes but do not meet the criteria to be classified as committed. 
The Board of Supervisors has authorized the District Manager to assign amounts for specific 
purposes. The Board of Supervisors may also assign fund balance as it does when 
appropriating fund balance to cover a gap between estimated revenue and appropriations in 
the subsequent year's appropriated budget. Unlike commitments, assignments generally only 
exist temporari ly. In other words, an additional action does not normally have to be taken for 
the removal of an assignment. Conversely, as discussed above an additional action is 
essential to either remove or revise a commitment. 

Use of Estimates - The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities, and disclosure of contingent assets and 
liabilities at the date of the financial statements, and the reported amounts of revenues and 
expenditures during the reporting period. Actual results could differ from those estimates. 

Note 2 - Stewardship, Compliance and Accountability: 

A. Budgetary Information 

The District is required to establish a budgetary system and an approved annual budget for the 
General Fund. Annual budgets are adopted on a basis consistent with accounting principles 
generally accepted in the United States of America. All annual appropriations lapse at the 
fiscal year end. The legal level of budgetary control is at the fund level. Any budget 
amendments that increase the aggregate budgeted appropriations, at the fund level, must be 
approved by the Board of Supervisors. 

The District follows these procedures in establishing the budgetary data reflected in the 
financial statements. 

1 .  Each year the District Manager submits to the District Board a proposed operating 
budget for the fiscal year commencing the following October 1 . 

2. Public hearings are conducted to obtain public comments. 

3. Prior to October 1 ,  the budget is legally adopted by the District Board. 

4. All budget changes must be approved by the District Board. 

5. The budgets are adopted on a basis consistent with accounting principles generally 
accepted in the United States of America. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTIN UED) 

Year Ended September 30, 201 8 

Note 2 - Stewardship, Compliance and Accountability (Continued): 

8. Excess Appropriations Over Anticipated Revenues and Available Fund Balance 

The general fund had appropriations in excess of anticipated revenues and available fund 
balance due to a beginning fund balance deficit. 

C. Deficit Fund Balance 

At September 30, 201 8, the general fund had a negative fund balance of $33,396. 

Note 3 - Deposits and Investments: 

Deposits 

The District's cash balances were entirely covered by federal depository insurance or by a 
collateral pool pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security 
for Public Deposits Act", requires all qualified depositories to deposit with the Treasurer or 
another banking institution eligible collateral equal to various percentages of the average daily 
balance for each month of all public deposits in excess of any applicable deposit insurance 
held. The percentage of eligible collateral (generally, U .S. Governmental and agency 
securities, state or local government debt, or corporate bonds) to public deposits is dependent 
upon the depository's financial history and its compliance with Chapter 280. In the event of a 
failure of a qualified public depository, the remaining public depositories would be responsible 
for covering any resulting losses. 

Investments 

The District categorizes its fair value measurements within the fair value hierarchy 
established by generally accepted accounting principles. The fair value is the price that 
would be received to sell an asset, or paid to transfer a l iability, in an orderly transaction 
between market participants at the measurement date. The hierarchy is based on the 
valuation inputs used to measure the fair value of the asset. 

Under GASB 72, assets or l iabil ities are classified into one of three levels. Level 1 is the 
most reliable and is based on quoted prices for identical assets, or liabil ities, in an active 
market. Level 2 uses significant other observable inputs when obtaining quoted prices for 
identical or similar assets, or l iabil ities, in markets that are not active. Level 3 is the least 
rel iable, and uses significant unobservable inputs that uses the best information available 
under the circumstances, which includes the District's own data in measuring unobservable 
inputs. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTIN UED) 

Year Ended September 30, 201 8 

Note 3 - Deposits and Investments (Continued): 

Investments (Continued) 

The District has the following recurring fair value measurements as of September 30, 201 8: 

• Money market mutual funds of $2, 1 36, 168 are valued using Level 2 inputs. 

Instead of establishing a written investment policy, the District elected to limit investments to 
those approved by Florida Statutes and the District Trust Indentures. This policy allows 
investments in any financial institution that is a qualified public depository of the State of Florida 
as identified by the State Treasurer, in accordance with Chapter 280 of the Florida Statutes. 
Authorized District investments include: 

1 .  The Local Government Surplus Funds Trust Fund (SBA); 

2. Securities and Exchange Commission Registered Money Market Funds with the highest 
credit quality rating from a nationally recognized rating agency; 

3. Interest-bearing time deposits or savings accounts in qualified public depositories; 

4. Direct obligations of the U .S. Treasury. 

Investments made by the District at September 30, 201 8 are summarized below. In 
accordance with GASB 31 , investments are reported at fair value. 

Investment Type 
First American Treasury Obligation Fund Y 
US Bank Money Market 

Credit Risk: 

$ 

$ 

Fair Value 
2, 1 36, 1 68 

37, 1 95 
2, 1 73,363 

Weighted 
Credit Average 
Rating Maturity 
AAAm 1 8  days 

N/A N/A 

The District's investment policy limits credit risk by restricting authorized investments to 
those described . Investments in U.S.  Government securities and agencies must be backed 
by the full faith and credit of the United States Government. Short term bond funds shall be 
rated by a nationally recognized ratings agency and shall maintain the highest credit quality 
rating. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 3 - Deposits and Investments (Continued): 

Investments (Continued) 

Custodial Credit Risk: 

In the case of deposits, this is the risk that, in the event of a bank failure, the District's 
deposits may not be returned to it. The District's investment policy requires that bank 
deposits be secured as provided by Chapter 280, Florida Statutes. This law requires local 
governments to deposit funds only in financial institutions designated as qualified public 
depositories by the Chief Financial Officer of the State of Florida, and creates the Public 
Deposits Trust Fund, a multiple financial institution pool with the abil ity to assess its member 
financial institutions for collateral shortfalls if a default or insolvency has occurred. At 
September 30, 201 8, all of the District's bank deposits were in qualified public depositories. 

For an investment, this is the risk that, in the event of the failure of the counterparty , the 
government will not be able to recover the value of its investments or collateral securities 
that are in the possession of an outside party. At September 30, 201 8, none of the 
investments l isted are exposed to custodial credit risk because their existence is not 
evidenced by securities that exist in physical or book entry form. 

Concentration of Credit Risk: 

The District's investment policy does not specify limits on the amount the District may invest in 
any one issuer. 

Interest Rate Risk: 

The District's investment policy does not specifically address interest rate risk; however, the 
general investment policy is to apply the prudent-person rule: Investments are made as a 
prudent person would be expected to act, with discretion and intelligence, to seek reasonable 
income, preserve capital, and in general , avoid speculative investments. The District manages 
its exposure to declines in fair values by investing primarily in pooled investments that have a 
weighted average maturity of less than three months. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 4 - Capital Assets: 

Capital asset activity for the year ended September 30, 201 8  was as follows: 

Beginning 
Balance Additions Reductions 

Governmental Activities: 
Capital Assets Not Being Depreciated: 

Construction in progress $ 16,406,374 $ 3,1 03,41 7 $ (16,236,952) 

Total capital assets not being depreciated 16,406,374 3,1 03,417 (1 6,236,952) 

Capital Assets Being Depreciated: 
Recreational amenities 869,724 
Stonnwater 6,379,624 
Roadways 91 ,348 3, 179,524 
Entry features/contingency 2,61 3,315 

Total capital assets being depreciated 91 ,348 13,042,187 

Less Accumulated Depreciation for: 
Recreational amenities (21 ,743) 
Stonnwater (127,592) 
Roadways (7,51 7) (84,056) 
Entry features/contingency (65,333) 

Total Accumulated Depreciation (7,517) (298,724) 

Total capital assets being depreciated, net 83,831 12,743,463 

Governmental activities capital assets, net $ 16,490,205 $ 15,846,880 $ (1 6,236,952) 

Depreciation expense was charged to maintenance and operations expense. 

Note 5 - Capital Lease: 

Ending 
Balance 

$ 3,272,839 

3,272,839 

869,724 
6,379,624 
3,270,872 
2,613,31 5 

13,1 33,535 

(21 ,743) 
(127,592) 

(91 ,573) 
(65,333) 

(306,241) 

12,827,294 

$ 16,100, 133 

In a previous year, the District entered into lease agreements for financing the acquisition of 
certain  playground equipment. The lease agreements qualified as capital leases for 
accounting purposes and, therefore, has been recorded at the present value of future minimum 
lease payments as of the inception date. The assets acquired through the capital leases total 
$91 ,348. In accordance with the District's policy, individual assets exceeding $5,000 were 
capital ized. Total capitalized assets and related accumulated depreciation are as follows: 

Assets 
Playground equipment 
Less: accumulated depreciation 

Total 

22 

$ 

$ 

Governmental 
Activities 

91 ,348 
(12 ,084) 

79,264 



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 5 - Capital Lease (Continued): 

The future minimum lease obligations and the net present value of these minimum lease 
payments as of September 30, 201 8 are as follows: 

Governmental 
Year Ending September 30, Activities 

201 9 24,734 
2020 1 6,204 

2021 1 3,361 

2022 1 , 1 09 

Less Amount Representing Interest (6,629) 

Note 6 - Long-Term Liabilities: 

Series 2014  Bonds 

$ 48,779 

In October 201 4, the District issued $3,435,000 of Special Assessment Bonds, Series 2014, 
consisting of $1 ,860,000 Series 2014  Assessment Area One Bonds ($445,000 Term Bonds 
due November 1 ,  2028 with a fixed interest rate of 5.5% and $1 ,41 5,000 Term Bonds due 
November 1 ,  2045 with a fixed interest rate of 6.25%) and $1 ,575,000 of Series 2014 
Assessment Area Two Bonds ($450,000 Term Bonds due November 1 ,  2028 with a fixed 
interest rate of 5 .1 25% and $1 , 1 25,000 Term Bonds due November 1 ,  2044 with a fixed 
interest rate of 5.6%). Interest is paid semiannually on each May 1 and November 1 .  Principal 
on the Series 2014  Assessment Area One Bonds are made serially commencing on November 
1 ,  201 5  through November 1 ,  2045. Principal on the Series 2014  Assessment Area Two Bonds 
is due on November 1 ,  201 5 through November 1 ,  2044. 

The Bond Indenture has certain restrictions and requirements relating principally to the use of 
proceeds to pay for the infrastructure improvements and the procedures to be followed by the 
District on assessments to property owners. The District is in compliance with its Bond 
Indenture. 

The Bond Indenture requires that the District maintain adequate funds in reserve accounts to 
meet the debt service reserve requirement as defined in the Indenture. This requirement has 
been met for the fiscal year ended September 30, 201 8. 

Total principal and interest remaining on the Series 2014  Bonds at September 30, 201 8 is 
$4,396,351 . For the year ended September 30, 201 8, principal and interest paid was 
$1 82,741 . There was pledged revenue of $1 81 ,074 in the current year. 

23 



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 6 - Long-Term Liabilities (Continued): 

Series 201 6 Bonds 
In February 201 6, the District issued $5,430,000 of Special Assessment Bonds, Series 201 6, 
consisting of $3,645,000 Series 201 6 Assessment Area Three Bonds (Term Bonds due from 
May 1 ,  2020 to May 1 ,  2046 with a fixed interest rate ranging from 4.0% to 6.0%) and 
$1 ,785,000 of Series 201 6 Assessment Area Four Bonds (Term Bonds due from May 1 ,  2020 
to May 1 ,  2046 with a fixed interest rate ranging from 4.0% to 6.0%). I nterest is paid 
semiannually on each May 1 and November 1 .  Principal on the Series 201 6  Assessment Area 
Three Bonds are made serially commencing on May 1 ,  201 7 through May 1 ,  2046. Principal on 
the Series 201 6  Assessment Area Four Bonds is due on May 1 ,  201 7  through May 1 ,  2046. 

The Bond Indenture has certain restrictions and requirements relating principally to the use of 
proceeds to pay for the infrastructure improvements and the procedures to be followed by the 
District on assessments to property owners. The District is in compliance with its Bond 
Indenture. 

The Bond Indenture requires that the District maintain adequate funds in reserve accounts to 
meet the debt service reserve requirement as defined in the Indenture. This requirement has 
been met for the fiscal year ended September 30, 201 8. 

Total principal and interest remaining on the Series 201 6  Bonds at September 30, 201 8  is 
$8, 141 ,964. For the year ended September 30, 201 8, principal and interest paid was 
$1 ,279, 1 33. There was pledged revenue of $1 ,233,660 in the current year. 

Series 201 7 Bonds 
In March 201 7,  the District issued $8,070,000 of Special Assessment Bonds, Series 201 8, 
consisting of $5,370,000 Series 201 7 Assessment Area Five Bonds (Term Bonds due from 
November 1 ,  2022 to November 1 ,  2047 with a fixed interest rate ranging from 4.25°4, to 5.5%) 
and $2,700,000 of Series 201 7 Assessment Area Six Bonds (Term Bonds due from 
November 1 ,  2022 to November 1 ,  2047 with a fixed interest rate ranging from 4.25% to 
5.5%). Interest is paid semiannually on each May 1 and November 1 .  Principal on the Series 
201 7 Assessment Area Five and Six Bonds are made serially commencing on November 1 ,  
201 8 through November 1 ,  2047. 

In September 201 7, the District issued $3,950,000 of Special Assessment Bonds, Series 
201 7, Assessment Area Four B/C Bonds (Term Bonds due from November 1 ,  2023 to 
November 1 ,  2048 with a fixed interest rate ranging from 3.5% to 5.0%). Interest is paid 
semiannually on each May 1 and November 1 .  Principal on the Series 201 7 Assessment 
Area Four B/C Bonds are made serially commencing on November 1 ,  201 9  through 
November 1 ,  2048. 

The Bond Indenture has certain restrictions and requirements relating principally to the use of 
proceeds to pay for the infrastructure improvements and the procedures to be followed by the 
District on assessments to property owners. The District is in compliance with its Bond 
Indenture. 
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HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8  

Note 6 - Long-Term Liabilities (Continued): 

Series 201 7 Bonds (Continued) 

The Bond Indenture requires that the District maintain adequate funds in reserve accounts to 
meet the debt service reserve requirement as defined in the Indenture. This requirement has 
been met for the fiscal year ended September 30, 201 8. 

Total principal and interest remaining on the Series 201 7  Bonds at September 30, 201 8  is 
$20,61 2,020. Principal and interest paid for the year ended September 30, 201 8 was 
$2,209,002. There was pledged revenue of $2,004, 1 64 in the current year. 

Long-term debt activity for the year ended September 30, 201 8 was as follows: 

Beginning Ending Due Within 
Balance Additions Reductions Balance One Year 

Governmental activities: 
Bonds Payable: 

Series 2014 $ 2,270,000 $ - $ (55,000) $ 2,21 5,000 $ 35,000 
Unamortized d iscount (1 9,617) 727 (1 8,890) 

Series 2016  4,940,000 (1 ,005,000) 3,935,000 30,000 
Series 2017 12,020,000 (1 ,650,000) 1 0,370,000 90,000 

Unamortized discount (37,456) 1 ,273 (36 , 183) 
Capital lease payable 66,693 (1 7,914) 48,779 20,51 6 

Governmental activity long-
term liabilities $ 1 9,239,620 $ - $ (2,725,914) $ 1 6,51 3,706 $ 1 75,5 16  

At September 30, 201 8, the scheduled debt service requirements on the bonds payable were 
as follows: 

Governmental Activities 
Year Ending 

September 30, Principal Interest 

201 9 $ 1 55,000 $ 873,648 

2020 245,000 865,303 

2021 285,000 854,879 

2022 295,000 842,253 

2023 31 5,000 828,951 

2024 - 2028 1 ,785,000 3,905,976 

2029 - 2033 2,285,000 3,395, 1 25 

2034 - 2038 2,970,000 2,700, 1 54 

2039 - 2043 3,895,000 1 ,770,832 

2044 - 2048 4,050,000 587,214  

2049 240,000 6,000 

$ 1 6
1
520

1
000 $ 1 6,630,335 

25 



HIGHLAND MEADOWS I I  COMMUNITY DEVELOPMENT DISTRICT 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

Year Ended September 30, 201 8 

Note 7 - Developer Transactions: 

In the current year, approximately $392,000 of revenue (1 1 %) for the District was contributed 
from the Major Landowners to fund District operations. At September 30, 201 8, the Developer 
owed the District $1 ,085. 

Note 8 - Management Company: 

The District has contracted with a management company to perform management advisory 
services, which include financial advisory and accounting services. Certain employees of the 
management company also serve as officers (Board appointed non-voting positions) of the 
District. Under the agreement, the District compensates the management company for 
management, accounting, financial reporting and other administrative costs. 

Note 9 - Risk Management: 

The District is exposed to various risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; and natural disasters. These risks are covered by 
commercial insurance from independent third parties. The District has not filed any claims 
under this commercial coverage since the creation of the District. 

Note 1 0  - Subsequent Event: 

As of May 201 9, the District has prepaid principal on the Series 2014, 201 6  and 201 7 Bonds of 
$885,000. 

Subsequent to year end, the District boundaries were amended by the City of Davenport 
Ordinance No. 889 in May 201 9. 
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MCDIRMIT Ill AVIS 
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Highland Meadows II Community Development District 

We have audited, in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in  Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
the governmental activities and each major fund of the Highland Meadows II Community 
Development District (the "District") as of and for the year ended September 30, 20 18, and the 
related notes to the financial statements, which collectively comprise the District's financial 
statements and have issued our report thereon dated June 27, 201 9. 

I nternal Control Over Financial Reporting 

I n  planning and performing our audit of the financial statements, we considered the District's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not · for the purpose of expressing an opinion on the effectiveness of the 
District's internal control. Accordingly, we do not express an opinion on the effectiveness of the 
District's internal control . 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct m isstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the l imited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies 
in internal control over financial reporting that might be material weaknesses or significant 
deficiencies. Given these l imitations, during our audit we did not identify any deficiencies in 
internal control over financial reporting that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulptions, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests d isclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compl iance and the results of that testing, and not to provide an opinion on the effectiveness of 
the District's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

f$!1umit � & �Cf11Af LLl 

Orlando, Florida 
June 27, 201 9 
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MCDIRMIT Ill AVIS 
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS 

MANAGEMENT COMMENTS 

Board of Supervisors 
Highland Meadows II Community Development District 

We have audited the financial statements of the Highland Meadows II Community Development 
District (the "District") ,  as of and for the year ended September 30, 201 8, and have issued our 
report thereon dated June 27, 201 9. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in  the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, and Chapter 1 0.550, Rules of 
the Auditor General .  

Other Reporting Requirements 

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting 
and Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and Independent Auditor's Report on an 
examination conducted in accordance with A/CPA Professional Standards, AT-C Section 31 5, 
regarding compliance requirements in accordance with Chapter 1 0.550, Rules of the Auditor 
General. Disclosures in those reports, which are dated June 27, 201 9, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 

Section 1 0.554(1 )(i . ) 1 . ,  Rules of the Auditor General, require that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding annual financial audit report. There were no such findings in the preceding annual 
report. 

Official Title and Legal Authority 

Section 1 0.554(1 )(i)4 . ,  Rules of the Auditor General, requires that the name or official title and 
legal authority for the primary government and each component unit of the reporting entity be 
disclosed in this management letter, unless disclosed in the notes to the financial statements. 
This information has been disclosed in the notes to the financial statements. 
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Financial Condition and Management 

Section 1 0.554(1 )(i)5.a. and 1 0.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not the 
District has met one or more of the conditions described in Section 21 8.503(1 ) ,  Florida Statutes, 
and to identify of the specific condition(s) met. I n  connection with our audit, we determined that 
the District did not meet any of the conditions described in Section 21 8.503(1 ), Florida Statutes. 

Pursuant to Sections 1 0.554(1 )(i)5.c. and 1 0.556(8), Rules of the Auditor General ,  we applied 
financial condition assessment procedures for the District. It is management's responsibility to 
monitor the District financial condition, and our financial condition assessment was based in part 
on representations made by management and the review of financial information provided by 
same. 

Section 1 0.554(1 )(i)2. ,  Rules of the Auditor General , requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not 
have any such recommendations. 

Additional Matters 

Section 1 0.554(1 )(i)3. ,  Rules of the Auditor General, requires us to communicate noncompliance 
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to 
have occurred, that have an effect on the financial statements that is less than material but which 
warrants the attention of those charged with governance. In connection with our audit, we did not 
note any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, The Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 

f}t,c/lumi:t � & �a.Nf LLl 

Orlando, Florida 
June 27, 201 9  
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CDIRMIT Ill __ A VIS 
CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH 
THE REQUIREMENTS OF SECTION 21 8.415, FLORIDA STATUTES 

Board of Supervisors 
Highland Meadows II Community Development District 

We have examined Highland Meadows II Community Development District's (the "District") 
compliance with the requirements of Section 2 1 8.41 5, Florida Statutes, during the year ended 
September 30, 201 8. Management is responsible for the District's compliance with those 
requirements. Our responsibility is to express an opinion on the District's compliance based on our 
examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and the standards applicable to attestation 
engagements contained in Government Auditing Standards issued by the Comptroller General of 
the United States and, accordingly, included examining, on a test basis, evidence about the 
District's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our examination provides a 
reasonable basis for our opinion. Our examination does not provide a legal determination on the 
District's compliance with specified requirements. 

In our opinion, the District complied, in all material respects, with the aforementioned requirements 
for the year ended September 30, 201 8. 

-fltcllwnit � & etmr/J&Ullf LLl 

Orlando, Florida 
June 27, 201 9 
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HIGHLAND MEADOWS II COMMUNITY DEVELOPMENT DISTRICT 
REQUEST FOR PROPOSALS 

CONSTRUCTION SERVICES FOR PHASE 7B INFRASTRUCTURE IMPROVEMENTS 

CITY OF HAINES CITY, FLORIDA 

Notice is hereby given that the Highland Meadows II Community Development District 
("District") will receive proposals for the following District project : 

PHASE 7B INFRASTRUCTURE IMPROVEMENTS 

The Project Manual will be available beginning _____ , ___ , 201 9  at 8:00 
AM EST at the offices of the Highland Meadows II Community Development District's 
("District's") Engineer, Wood & Associates Engineering, LLC, located at 1925 Bartow Road, 
Lakeland, Florida 33801 or by calling (863) 940-2040 or emailing bids@woodcivil.com. Each 
Project Manual will include, but not be limited to, the Request for Proposals, proposal and contract 
documents, and construction plans and specifications. 

The District reserves the right to reject any and all proposals, make modifications to the 
work, award the contract in whole or in part with or without cause, provide for the delivery of the 
project in phases, and waive minor or technical irregularities in any Proposal, as it deems 
appropriate, if it determines in its discretion that it is in the District's best interests to do so. Each 
proposal shall be accompanied by a proposal guarantee in the form of a proposal bond or certified 
cashier's check in an amount not less than five percent (5%) of the total bid to be retained in the 
event the successful proposer fails to execute a contract with the District and file the requisite 
Performance and Payment Bonds and insurance within fourteen (14) calendar days after the receipt 
of the Notice of Award. 

Any person who wishes to protest the Project Manual, or any component thereof, shall file 
with the District a written notice of protest within seventy-two (72) calendar hours ( excluding 
Saturdays, Sundays, and state holidays) after the Project Manual is made available, and shall file 
a formal written protest with the District within seven (7) calendar days (including Saturdays, 
Sundays, and state holidays) after the date of timely filing the initial notice of protest. Filing will 
be perfected and deemed to have occurred upon receipt by the District Engineer directed to Dennis 
Wood at bids@woodcivil.com. Failure to timely file a notice of protest or failure to timely file a 
formal written protest shall constitute a waiver of any right to object to or protest the contents of 
the District' s Project Manual. The formal written protest shall state with particularity the facts and 
law upon which the protest is based. 

Ranking of proposals will be made on the basis of qualifications according to the evaluation 
criteria contained within the Project Manual; however, please note that proposals received from 
firms failing to meet the following minimum qualifications/requirements will not be considered or 
evaluated: ( 1 )  Proposer will have constructed three (3) improvements similar in quality and scope 
with a minimum of $1,000,000 in total volume construction cost within the last five (5) years; (2) 
Proposer will have minimum bonding capacity of $ 1 ,000,000 from a surety company acceptable 

---



to the District; (3) Proposer is authorized to do business in Florida; and ( 4) Proposer is registered 
with Polk County and is a licensed contractor in the State of Florida. 

Any and all questions relative to this project shall be directed in email only to 
dennis@woodcivil.com no later than 8 :00 AM EST, on Friday, ____ _ , 2019. 

Firms desiring to provide services for this project must submit one (1) original and (1) 
electronic copy in PDF included with the submittal package of the required proposal no later than 
5:00 PM EST, ____ ____ _ , 2019, at the offices of Wood & Associates Engineering, 
LLC, 1925 Bartow Road Lakeland, FL 33801. Proposals shall be submitted in a sealed opaque 
package, shall bear the name of the proposer on the outside of the package and shall identify the 
name of the project. Proposals will be opened at a public meeting to be held at 3 :00 PM EST, 
____ , ____ _ , 2019, at the offices of Wood & Associates Engineering, LLC, 1925 
Bartow Road, Lakeland, FL 33801. No official action will be taken at the meeting. Proposals 
received after the time and date stipulated above will be returned un-opened to the proposer. Any 
proposal not completed as specified or missing the required proposal documents as provided in the 
Project Manual may be disqualified. 

Highland Meadows II Community Development District 
District Manager 

Run Date: ___ _, ____ __ , 2019 



HIGHLAND MEADOWS II COMMUNITY DEVELOPMENT DISTRICT 
EVALUATION CRITERIA 

CONSTRUCTION SERVICES FOR PHASE 7B INFRASTRUCTURE IMPROVEMENTS 

CITY OF HAINES CITY, FLORIDA 

PERSONNEL (S POINTS) 

E.g., geographic location of firm's headquarters; adequacy and capabilities of key personnel, including the 
project manager and field supervisor; present ability to manage this project; evaluation of existing work 
load; proposed staffing levels, etc. 

EXPERIENCE (15 POINTS) 

E.g., past record and experience of the respondent in self performing similar projects; past performance 
for this District and other community development district's in other contracts; character, integrity, 
reputation of respondent, etc.; 

UNDERSTANDING SCOPE OF WORK 

Demonstration of the Proposer's understanding of the project requirements. 

FINANCIAL CAPABILITY 

(20 POINTS) 

(10 POINTS) 

Extent to which the proposal demonstrates the adequacy of the Proposer's financial resources and 
stability as a business entity, necessary to complete the services required. 

SCHEDULE (25 POINTS) 

Demonstration of Proposer's understanding (through presentation in the proposal of a milestone 
schedule) of how to meet the required substantial and final completion dates. Consideration will be 
given to proposers that indicate an ability to credibly complete the project in advance of the required 
substantial and final completion dates without a premium cost for accelerated work. 

PRICE (25 POINTS) 

Points available for price will be allocated as follows: 

1 5  Points will be awarded to the Proposer submitting the lowest cost proposal for completing the work. 
All other Proposers will receive a percentage of this amount based upon the difference between the 
Proposer's bid and the low proposer. 

10  Points are allocated for the reasonableness of unit prices and balance of proposer. 

TOT AL POINTS (100 POINTS) 
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Highland Meadows I I  

Community Development District 

Field Management Report 

Ju ly 1 0, 201 9  

To: Ji l l Burns 

District Manager 

From: Clayton Smith 

Assistant Field Services Manager 

RE: H ighland Meadows I I  Report - June 1 0, 201 8  

The following is a summary of items related to the field operations and management of the Highland 

Meadows II Community Development District. 

Highland Meadows Field Management Report I GMS 2019 



Dislodged pool l ight was 

repaired. 

Issues with Chlorine pump 

caused fi lters to get 

backed up.  

Pool was closed for the 

day and cleaned . 
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Pool area drain had to be 

snaked and cleared out. 

Large quantities of paper 

towels were placed down 

the drain causing toilets to 

back up. 

Pool s ink was dislodged 

from wall mount and 

repaired . 

Paper towel holder was 

damaged and repaired . 

Highland Meadows Field Management Report I GMS 2019 
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Some stuck zones were 

repaired.  

Contractor continues to 

repair  and monitor 

i rrigation system. 
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Replacing of missing 

signage in Phase 4A 

.. Missing stop signs, and 

curve signs to be placed . 
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Adding mulch to beds 

throughout the 

community. 

Highland Meadows Field Management Report I GMS 2019 

Replacement of missing 

and/or unhealthy plants in 

beds i n  common areas 

and amenity areas and at 

the entrances. 



Adding a bench or 

benches to dog park area. 

Could also add a bench to 

soccer field area. 

.. Benches ordered . Wi ll be 

installed upon arrival .  

Highland Meadows Field Management Report I GMS 2019 

Pressu re washing and 

repair  entrance 

monuments . 

- - - - - . - - - - -· - - -

Upcoming Projects 



Cleaning and repair of 

playground equipment. 

� Playground could use 

some additional mulch . 

H ighland Meadows Field Management Report I GMS 2019 

Full sidewalk assessment 

of community. 

Repairs of damaged 

sidewalk 

Some sidewalk has been 

damaged by bui lder 

recently. 



For any questions or comments regarding the above information,  please contact me by phone at 

407-201-1 514,  or by email at csmith@gmscfl .com. Thank you. 

Respectfully, 

Clayton Smith 

• Highland Meadows Field Management Report I GMS 2019 



SECTION D 



SECTION 1 



! Fund 
General Fund 

Bank Drafts 

Highland Meadows II 
Community Development District 

Date 

6/6/19 
6/18/19 
6/19/19 
6/25/19 
6/26/19 

May 2019 
Nativas 

Duke Energy 

Summar:y of Invoices 

June 6, 2019 to July 1, 2019 

Check No.'s 

210-214 
215-217 

218 
219-225 
226-230 

40155973 
40295358 

02754 35400 
03066 83572 
08020 82471 
10667 06233 
10740 58406 
12649 95067 
23423 60134 
23566 36276 
24837 46301 
46493 59002 
50311 52534 
55354 50513 
57452 11433 
73249 01356 
78386 35061 
81241 62418 
85586 31448 
86638 01070 
93413 19416 

Amount 
$ 20,060.50 
$ 8,100.60 
$ 373.50 
$ 66,831.18 
$ 2,101.30 

$ 97,467.08 

$ 947.73 
$ 1,113.40 

$ 14.82 
$ 82.21 
$ 17.83 
$ 10.85 
$ 333.46 
$ 30.58 
$ 9.91 
$ 16.49 
$ 646.28 
$ 1,121.42 
$ 15.53 
$ 12.76 
$ 478.29 
$ 462.40 
$ 677.01 
$ 573.69 
$ 137.62 
$ 1,867.92 
$ 17.30 

$ 8,587.50 

$ 106,os4.ss 1 



AP3 00R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 7 /03/19  *** CHECK DATES 06/06/2019  - 0 7 / 0 1 /2019  *** HIGHLAND MEADOWS I I  - GENERAL 
BANK A HIGHLAND MEADOW II  

CHECK VEND# . • • • •  INVOICE • • • • . • • •  EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/06/19  00058 

6/06/19  00004 

6/06/19 00017  

6/06/19  00028  

6/06/19  00030  

6 / 18/19  00048  

6 / 1 8 / 1 9  00003 

6 / 1 8 / 1 9  00015 

5 / 3 1 / 1 9  75273 803 2 0 1 9 0 6  3 3 0-53800-44000  
INTERNET/PHONE JUN19 

BRIGHTHOUSE NETWORKS - - - - - - - - - - - - - - - - - - -
5/01/19  6122  201905  320-53800-46200  

LANDSCAPE MAINT-MAY19 
CREATIVE ASSOCIATION SERVICES ,  INC . - - - - - - - - - - - - - - - - - - -

5 / 3 1 / 1 9  107668  2 0 1 9 0 4  3 10-5 1 300-31500  
AGENDA/BUDGET/MTG 

HOPPING GREEN & SAMS - - - - - - - - - - - - - - - - - - -
5 / 1 4 / 1 9  18323 9 1 6  2 0 1905  3 30-53800-48000 

PEST CONTROL MAY 19 
ORKIN - - - - - - - - - - - - - - - - - - -

6/01/19  9773  201906  330-53800-4 8100  
MTHLY POOL SERVICE JUN19 

6/01/19  9773  2 0 1 906  330-53800-4 8100  
REST ROOMS JUN19 

6 / 0 1 / 1 9  9773 2 0 1906  330-53800-4 8100  
DOG STATIONS JUN19 

RESORT POOL SERVICES OBA - - - - - - - - - - - - - - - - - - -
6 / 0 1 / 1 9  1533 201 906  330-53 800- 12200  

SECURITY JUN19 
COMMUNITY WATCH SOLUTIONS , LLC - - - - - - - - - - - - - - - - - - -

6 / 1 0 / 1 9  6122-MAY 2 0 1 905  3 2 0-53800-43200 
3001  GOLDEN EAGLE WAY 

6 / 1 0 / 1 9  8019-MAY 2 0 1 905 3 2 0-53800-43200 
1015  CONDOR DR CABANA 

6 / 1 0 / 1 9  8020-MAY 2 0 1 905 3 20-53 800-4 3200  
1019  CONDOR DR POOL 

CITY OF DAVENPORT - - - - - - - - - - - - - - - - - - -
6 / 0 1 / 1 9  27 2 0 1 9 0 6  3 1 0-513 00-3 4000  

MANAGEMENT FEE JUN19 
6 / 0 1 / 1 9 2 7  2 0 1 9 0 6  3 1 0-51300-35100  

INFO TECH JUN19 
6 / 0 1 / 1 9 2 7  2 0 1 9 0 6  3 1 0-513 00-3 1300  

DISSEMINATION JUN19 
6 / 0 1 / 1 9 2 7  2 0 1906  3 10-51300-51000  

OFFICE SUPPLIES 
6 / 0 1 / 1 9 2 7  2 0 1 906  3 10-5 1300-42000  

POSTAGE 

HIME HIGH MED I I KCOSTA 

STATUS 

* 

* 

* 

* 

* 
* 
* 

* 

* 

* 

* 

* 

* 
* 
* 
* 

AMOUNT 

1 2 4 . 9 7  

1 6 , 4 0 0 . 00 

1 , 850 . 53 

6 0 . 00 

1 , 2 0 0 . 00 

4 0 0 . 00 

2 5 . 00 

2 , 7 90 . 00 

8 5 . 80 

300 . 79 

62 . 3 2 

2 , 9 1 6 . 67 

75 . 0 0 

5 0 0 . 0 0  

. 69 

1 1 7 .  53  

PAGE 1 

• • • •  CHECK • • • • .  
AMOUNT # 

1 2 4 . 9 7 000210  

16 , 4 00 . 00 0002 1 1  

1 , 85 0 . 53 0 0 0 2 1 2  

60 . 00 0 0 0 2 1 3  

1 , 625 . 0 0 000214  

2 , 7 90 . 0 0 000215  

448 . 9 1 000216  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 7 / 0 3 / 1 9  PAGE 2 *** CHECK DATES 06/06/2019  - 0 7 / 0 1 / 2 0 1 9  *** HIGHLAND MEADOWS II  - GENERAL 
BANK A HIGHLAND MEADOW I I  

CHECK VEND# • • . • •  INVOICE • . • • • . • •  EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6 / 1 9 / 1 9  00017  

6/25/19  00041  

6 / 2 5 / 1 9  00041  

6/25/19  00041  

6/25/19  00041  

Ei /2 5 / 1 9  00041  

6/25/19  00041  

6/25/19  00041  

6/26/19  00004  

6/26/19  00017  

6 / 0 1 / 1 9 27  2 0 1 906  3 10-5 1 3 00-42500 
COPIES 

6 / 0 1 / 1 9 28  2 0 1906  3 20-53 800-12000  
FIELD MANAGEMENT JUN19 

GMS-CENTRAL FL 

5/31 / 19 107670  2 0 1 9 04 3 1 0-51300-3 1500  
PHASE 4B/DEED/CERTIFY 

HOPPING GREEN & SAMS 

6 / 2 4 / 1 9  06242019  201906  300-20700-10000  
FY1 9  DEBT SERVICE-S 14 Al  

HIGHLAND MEADOWS I I  CDD C/0 USBANK 

6 / 2 4 / 1 9  0 6 2 4 2 0 19 201906  300-20700-10000  
FY19 DEBT SERVICE-Sl 4  A2 

HIGHLAND MEADOWS II  CDD C/0 USBANK 

6 / 2 4 / 1 9  06242019  201906  300-20700-10000  
FY19  DEBT SERVICE-S l 6  A3 

HIGHLAND MEADOWS II CDD C/0 USBANK 

6 / 2 4 / 1 9  06242019  201906  3 00-2 0700-10000  
FY19 DEBT SERVICE-S l6  A4 

HIGHLAND MEADOWS II CDD C/0 USBANK 

6 / 2 4 / 1 9  06242019  2 0 1 9 0 6  3 00-2 0 7 00-10000 
FY1 9  DEBT SERVICE-S 17 AS 

HIGHLAND MEADOWS II CDD C/0 USBANK 

6 / 2 4 / 1 9  06242019  2 0 1 9 0 6  3 00-20700-10000 
FY19  DEBT SERVICE-S1 7  A6 

HIGHLAND MEADOWS I I  CDD C/0 USBANK 

6 / 2 4 / 1 9  06242019  201906  300-20700-10000 
FY1 9  DEBT-CLOSING-Sl 7  4BC 

HIGHLAND MEADOWS II CDD C/0 USBANK 

5 / 1 7 / 1 9  6146  201905  320-53800-47300 
IRRIGATION REPAIRS 

CREATIVE ASSOCIATION SERVICES , INC . - - - - - - - - - - - - - - - - - - -
4 / 2 5 / 1 9  106962  201903  3 1 0-513 00-3 1500  

UPDATE PHASE 4A/ 4B 
HOPPING GREEN & SAMS 

HIME HIGH MED I I  KCOSTA 

STATUS AMOUNT • • • •  CHECK • • • • •  
AMOUNT # 

* 1 . 80  

* 1 , 25 0 . 00 

4 , 8 61 . 69 000217  - - - - - - - - - - - - - - -
* 37 3 . 50 

373 . 50 000218  - - - - - - - - - - - - - - -
* 3 , 93 1 . 69 

3 , 93 1 . 69 000219  - - - - - - - - - - - - - - -
* 5 , 7 9 0 . 87 

5 , 7 90 . 87 0 0 0220  - - - - - - - - - - - - - - -
* 1 0 , 38 0 . 95 

10 , 3 80 . 9 5 0 0 0 2 2 1  - - - - - - - - - - - - - - -
* 6 , 057 . 70 

6 , 057 . 70 000222  - - - - - - - - - - - - - - -
* 1 7 , 24 4 . 3 7 

17 , 244 . 37 000223  - - - - - - - - - - - - - - -
* 7 , 4 13 . 1 0 

7 , 4 13 . 10 000224  - - - - - - - - - - - - - - -
* 1 6 , 0 1 2 . 50 

1 6 , 0 1 2 . 50 0 0 0225  - - - - - - - - - - - - - - -
* 158 . 55 

158 . 55 000226  - - - - - - - - - -
* 2 9 . 0 0 

2 9 . 00 000227  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
* * *  CHECK DATES 06/06/2019  - 0 7 / 0 1 / 2 0 1 9  * * *  HIGHLAND MEADOWS I I  - GENERAL 

BANK A HIGHLAND MEADOW II  

CHECK VEND# • • • . •  INVOICE • • • • • • • •  EXPENSED TO . . .  VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6 / 2 6 / 1 9  00028  

6 / 2 6 / 1 9  00029  

6 / 1 1 / 1 9  18420165  201906  3 3 0-53800-48000 
PEST CONTROL JUN19 

ORKIN - - - - - - - - - - - - - - - - - - -
6 / 1 1 / 1 9  23981  2 0 1 9 06 3 3 0-53800-48200  

TRIP CHARGE/GATE CLOSER 
PRECISION SAFE & LOCK LLC 

6/26/19  00030  
- - - - - - - - - - - - - - - - - - -

6 / 1 2 / 1 9  9802  2 0 1 906  330-53 800-48200  
SUPPLY/INSTALL 3PH MOTOR 

RESORT POOL SERVICES DBA 

HIME HIGH MED I I  

TOTAL FOR BANK A 

TOTAL FOR REGISTER 

KCOSTA 

* 

* 

* 

RUN 7 / 0 3 / 1 9  

AMOUNT 

64 . 50 

3 4 9 . 2 5  

1 , 5 00 . 00 

9 7 , 467 . 08 

9 7 , 467 . 08 

PAGE 3 

• • • •  CHECK • • • . •  
AMOUNT # 

64 . 50 0 00228  

349 . 2 5 000229  

1 , 50 0 . 00 000230 
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Highland Meadows II 
COMMUNITY DEVELOPMENT DISTRICT 

BALANCE SHEET 

May 31, 2019 

General Debt Service Capital Projects Totals 

Fund Fund Fund FY19 

ASSETS: 

CASH 

OPERATING - SUNTRUST $301,6 1 1  $301,611 

PREPAID EXPENSES $682 $682 

DEPOSITS $2,028 $2,028 

DUE FROM CAPITAL PROJECTS $4,282 $4,282 

DUE FROM GENERAL FUND $41,666 $41,666 

DUE FROM DEVELOPER $2,028 $2,028 

DUE FROM OTHER $14,018 $14,018 

INVESTMENTS: 

ABEA..1 
REVENUE $47,916 $47,916 

RESERVE $140,000 $140,000 

PREPAYMENT $15,339 $15,339 

AREA..2 
REVENUE $63,198 $63,198 

RESERVE $55,166 $55,166 

PREPAYMENT $3 $3 

ABEA.3. 
REVENUE $92,829 $92,829 

RESERVE $131,289 $13 1,289 

PREPAYMENT $1 $1 

GENERAL REDEMPTION $758 $758 

AB.EM 
REVENUE $40,263 $40,263 

RESERVE $77,036 $77,036 

PREPAYMENT $2,711 $2,711 

GENERAL REDEMPTION $7 $7 

AB.EA..S. 
REVENUE $169,320 $169,320 

RESERVE $147,421 $147,421 

PREPAYMENT $3,084 $3,084 

DEPOSITS $1,1 13 $1,113 

GENERAL $4 $4 

AB.EAb 
REVENUE $70,005 $70,005 

RESERVE $62,814 $62,814 

PREPAYMENT $3 $3 

CONSTRUCTION $5 $5 

AREA4RC 
REVENUE $46,673 $46,673 

RESERVE $123,375 $123,375 

PREPAYMENT $167,139 $167,139 

CAPITALIZED INTEREST $12 $12 

CONSTRUCTION $13 $13 

TOTAL ASSETS $324,648 $1,498,031 $1,130 $1,823,809 

LIABILITIES: 

ACCOUNTS PAYABLE $28,798 $28,798 

DUE TO DEBT SERVICE $41,666 $41,666 

FUND EQUITY: 

FUND BALANCES: 

UNASSIGNED $254,184 $254,184 

RESTRICTED FOR DEBT SERVICE $1,498,031  $1,498,031 

RESTRICTED FOR CAPITAL PROJECTS $1,130 $1,130 
TOTAL LIABILITIES & FUND EQUITY $324,648 $1,498,031 $1,130 $1,823,809 



Highland Meadows II 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 

For The Period Ending May 31 ,  2019 

ADOPTED PRORATED BUDGET ACTUAL 
BUDGET THRU 05 31 19 THRU 05 3 1  19 VARIANCE 

BEYENIIES· 

ON ROLLASSESSMENTS $615,215  $615,21 5  $619,362 $4,147 
OFF ROLL ASSESSMENTS $116,267 $58,133 $58,133 $0 
HOLLY HILLS ROAD EAST INTERLOCAL REVENUE $0 $0 $1,724 $1,724 
BOUNDARY AMENDMENT CONTRIBUTIONS $0 $0 $12,130 $12,130 
OTHER INCOME $0 $0 $233 $233 

TOTAL REVENUES $731,482 $673,348 $691,582 $18,234 

EXPENDmlRES• 

lilllllE.:Blll.. & IIOl!f�is'.I&4Ill:'.E.:· 

SUPERVISORS FEES $10,000 $6,667 $3,400 $3,267 
PUBLIC OFFICIAL INSURANCE $2,356 $2,356 $2,142 $214 
TRUSTEE SERVICES $10,000 $10,000 $24,571 ($14,571) 
DISTRICT MANAGEMENT FEES $35,000 $23,3 33 $23,333 ($0) 
ENGINEERING $10,000 $6,667 $1,403 $5,264 
DISSEMINATION AGENT $6,000 $4,000 $4,000 $0 
PROPERTY APPRAISER $15,000 $15,000 $16,254 ($1,254) 
DISTRICT COUNSEL $25,000 $16,667 $1 1,072 $5,594 
ASSESSMENT ADMINISTRATION $5,000 $5,000 $5,000 $0 
AUDIT FEES $5,000 $0 $0 $0 
TRAVEL PER DIEM $500 $333 $0 $333 
TELEPHONE $100 $67 $0 $67 
POSTAGE & SHIPPING $1,000 $667 $745 ($78) 
PRINTING & BINDING $1,000 $667 $607 $60 
OFFICE SUPPLIES $0 $0 $112 ($112} 
LEGAL ADVERTISING $5,000 $3,333 $1,284 $2,049 
BANK FEES $250 $167 $0 $167 
MISCELLANEOUS $13,000 $8,667 $1,000 $7,667 
WEBSITE MAINTENANCE $1,500 $1,000 $1,264 ($264) 
DUES, LICENSES & SUBSCRIPTIONS $250 $250 $175 $75 
BOUNDARY AMENDMENT $0 $0 $1 1,067 ($11,067) 
O&M REPAYMENT $71,156 $71,156 $21,156 $50,000 
PLAYGROUND $24,734 $16,489 $16,489 $0 
GENERAL RESERVE $20,000 $0 $0 $0 

TOTAL GENERAL & ADMINISTRATIVE: $261 845 $192 484 $145 074 $47 410 

Effll..U 6i<PENSES 

FIELD MANAGEMENT $15,000 $10,000 $10,000 $0 
GENERAL INSURANCE $2,659 $2,659 $2,417 $242 
IRRIGATION $1,528 $1,0 19 $2,337 ($1,318) 
LANDSCAPE MAINTENANCE $199,800 $133,200 $130,200 $3,000 
LANDSCAPE MATERIAL & IMPROVEMENT $56,400 $37,600 $3,099 $34,501  
FERTILIZATION $30,600 $20,400 $22,322 ($1,922) 
CONTINGENCY $7,000 $4,667 $0 $4,667 
STREETLIGHTS $52,500 $35,000 $27,167 $7,833 

TOTAL FIELD EXPENSES: $365 487 $244,544 $197,543 $47,002 

2 

t 1 t 1 



CABAIVA & POOL FKPfiN5f� 

SECURITY 
MAINTENANCE STAFF 
CONTINGENCY 
ELECTRIC 
INTERNET 
PROPERTY & CASUALTY INSURANCE 
EQUIPMENT REPAIR & MAINTENANCE 
PEST CONTROL 
SIGNAGE & AMENITY REPAIR 
SWIMMING POOLS 
WATER & SEWER 

TOTAL CABANA & POOL EXPENSES 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - BEGINNING 

FUND BALANCE·  ENDING 

Highland Meadows II 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 

For The Period Ending May 31 ,  2019 

ADOPTED 
BUDGET 

PRORATED BUDGET 
THRU 0S 31 19 

$15,000 $10,000 
$15,000 $10,000 

$7,500 $5,000 
$20,000 $13,333  

$900 $600 
$10,000 $10,000 

$5,500 $3,667 
$1,000 $667 

$750 $500 
$2 1,000 $14,000 

$7,500 $5,000 

$104,150 $72,767 

$73 1 482 $509,795 

$0 

$0 

$0 

3 

ACTUAL 
THRU 0S 3 1  19  

$5,425 
$0 

$1,745 
$12,504 

$0 
$9,398 

$418 
$480 

$14,718 
$13,100 

$3,598 

$61 385 

$404,002 

$287,580 

!$33,396J 

$254 184 

VARIANCE 

$4,575 
$10,000 

$3,255 
$830 
$600 
$602 

$3,249 
$187 

($14,218) 
$900 

$1,402 

$1 1,382 

$105,793 

I 1 1 1 1 



Descri2_tion 

Revenues 

lntem£t Income· 

Revenue 
Reserve 
Prepayment 
Interest 
Capitalized Interest 
General 

A sites:sments:· 
Tax Collector 
Direct 
Prepayments 
Lot Closings 

Transfer In 

!Total Revenues 

Expenses 

Interest - 11/1 
Principal - 11/1 
Special Call- 11/1 
Interest - 2/1 
Special Call- 2/1 
Interest - 5 /1 
Principal - 5/1 
Special Call- 5/1 

!Total ExEenses 

!Excess Revenues (ExEenses) 

I Beginnins Fund Balance 

! Ending Fund Balance 

Area l 

$569 
$1,763 

$53 
$0 
$0 
$0 

$67,097 
$0 

$15,304 
$0 
$0 

$84,786 

$27,100 
$10,000 

$0 
$156 

$10,000 
$26,513 

$0 
$0 

$73,769 

$1 1,018 

$195,461 

$206,479 

Highland Meadows II 
Community Development District 

Statement of Revenues and Expenditures 

Debt Service Funds 

For The Period Ending May 31, 2019 

Area 2 Area 3 Area 4 Area s 

$677 $989 $608 $1,844 
$695 $1,918 $1,027 $1,999 

$3 $510 $86 $1,006 
$0 $0 $0 $0 
$0 $0 $0 $0 
$0 $2 $0 $0 

$98,826 $177,159 $103,379 $294,289 
$0 $0 $0 $0 
$0 $46,953 $0 $53,137 
$0 $435 $0 $126 
$0 $755 $7 $0 

$1 00,201 $228,721 $105,107 $352,401 

$35,819 $72,438 $40,184 $118,638 
$25,000 $0 $0 $65,000 

$5,000 $155,000 $25,000 $190,000 
$0 $731 $75 $134 
$0 $50,000 $5,000 $10,000 

$35,041 $66,575 $39,328 $111,919 
$0 $10,000 $20,000 $0 
$0 $15,000 $0 $45,000 

$100,859 $369,744 $129,588 $540,691 

-$659 -$141,023 -$24,480 -$188,290 

$123,774 $374,410 $149,464 $522,256 

$123,1 15  $233,388 $124,984 $333,967 

4 

Area 6 Area 4BC Total 

$830 $119 $5,636 
$908 $1,606 $9,916 
$406 $1,196 $3,261  

$0 $15 $15 
$0 $337 $337 
$0 $0 $3 

$126,5 10 $0 $867,261 
$0 $127,460 $127,460 

$11,957 $349,635 $476,986 
$54 $0 $615 

$0 $0 $762 

$140,667 $480,367 $1,492,251! 

$51,388 $92,672 $438,238 
$25,000 $0 $125,000 

$120,000 $0 $495,000 
$264 $1,463 $2,823 

$20,000 $125,000 $220,000 
$47,144 $89,747 $416,266 

$0 $0 $30,000 
$10,000 $100,000 $170,000 

$273,795 $408,881 $1,897,327! 

-$133,129 $71,486 -$405,076! 

$272,028 $265,713 $1,903,101 I 

$138,900 $337,199 $1,498,03 1  I 

- -- ----------------------------------------------------



Highland Meadows II 
Community Development District 

Statement of Revenues and Expenditures 

Capital Projects Funds 

For The Period Ending May 31, 2019 

Descrip_tion Area 1 Area 2 Area 3 Area 4 Area s Area 6 Area 4BC Total 

Reyenues 

Tnterest Tncome· 
Construction $0 $0 $7 $14 $54 $14 $844 $933  
Cost of Issuance $0 $0 $0 $0 $0 $0 $0 $0 
Developer Contributions $0 $0 $0 $0 $2,028 $48,618 $0 $50,646 

Transfer In $0 $0 $0 $0 $0 $0 $0 $0 

I Total Revenues $0 $0 $7 $14 $2,081  $48,633 $844 $51,5791 

Expenses 

Capital Outlay $0 $0 $0 $0 $6,31 0  $50,861 $80,723 $137,894 
Cost of Issuance $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Out $0 $0 $755 $7 $0 $0 $0 $762 

I Total Exeenses $0 $0 $755 $7 $6,3 10 $50,861 $80,723 $138,6561 

I Excess Revenues (Exeenses) $0 $0 -$748 $7 -$4,229 -$2,229 -$79,879 -$87,0771 

I Beginning Fund Balance $0 $0 $748 -$7 $5,342 $2,233 $79,891 $88,2071 

I Ending Fund Balance $0 $0 $0 $0 $1,113 $5 $13 $1,1301 

5 

- -------------------------------------------------------------------------



Highland Meadows II 
Community Development District 

O_ct _____ Nov Dec Ian Feb March Aenl Mat June 1"1t Aus Scet Total 
BEYENJJE5· 

ON ROLL ASSESSMENTS $0 $9,300 $493,475 $31,468 $49,728 $5,635 $10,886 $18,870 $0 $0 $0 $0 $619,362 
OFF ROLL ASSESSMENTS $58,133 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $58,133 
HOLLY HILLS ROAD EAST INTERLOCAL REVENUE $922 $0 $0 $0 $0 $0 $0 $803 $0 $0 $0 $0 $1,724 
BOUNDARY AMENDMENT CONTRIBUTIONS $0 $0 $0 $0 $0 $0 $8,392 $3,738 $0 $0 $0 $0 $12,130 
OTHER INCOME $33 $0 $0 $0 $0 $80 $50 $70 $0 $0 $0 so $233 

TOTAL REVENUES • ss�.oa1 $9,300 $493,175 $31,468 $49,728 SS,7 1 5  $19,328 $23,481 so $0 so $0 $691,582 I 

EJCPENQJTJ!Bll5· 

G£N.£BiJi & /Jl.!MI.WSI.IMitl'.E· 

SUPERVISORS FEES $600 $600 $0 $0 $600 $800 $800 $0 $0 $0 $0 $0 $3,400 
PUBLIC OFFICIAL INSURANCE $2,142 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,142 
TRUSTEE SERVICES $12,095 $3,748 $0 $0 $4,256 $0 $4,472 $0 $0 $0 $0 $0 $24,571 
DISTRICT MANAGEMENT FEES $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $2,917 $0 $0 $0 $0 $23,333 
ENGINEERING $0 $375 $0 $250 $313 $0 $465 $0 $0 $0 $0 $0 $1,403 
DISSEMINATION AGENT $500 $500 $500 $500 $500 $500 $500 $500 $0 $0 $0 $0 $4,000 
PROPERTY APPRAISER $15,992 $263 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,254 
DISTRICT COUNSEL $1,170 $882 $338 $541 $2,450 $3,468 $2,224 $0 $0 $0 $0 $0 $11,072 
ASSESSMENT ADMINISTRATION $0 $0 $0 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,000 
AUDIT FEES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

TRAVEL PER DIEM $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

TELEPHONE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

POST AGE & SHIPPING $88 $100 $83 $69 $78 $53 $90 $183 $0 $0 $0 $0 $745 
PRINTING & BINDING $195 $66 $73 $0 $0 $84 $139 $50 $0 $0 $0 $0 $607 
OFFICE SUPPLIES $21 $20 $15 $0 $0 $18 $18 $18 $0 $0 $0 $0 $112 

LEGAL ADVERTISING $201 $0 $272 $0 $267 $267 $277 $0 $0 $0 $0 $0 $1,284 

BANK FEES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

MISCELLANEOUS $0 $0 $0 $0 $0 $700 $300 $0 $0 $0 $0 $0 $1,000 

WEBSITE MAINTENANCE $125 $125 $125 $489 $125 $125 $75 $75 $0 $0 $0 $0 $1,264 

DUES, LICENSES & SUBSCRIPTIONS $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175 

BOUNDARY AMENDMENT $635 $0 $7,757 $0 $2,675 $0 $0 $0 $0 $0 $0 $0 $11,067 

O&M REPAYMENT $0 $0 $0 $0 $0 $0 $0 $21,156 $0 $0 $0 $0 $21,156 

PLAYGROUND $2,061 $2,061 $2,061 $2,061 $2,061 $2,061 $2,061 $2,061 $0 $0 $0 $0 $16,489 

GENERAL RESERVE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL GENERAL & ADMINJSfRATIVE: I i38,IJ L6 $11,657 $14,141 $11,828 $16,242 $10,992 $14,338 $26,961 $0 $0 $0 $0 $145,074 1 

Effll Q li!<PENS!iS 

FIELD MANAGEMENT $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $1,250 $0 $0 $0 $0 $10,000 
GENERAL INSURANCE $2,417 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,417 
IRRIGATION $0 $0 $0 $0 $0 $0 $2,179 $159 $0 $0 $0 $0 $2,337 
LANDSCAPE MAINTENANCE $15,400 $16,400 $16,400 $16,400 $16,400 $16,400 $16,400 $16,400 $0 $0 $0 $0 $130,200 
LANDSCAPE MATERIAL & IMPROVEMENT $0 $0 $0 $0 $0 $0 $3,099 $0 $0 $0 $0 $0 $3,099 
FERTILIZATION $0 $0 $0 $11,161 $0 $0 $11,161 $0 $0 $0 $0 $0 $22,322 
CONTINGENCY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
STREETLIGHTS $5,229 $3,706 $2,776 $2,199 $3,396 $2,580 $3,487 $3,795 $0 $0 $0 $0 $27,167 

TOTAL FIELD EXPENSES I $24,296 $21,356 $20,426 $31,010 $21,046 $20,230 $37,576 $21,603 $0 $0 $0 $0 $197,543 I 
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Highland Meadows II 
Community Development District 

Oct Nov Dec Jan Feb March 
c:dll.dtiA & ED.Qt �fllll!SES 

�prol Ma� lune !ul� Aus Seet Total 

SECURITY $775 $775 $775 $775 $775 $0 $775 $775 $0 $0 $0 $0 $5,425 
MAINTENANCE STAFF $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
CONTINGENCY $1,740 $0 $0 $0 $0 $5 $0 $0 $0 $0 $0 $0 $1,745 
ELECTRIC $1,300 $1,345 $1,369 $274 $2,392 $1,368 $1,663 $2,793 $0 $0 $0 $0 $12,504 
INTERNET $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
PROPERTY & CASUALTY INSURANCE $9,398 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,398 
EQUIPMENT REPAIR & MAINTENANCE $0 $320 $0 $0 $0 $98 $0 $0 $0 $0 $0 so $418 
PEST CONTROL $60 $60 $60 $60 $60 $60 $60 $60 $0 $0 $0 $0 $480 
SIGNAGE & AMENITY REPAIR $0 $0 $12,150 $0 $0 $2,568 $0 $0 $0 $0 $0 $0 $14,718 
SWIMMING POOLS $1,625 $1,625 $1,625 $1,625 $1,625 $1,625 $1,725 $1,625 $0 $0 $0 $0 $13,100 
WATER & SEWER $0 $0 $1,531 $415 $422 $439 $342 $449 $0 $0 $0 $0 $3,598 

TOTAL CABANA & POOL EXPENSES I $14,898 $4,125 $17,510 $],148 $5,274 $6,163 $4,564 $5,702 $0 $0 $0 $0 $61,385 1 

TOTAL EXPENDITURES I $78,110 $37,139 $52,077 $45,986 $42,561 $37,385 $56,478 $54,265 $0 $0 $0 $0 $404,002 ] 

EXCESS REVENUES/(EXPENDITURES) I !Sl'l,023! ($27,8391 $441,398 [$14,518) $7,167 ($31,670! !S37,tS0j [$30,785! $0 $0 $0 $0 s2s1.sso 1 
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Highland Meadows II 
Community Development District 

Assessment Receipts • Fiscal Year 2019 

Gross Assessments $ 661,526.19 $ 71,665.02 $ 105,553.44 $ 189,219.51 $ 110,417.02 $ 314,322.92 $ 135,122.78 $ 1,587,826.88 
Net Assessments $ 615,219.36 $ 66,648.47 $ 98,164.70 $ 175,974.14 $ 102,687.83 $ 292,32032 $ 125,664.19 $ 1,476,679.00 

% 41.66% 4.51% 6.65% 11.92% 6.95% 19.80% 8.51% 100.00% 

Date Gross Assessments Discounts/ Commissions Interest Net Amount General Fund Series 2014 Serles 2014 Serles 2016 Serles 2016 Serles 2017 Serles 2017 Total 
Received Received Penalties Paid Income Received Area 1 (ZA) Area 2 (28) Phase 3 4A SA and SB Area 6 and6A 
11/14/18 $ 2,394.00 $ 95.76 $ 45.96 $ $ 2,252.28 $ 938.35 s 101.65 s 149.72 $ 268.40 $ 156.62 s 445.86 $ 191.67 $ 2,252.28 
11/20/18 $ 819.62 $ 43.03 $ 15.53 $ $ 761.06 $ 317.08 $ 34.35 $ 50.59 $ 90.69 $ 52.92 $ 150.66 $ 64.77 $ 761.06 
11/23/18 $ 4,159.89 $ 166.41 $ 79.87 $ $ 3,913.61 $ 1,630.50 $ 176.64 $ 260.16 $ 466.38 $ 272.15 $ 774.73 $ 333.05 $ 3,913.61 
11/30/18 $ 16,363.93 $ 654.56 $ 314.19 $ $ 15,395.18 $ 6,414.00 $ 694.85 $ 1,023.42 $ 1,834.63 $ 1,070.58 $ 3,047.60 $ 1,310.12 $ 15,395.18 
12/12/18 $ 425,585.48 $ 17,023.33 $ 8,171.25 $ $ 400,390.90 $ 166,812.31 $ 18,071.25 $ 26,616.65 $ 47,714.12 $ 27,843.07 $ 79,260.55 $ 34,072.94 $ 400,390.90 
12/28/18 $ 833,410.89 $ 33,338.13 $ 16,001.46 $ $ 784,071.30 $ 326,662.63 $ 35,388.29 $ 52,122.45 $ 93,436.88 $ 54,524.09 $ 155,213.13 s 66,723.83 s 784,071.30 
1/15/19 $ 77,643.91 $ 2,329.43 $ 1,506.29 $ $ 73,808.19 $ 30,750.24 $ 3,331.26 $ 4,906.52 s 8,795.64 $ 5,132.60 $ 14,610.92 $ 6,281.02 s 73,808.19 
1/31/19 $ $ $ $ 1,723.70 $ 1,723.70 $ 718.13 $ 77.80 $ 114.59 $ 205.41 $ 119.87 $ 341.22 $ 146.69 $ 1,723.70 
2/15/19 $ 124,281.22 $ 2,486.07 $ 2,435.91 s $ 119,359.24 $ 49,727.88 $ 5,387.16 $ 7,934.60 $ 14,223.90 $ 8,300.21 $ 23,628.11 $ 10,157.37 s 119,359.24 
3/15/19 $ 13,940.39 $ 139.41 $ 276.02 $ $ 13,524.96 $ 5,634.82 $ 610.44 $ 899.09 $ 1,611.75 $ 940.52 $ 2,677.37 $ 1,150.96 $ 13,524.96 
4/15/19 $ 26,517.25 $ 17.77 $ 529.99 $ $ 25,969.49 $ 10,819.50 $ 1,172.11 $ 1,726.37 $ 3,094.75 $ 1,805.91 $ 5,140.87 $ 2,209.98 $ 25,969.49 
4/26/19 $ $ $ s 159.42 $ 159.42 $ 66.42 $ 7.20 $ 10.60 $ 19.00 $ 11.09 $ 31.56 $ 13.57 $ 159.42 
5/15/19 $ 46,218.02 $ $ 924.36 $ $ 45,293.66 $ 18,870.41 $ 2,044.29 $ 3,010.97 $ 5,397.59 $ 3,149.71 $ 8,966.24 $ 3,854.45 $ 45,293.66 

n 

Totals � 1,571,334.60 $ 56,293.90 $ 30,300.83 $ 1,883.12 $ 1,486,622.99 $ 619,362.26 $ 67,097.28 $ 98,825.74 $ 177,159.16 $ 103,379.33 $ 294,288.81 $ 126,510.41 $ 1,486,622.99 

% Collected: 100.67% 
OFF ROLL ASSESSMENTS 

HMLP IV, LLC 
Net Assessments $ 371,185 $ 116,266 $ 254,919 

DATE DUE CHECK NET AMOUNT GENERAL DEBT SERVICE 
RECEIVED DATE NO. ASSESSED RECEIVED FUND FUND 2017 4BC 
10/2/18 10/1/18 107 $ 58,132.88 $ 58,132.88 $ 58,132.88 $ 
4/5/19 4/1/19 130 $ 127,459.50 $ 127,459.50 $ . $ 127,459.50 

7/1/19 $ 58,132.88 
10/1/19 $ 127,459.50 

$ 371,184.76 $ 185,592.38 $ 58,132.88 $ 127,459.50 
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SECllON 3 



BOARD OF SUPERVISORS MEETING DATES 
HIGHLAND MEADOWS II COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2019-2020 

The Board of Supervisors of the Highland Meadows II Community Development District will hold their 
regular meetings for Fiscal Year 2019-2020 at 346 E. Central Ave., Winter Haven, FL 33880 at 3 :30  p.m. 
on the 2nd Wednesday of each month unless otherwise indicated as follows: 

October 9, 2019 
November 13, 2019 
December 11, 2019 

January 8, 2019 
February 12, 2019 

March 11, 2019 
April 8, 2019 
May 13, 2019 
June 10, 2019 
July 8, 2019 

August 12, 2019 
September 9, 2019 

The meetings are open to the public and will be conducted in accordance with the provision of Florida Law 
for Community Development Districts. The meetings may be continued to a date, time, and place to be 
specified on the record at the meeting. A copy of the agenda for these meetings may be obtained from 
Governmental Management Services Central Florida, LLC, 135  West Central Boulevard, Suite 320, 
Orlando, Florida 32801 or by calling (407) 84 1 -5524. 

There may be occasions when one or more Supervisors or staff will participate by speaker telephone. 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special 
accommodations at this meeting because of a disability or physical impairment should contact the District 
Office at ( 407) 841-5524 at least 48 hours prior to the meeting. If you are hearing or speech impaired, 
please contact the Florida Relay Service by d ialing 7- 1- 1 ,  or 1 -800-955-877 1 (TTY) I 1 -800-955-8770 
(Voice), for aid in contacting the District Office. 

A person who decides to appeal any decision made at the meeting with respect to any matter considered at 
the meeting is advised that person will need a record of the proceedings and that accordingly, the person 
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence 
upon which such appeal is to be based. 

Jill Burns 
District Manager 
Governmental Management Services - Central Florida, LLC 


